
SOMERSET  LOCAL  PHARMACEUTICAL  COMMITTEE 
 

Minutes of the Meeting of the Somerset Local Pharmaceutical Committee held at Ash House Hotel, 
Ash, Near Martock on Wednesday 10th December 2014. 
 
Present:     Mrs L Coles; A Downing; Ms S Dugmore; A Harker; Ms S Herman; G Morris;  
                             Ms R Myers; Mrs F Norman; Ms E Waller; P Whitaker (Chairman) 
 
In Attendance:  N Woollcombe-Adams (Chief Officer) and M Harvey (Development Officer). 
 
1. Apologies for Absence – G Winter. 

 
2. Declarations of Interest – MH declared an interest in item 11. 
 
3. Minutes of the Last Meeting –  
 
Item 6b – Add words “and suspended for two months”. 

 
4. Matters Arising from the Minutes of the Last Meeting –  
 
Item 5 – The Executive had agreed not to send the letter which had been drafted on the basis that it 
was likely to be inflammatory. 
 
5. Minutes of the Executive – These were agreed as a correct record. 
 
6. Correspondence –  

 
a) Email re PLDP was noted and the job descriptions circulated. 
b) Max Punni – Agreed to keep a watching brief on the situation at Staplegrove Pharmacy, and 

decide at the next meeting if any further action would be required. 
c) NWA reported on the Regional LPC meeting, and agreed to circulate the minutes as and when 

they are received from Devon LPC. 
d) Lobbying MPs – Agreed that this should be an agenda item for the May meeting once the 

results of the General Election were known. 
 
7. Budget –  
 
It was noted that there would be no levy requested for January, after which the LPC would have a six 
month reserve.  This was on target, and accorded with PSNC guidance. 
 
8. How To Steal With Pride –  
 
GM spoke on this item and made the following points: 
 

a) There was a need to be aware of who had used what bid documents, and which ones we can 
get hold of and amend without the need to reinvent the wheel. 

b) How best to respond using Members knowledge. 
c) Need to be aware of what monies were available, as well as the difficulties of getting details of 

potential tenders. 
d) There was a need to use Members networks and keep ears to the ground. 
e) Agreed that responsibility should rest with the Services Team, and the Chairman suggested the 

Team should organise an away day – ACTION MH. 



9. Expectation of Members –  
 
Noted that the dynamics of the Committee had changed, and there was a need to be clear on 
activities and accountability.  It was suggested that all who had not done so should attend a PSNC 
New Members Training Session.   
 
It was agreed that Committee Members should be granted “reading allowances”, and be fairly 
recompensed financially for other work.  There was a need to involve and use all Committee 
Members, and this would include the better use of sub groups, and a stepping up of individual 
activity.   
 
Reports should be sent by the Development Officer and Treasurer a week before the Committee 
Meeting, so that they could be read in advance.  The Chairman and Chief Officer would give verbal 
reports.  Those attending external meetings should submit a brief report on their activities, which 
needed to be sent to NWA at least ten days before the meeting.  NWA to keep a rolling events diary, 
which would inter alia would enable him to monitor the receipt of reports – ACTION NWA. 
 
GM to get details of Threshold who do courses on soft skills – ACTION GM. 
 
10. Stakeholder Map – see under Strategy. 
 
11. Development Officer Renewal of Terms of Engagement –  

 
MH left the room. 
 
It was noted that the existing terms of engagement of the Development Officer were due to expire at 
the end of March 2015. The Chairman had undertaken an annual review with MH.  It was agreed 
unanimously that Matt Harvey should have his contract extended until 31st March 2016, at the same 
level of pay as existing together with the same number of hours as at present.  These terms will be 
reviewed in December 2015. 
 
MH re-entered the room and signified his acceptance of the above. 
 
12. Community Medicines Optimisation Projects –  
 

a) Noted that MH had won a bid for the Hospital Discharge Project in the sum of £4,400.  The 
first meeting was due to take place with the Somerset Partnership on 16th December 2014. 

b) Noted that LC had won a bid for £4,500 for the Dementia Project, and had arranged to share 
data with Avon LPC.  Somerset would use our own assessment form.  LC explained the 
mechanics of how it was intended that the project should operate. 
 
The Committee offered their congratulations to LC and MH for two well thought out schemes, 
and sanctioned their go ahead.   
 

13. LPN Report –  
 
LC had attended the Pharmacy Workforce Development event.  Little data was available because 
pharmacies were privately owned.  Trevor Beswick would appreciate any feedback from Members 
who had the ability to input this data.  LC went through the brief presentation from Jonathan 
Campbell.  The advantages of Community Pharmacy holistic approach to patient conditions was 
noted. 
 



 
14. PNA Report –  

 
GM/NWA reported on their attendance at the PNA Liaison Meeting with Somerset County Council.  
Things were going in the right direction, and the substantial input from the LPC had been 
acknowledged, and for the most part incorporated.  It was likely that a further meeting of the Liaison 
Group would be required.   
 
It was observed that attendances at these meetings and the meetings of the PNA Sub Group had cost 
the LPC £2,000, and whilst this was above budget Members agreed that this was an important and 
valuable use of LPC resources. 
 
15. Development Officer Report –  
 
This had been circulated in advance and read by Members.  Anne Cole (CPPE) was able to run an EHC 
training event, but it was not clear whether the CPPE Safeguarding would be acceptable to local leads 
although it had been accepted by both Wiltshire and Dorset.  MH would take this up with Michelle 
Hawkes – ACTION MH. 
 
The LPC would be prepared to fund two training events, together with Anne Cole’s time.  The cost of 
training was likely to be about £600 per event.  It was felt that there was need to get these events on 
a regular basis, such as once every six months with as much advance notice as possible.   
 
Other points to come out of this report were the South West Mental Health Event on 20th January, 
which RM agreed to attend, and the Somerset Lung Cover Pathway on 21st January, which SH agreed 
to attend. 
 
16. SDAS Presentation –  
 
A new SLA was proposed by SDAS with payment being a retainer of £87.72 per quarter, which was the 
same as existing, but there was a proposal to alter from the present basis to a pick and mix scheme, 
which would avoid wastage and pay £1.00 per transaction.  This represented a reduction from £2.00 
per transaction in the trial.  It was noted that not only was a substantial reduction in remuneration 
proposed, but also an increase in work load by moving to a per transaction basis.  Pharmacies would 
also need to provide more storage space.   
 
The LPC pointed out the possibility of Pharmoutcomes producing meaningful savings for CRI, and that 
in principle a pick and mix scheme would be acceptable, however, the proposed funding was 
completely unacceptable and a major hurdle to progressing further at present.  MH would keep 
channels of communication open. 
 
17. CCG and HWB –  
 
In working with the CCG it was important to take note of their key areas/objectives, in order to be 
able to tie in with any of the pots of available funding.  There was a need to be aware of the roll-out 
of “Integrated Care”, and the opportunities this would present. 
 
The next meeting of the HWB was scheduled for the end of January. 
 
18. Application Sub Committee – No new applications received. 
 
 



 
19. Pharmoutcomes –  

 
MH reported that there was seventeen users at present, and a push was on to re-engage pharmacies 
who were not using it to its full capacity, and whom he would be contacting.  A potential for thirty-
four pharmacies (SCR, Dementia, EHC) existed with the cost varying from £9.77 per pharmacy per 
month, but lowering as the volume of users increased.  The Committee agreed to MH signing on the 
thirty-four pharmacies, and Members agreed to ensure that their nominated pharmacies are using 
Pharmoutcomes for SCR – ACTION ALL. 
 
20. Strategy and Stake Holder Chart –  
 

a) Public Health – PW to contact Trudi Grant, and NWA would try and arrange an introduction for 
PW to Christine Lawrence, the Chairman of the HWB.  MH to continue using his existing 
contacts. 

b) LMC – PW/NWA have an arranged meeting. 
c) Federations – To be an agenda item for the January meeting. 
d) Health Watch – NWA to liaise and set up a meeting together with RM. 
e) CCG – NWA to invite Shaun Green to 28th January meeting, plus lunch. 
f) Expenses Policy – NWA to circulate for January meeting agenda. 

 
21. CCA Report – AD agreed to do this. 
 
22. Date and Place of next Meeting –  

 
This will take place at Ash House on 28th January 2015 commencing at 9.30am.  It was noted that MH 
was offering his apologies for absence, but would submit a written report in the usual way. 
 
23. Any Other Business –  
 

a) Constitution Changes – The Committee agreed unanimously to accept the new Model 
Constitution as proposed and submitted by PSNC.  The necessary Special Contractors Meeting 
required for those not submitting postal votes would take place at Ash House on 28th January 
at 2.00pm. 

b) The Committee agreed that RM should purchase a projector on behalf of the LPC. 
 
 
 
 
 


