SOMERSET  LOCAL  PHARMACEUTICAL  COMMITTEE
Minutes of the Meeting of the Somerset Local Pharmaceutical Committee held at Ash House Hotel, Ash, Nr Martock on Wednesday 17th January 2018.
Present:  
A Downing (Chairman); A Harker; N Kyle; F.Valagiannopoulos; Ms E Waller;                              P Whitaker   
In Attendance:    Mrs Y Lamb (Engagement Officer), M Lennox (Chief Officer), Mrs M Pennington  
                               (Administration Officer), and N Woollcombe-Adams (Secretary)
1. Apologies for Absence – Ms H Elliott, D Hussain, G Morris and R Smyth.
2. Declarations of Interest – None.
3. CCA Report –  NK agreed to do this.
4. Minutes of the Last Meeting – Agreed as a correct record of the proceedings.
5. Matters Arising from the Minutes of the Last Meeting – 
Item 17 – Noted that the PNA was due to be approved at the Health and Wellbeing Board meeting on 18th January 2018.

6. Minutes of the Executive Meeting 9th January 2018 – 

Agreed as a correct record of the proceedings, and that Matters Arising would be covered under Item 8.

7. Budget and Financial Matters – 

The budget would be dependent on the Vision and Mission and would be revisited following decisions taken under that item. PW/FV presented a financial position statement as at 17.1.2018. It was noted that reserves were high in relation to potential liabilities, given that there were no potential property/leasehold liabilities. 

8. Vision, Mission and Next Steps – 

The key objectives are:
a) Patient Safety – Essential to maintain so as to provide confidence in Community Pharmacy.
b) Learning and Development
c) Contractor Support and Engagement
d) Working with External Stakeholders
e) Service Development
f) Optimise what the LPC does
i) The prime purpose of the LPC is to give Contractors value for money by engaging with and supporting the pharmacy team. This would include resilience, sustainability and return on investment. The team to engage with would include Store Managers, Care Assistants and Dispensers, as well as Pharmacists. Focus should be at a local level and not repeat support offered by Multiples at a national level. The Store Manager connection should be optimised by e.g. a news style bulletin going to them, rather than they attending a central venue meeting. It is important to ascertain what works for them, such as “How To Guides”. This should involve the preparation of materials, and establishment of a data base which would include Regional as well as Area Managers, plus Store Managers and Locums. The communications could be pitched at different levels depending on status and should also include social media. Communication should outline who the LPC are, what do they do and how they can offer support. As direction would be done via the web site this would need to be remodelled professionally, possibly in conjunction with other LPCs.
ii) WIMS – This initiative needs to be rolled out further with backfill funded, to an additional seven areas, which would include Yeovil, Bridgwater, Frome, Taunton, Glastonbury/Street and Minehead. It is envisaged that this is likely to cost in the region of £5,000.
iii) Workload Going Forward – To increase officer hours following the departure of NWA, among other things, there would be a need to revisit the expenses policy and to redistribute the Secretary’s salary. It was agreed that YL should be employed for one extra day per week (three days to four) and each month provide a schedule of what her work had consisted of for that month. It was further agreed that MP would increase her weekly hours from eighteen to twenty and be subject to a similar workload recording as YL. 
iv) Learning and Development – see item 9.
v) External Stakeholders – The STP appeared to be on ice at present as the books were not balanced, and it was unlikely to progress prior to April 2019. The CCG is still a key stakeholder – Michael Bainbridge/Nick Robinson are working on a Primary Care Home (thirty to fifty thousand patients). The dialogue on out-of-stock items with Shaun Green is not working on the lines suggested by the LPN and LMC. SG had referred the issue to PAMM, and was now suggesting that his guidelines stood and had been approved. This was unrealistic as these guidelines were not included in the National Pharmacy Contract. A meeting is due to be held with SG on 31st January, and if this fails to have a positive effect it was agreed that a joint LPC/LMC letter concerning OOS items should be sent to Practice Managers and copied to Nick Robinson. 
The Public Health Team/HWB engagement should be pursued, as well as the running of the Substance Misuse Tender. GPs need to be convinced of the clinical abilities of Community Pharmacy. ML continues to work with Symphony, and it was agreed that ML/YL would come back to the next meeting with an action plan.

9. Anne Cole CPPE – 

AC advised that there would be eighteen attendees at tonight’s Champix training. Respiratory and inhaler technique was scheduled for 19th April 2018, and it was suggested that this might be opened up to CCG staff. It was noted that fifty people could be accommodated and that the LPC would fund the venue with CPPE picking up other costs. A Patient Safety event was scheduled for 13th September 2018, and AC would be looking at an evening Mental Health event.
10. Health and Wellbeing Board – 

The next meeting is due to be held on 18th January 2018.

11. Applications Sub Committee – 

Woolavington – It was noted that the Nigel Morley application approval had been overturned by the NHS Appeals Authority, and that the application submitted by Ramesh Yadav had been approved.

12. Dates and Place of Next Meetings – 

The next Executive Meeting will be held at the Hankridge Arms Taunton on 27th February 2018. The next full LPC Committee Meeting will take place at Seavington Village Hall on 20th March 2018 commencing at 9.00am. 

13. Any Other Business – 

a) Somerset MAS – A letter to the LPC from Michael Bainbridge had been responded to stating that only a limited number of pharmacists had been accredited, due to the design of services and the requirement for there to be a definitive list of Pharmacists. There was no evidence of Contractors referring back to GPs unless the matter was outside guidelines. The question of patients being referred back to GPs to get a free prescription was regarded as being a training issue which needed to be raised in a newsletter as well as surgeries being reminded about what was on the MAS list.
b) MP to be nominated to PSNC as the Somerset Treasurer contact.
c) The Public Health Day would be held in Yeovil at the Westlands Sports and Social Club on 25th February 2018.
d) Anne Cole’s costs needed to be put into the budget in addition to a contingency of twenty days for extra work which might need to be done by LPC Members.
