


HOW TO PREPARE BIDS & BUSINESS 

CASES 
RICHARD BROWN & AMANDA MOORES 



AGENDA 

 10:00 How to do it! 

 12:00 Lunch 

 13:00 Building your business case 

 14:15 Presenting your case 

 15:15 And the winner is……………… 

 15:30 Q & A 



PROCESS FOR BUILDING BUSINESS CASES 

 Local relationships 

 What do they look like? 

 Could they be improved? 

 Dynamic Purchasing System 

 CCG Co-commissioning 

 Defining the need for the service  

 Current performance of the local service 

 Utilise freely available reference sources 

 Examining the needs assessments for local areas 

 Identifying the case for the service 

 Looking at what benefits & outcomes will be delivered by offering the service 

 Who will benefit from the service? 



PROCESS FOR BUILDING BUSINESS CASES 

 Demonstrating pharmacy can deliver 

 Current service engagement levels 

 Accessing data across the Country 

 Building the business case 

 Financial viability of a service and costs involved 

 Look at how costs can be realised by the commissioner 

 How to bring it all together 

 Types of information to include when writing the business case 

 How to present the information clearly and concisely 

 Presenting to a commissioner 

 Key messages to be delivered to the commissioner to finally receive approval for the project 

 



CONCEPTUAL MAP OF COMMISSIONING 

 Pharmacy 

 CCG Commissioned 

 LTC management 

 

 Pharmacy 

 Public Health 
Commissioned 

 Screening  

 Preventative consultations 

 

 GP  

 Identification & diagnosis 



LOCAL RELATIONSHIPS 

 In your groups define a good working relationship with your local commissioners 

 What does it look like? 

 Do you know the best way to communicate with your commissioner? 

 Do they come to you for solutions? 

 Use no more than one Post-it note 



BUILDING YOUR LOCAL RELATIONSHIPS 



BUILDING YOUR LOCAL RELATIONSHIPS 



LOCAL RELATIONSHIPS 

Things to consider: 

 Making first contact 

 Meeting without an agenda 

 Finding out what makes your commissioner ‘tick’ 

 Picking up the phone for a chat 

 Offering to help 

 Does your commissioner ‘do detail’ or not 

 



LOCAL RELATIONSHIPS 

Local Authority Dynamic Purchasing System 

 Longer term overarching contracts (3-5 years) 

 Furture proofed 

 SLAs for each service to underpin contract 

 Intentions for commissioning clearly defined from outset 



LOCAL RELATIONSHIPS 

CCG Co-Commissioning 

 Co-commissioning refers to the process whereby CCGs are being given the 

opportunity to assume greater powers to directly commission primary medical 

services and performance manage practices but not individuals. 

 Under plans released in early November 2014 in the report Next Steps towards 

primary care co-commissioning, NHS England is offering each CCGs across 

England the opportunity to adopt one of three commissioning models should 

they wish to take on board greater powers. 



LOCAL RELATIONSHIPS 

Next steps 

 The Next Steps report makes it clear that CCGs are not obliged to apply for any of 
the co-commissioning models and may continue to operate under their existing 
arrangements. 

 For those that wish to apply, NHS England has put forth three co-commissioning 
models: 



LOCAL RELATIONSHIPS 

2015 - 2016 

 The scope of primary care co-commissioning will only apply to general 

practice services. The commissioning of dental, community pharmacy and eye 

health is out of scope. This decision may be revisited in the future. 

 According to NHS England the aim of co-commissioning is to:  

 'harness the energy of CCGs to create a joined up, clinically-led commissioning system 

which delivers seamless, integrated out-of-hospital services based around the needs of 

local populations'. 



LOCAL RELATIONSHIPS 

So what has it meant to you? 

 5 minutes discussion in your tables 

 Feedback to the group 



DEFINING THE NEED FOR THE SERVICE 

 Utilise freely available reference sources 

 JSNA 

 PNA 

 H&WB Strategy Document 

 NHS website  

 CCG Strategic & Commissioning Plans – “plan on a page”  



DEFINING THE NEED FOR THE SERVICE 

 Other useful websites include 

 http://www.local.gov.uk/web/guest/health-and-wellbeing-boards/-

/journal_content/56/10180/6111055/ARTICLE 

 http://www.healthcheck.nhs.uk/interactive_map/ 

 http://www.apho.org.uk/ 

 http://lginform.local.gov.uk/  

 http://reports.esd.org.uk/ 
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DEFINING THE NEED FOR THE SERVICE 

 JSNA 

 Provides local information 

 Validated 

 Educates the Health and Wellbeing Board Strategy 

 Can define new services for pharmacy 

 PNA 

 Often identifies provision needs for existing services 

 Useful to understand what services are provided in a locality 

 



DEFINING THE NEED FOR THE SERVICE 

 Examining the needs assessments for local areas 

 Review of Case Study in Dorset to build an outline case for an alcohol intervention 

service 

 



DEFINING THE NEED FOR THE SERVICE 

 By using the JSNA you can start to 

identify needs in a locality. 

 An Alcohol Intervention Service in 

Dorset might not be a key priority, 

however a local service might be 

required in Weymouth and Portland 



DEFINING THE NEED FOR THE SERVICE 

 When you view Dorset and 

Bournemouth and Poole PNA 

together the picture changes (all 

one HWB) 

 Include Bournemouth and Poole, and 

the red line shows a growing mortality 

rate in Bournemouth.  Highlight this 

and an alcohol intervention service 

could be required. 

Weymouth 

and 

Portland 

Bournemouth 



DEFINING THE NEED FOR THE SERVICE 

Key priorities laid out in the Dorset HWB Strategy: 

 Reducing the harms caused by smoking 

 People with increased risk of poor health are identified early and supported 

 “Establish holistic preventative services that offer support relating to other risk factors e.g. alcohol 
misuse, mental ill-health” 

 Reduce Circulatory disease 

 People with increased risk of poor health are identified early and supported 

 “Early identification and treatment/management of modifiable risk factors: hypertension, cholesterol, 
smoking, alcohol misuse, obesity.” 

 Reducing harms caused by Type-2 Diabetes 

 People with increased risk of poor health are identified early and supported 

 “Early advice and intervention to delay or prevent onset type 2 diabetes amongst those with high risk: 
dietary control, regular physical activity, smoking cessation, limit alcohol.” 

 Reducing Anxiety and Depression 

 Early identification of at risk people and support offered 

 Includes “managing associated risks e.g. alcohol or drug misuse” 
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DEFINING THE NEED FOR THE SERVICE 

 NHS website 

 http://www.rightcare.nhs.uk/index.php/commissioning-for-value/   

 http://ccgtools.england.nhs.uk/cfv/flash/atlas.html  

 CCG Strategic & Commissioning Plans – “plan on a page”  
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DEMONSTRATING PHARMACY CAN DELIVER  

 Looking at service delivery elsewhere 

 MUR and NMS data 

 LPC Dashboard on PharmOutcomes 

 PharmOutcomes Gallery of evidence 

 PSNC services database 

 http://psnc.org.uk/services-commissioning/locally-commissioned-services/service-specifications-

and-resources/  
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IDENTIFYING THE CASE FOR THE SERVICE 

 Looking at what benefits & outcomes will be delivered by offering the 

service 

 What can pharmacy do to meet the need you have identified? 

 What are the benefits provided by pharmacy delivering the service? 

 Why use pharmacy? 

 Outcomes and benefits for patients and Commissioner 

 USPs of community pharmacy v other providers 

 



IDENTIFYING THE CASE FOR THE SERVICE 

Who will benefit from the service? 

 Which group of patients? 

 Secondary care? 

 Hospital discharge project? 

 Stakeholder management  

 Public Health England? 

 CCG? 

 Local Council? 

 Secondary care concerned about non elective admissions? 

 Cost of non elective care 

 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/210979/07_-
_Tariff_information_spreadsheet_2013-14_v6.xls  
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BUILDING THE BUSINESS CASE 

 Financial viability of a service and costs involved 

 Profit is not a dirty word 

 Robust case using costs 

 Joint project? 

 Pharma Industry 

 Voluntary sector 

 LETB / Academic Health Science Network / Strategic Clinical Network 

 University / Government Grant 

 How much would you “sell” the following for?: 

 1 pharmacist hour   

 1 technician hour 

 1 HCA hour 



BUILDING THE BUSINESS CASE 

 Value of the service to the commissioner 

 What is the added value? 

 How important is it to them? 

 How is the uptake improved? 

 What are the benefits you can provide by offering the service?  



BUILDING THE BUSINESS CASE 

 Constructing the case 

 Cost to run the service 

 Time, consumables, training/upfront costs 

 Hidden costs 

 DBS, insurance 

 Set up costs 

 Contingency planning, IT, promotion & marketing 

 Costs to go live 

 Submitting you application, legal costs, time getting advice e.g. NPA 

 



BUILDING THE BUSINESS CASE 

Data taken from Bristol with the permission of Avon LPC 



BUILDING THE BUSINESS CASE 



BUILDING THE BUSINESS CASE 



BUILDING THE BUSINESS CASE 

 Making the finances work 

 1,642 consultations (4 months) 

 £10 professional fee; £16,420  

 Over half would have gone to their GP or out of hours 

 857 consultations 

 £80 fee;  £68,560 

 

 Cost would be £52,140 more than pharmacy 

 



HOW TO PREPARE BIDS & BUSINESS CASES 

Lunch 



CONTACT DETAILS 

Richard Brown - BRR Consulting 

richard.brown@brrconsulting.co.uk 

Tel: 07725 887883 

 

Amanda Moores – MAPD Ltd 

amanda.moores@gmail.com 

Tel: 07777 681844 

mailto:richard.brown@brrconsulting.co.uk
mailto:amanda.moores@gmail.com


HOW TO BRING IT ALL TOGETHER 

 Types of information to include when writing the business case 

 Type of report 

 How is the data presented 

 Don’t just use one format 

 Clear and concise 

 How to present the information clearly and concisely 

 What’s the current situation 

 What is the challenge 

 Pose a question 

 Provide the answer 

 



PRESENTING YOUR CASE TO A COMMISSIONER 

 Key messages to be delivered to the commissioner 

 Be prepared to answer questions 

 Know you audience 

 Presenting to Councillors, know their wards and their health economics 

 Know the agenda and where you are in it 

 Tell a story - winter pressures 

 Speak slowly & clearly, don’t mumble,  

 Don’t go over your time limit 

 If you need PowerPoint keep it simple 

 Provide a leave piece with your contact details on it 



HOW TO PREPARE BIDS & BUSINESS CASES 

Any Questions…… 



BUILDING & PRESENTING YOUR OWN BUSINESS 

CASE 

 Each table to prepare a business case for a service to present to Commissioners 

using the information pack provided 

 Each table will have 5 minutes to present their case 

 Use no more than 2 flip chart pages for presentation 

 Other tables will vote for who wins 

 



BUILDING & PRESENTING YOUR OWN BUSINESS 

CASE 

 Local relationships 

 Defining the need for the service  

 Identifying the case for the service 

 Demonstrating pharmacy can deliver 

 Building the business case 

 How to bring it all together 

 Presenting to a commissioner 



5 4 3 2 1 1 

BUILDING & PRESENTING YOUR OWN BUSINESS 

CASE - PRESENTATIONS 

Time 

Up 



BUILDING & PRESENTING YOUR OWN BUSINESS 

CASE - VOTING 

 Fill in your voting slips and hand in 



BUILDING & PRESENTING YOUR OWN BUSINESS 

CASE – THE RESULTS 

 And the winner is…………………………. 



HOW TO PREPARE BIDS & BUSINESS CASES 

Q & A 



HOW TO PREPARE BIDS & BUSINESS CASES 

 Please fill in the feedback forms 

 Please hand in your badge as well as your feedback form 



HOW TO PREPARE BIDS & BUSINESS CASES 

Thank you and safe journey home 


