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FOREWORD  

Community Pharmacies play an important role and are vital to the health of the local 

population. Providing this opportunity for our pharmacy colleagues to obtain Healthy Living 

Pharmacy (HLP) status is part of our commitment to making sure our local population benefit 

from excellent local pharmaceutical services and expertise. Community Pharmacy is an 

essential part of both the primary care team and the national public health service.  

HLP has been cited in ‘Health on the high street – rethinking the role of community 

pharmacy'(1) for its effectiveness as demonstrated in the national pathfinder evaluation. This 

paper outlines the recommendations of a task group of the Pharmacy and Public Health 

Forum and states: “Evaluation of the Healthy Living Pharmacy pathfinder work programme (2) 

demonstrates that through changing culture and ethos and having health champions on site 

in premises that are fit for purpose for a health promoting environment, Healthy Living 

Pharmacies really make a difference to population health locally. The evaluation also shows 

that pharmacy staff have at least as much impact as pharmacists in delivering outcomes 

such as stopping smoking. This means delivery of such services through Healthy Living 

Pharmacies is not only effective but potentially also cost effective if a different skill mix can 

be used appropriately.” Similarly the Royal Pharmaceutical Society report Now or never: 

shaping pharmacy for the future states “The programme (HLP) has already demonstrated 

clear improvements in outcomes, such as smoking cessation for patients accessing these 

services.” 

HLP will contribute to the Public Health strategic plans in Lancashire, Blackburn with Darwen 

and Blackpool. This is in addition to improving the patients understanding of the community 

pharmacy role in patient care pathways, recognising their increasing role in health 

promotion, and promoting access to services for all, including “hard to reach” groups. 

In early 2009 the Department of Health (DH) invited NHS Portsmouth to inform the 

development of a national model of Healthy Living Pharmacy (HLP) as it developed its own 

HLP programme. A framework for HLP (4) based on public health needs and ratified by the 

Public Health Forum for pharmacy was developed, underpinned by the evidence base for 

service delivery in community pharmacy. The interim results seen in Portsmouth were 

impressive and highlighted in the recent Public Health White Paper: Healthy Lives, Healthy 

People: Our Strategy for Public Health in England. The pharmacy organisations supported 

an HLP pathfinder work programme and the HLP concept has been developed further.  

Pharmacy Pennine Lancashire*, which represented community pharmacy in the Blackburn 

with Darwen Care Trust Plus and former East Lancashire Primary Care Trust areas, has 

supported the development of HLP locally. Sixty-six PCTs applied for pathfinder status on 

the HLP pathfinder work programme, with 30 being taken forward; Blackburn with Darwen 

and East Lancashire were successful and launched their HLP programme in October 2011.  

The evaluation of the HLP pathfinder work programme demonstrated that the concept could 

be implemented in areas of different demography and geography as well as high levels of 

acceptability to the public.  

_____________________ 
* Pharmacy Pennine Lancashire was the name adopted by East Lancashire Local Pharmaceutical Committee (LPC) 
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Healthy Living Pharmacy (HLP) in Lancashire, Blackburn with 

Darwen and Blackpool 
 
Because pharmacies in Pennine Lancashire were able to take advantage of this exciting 

opportunity to contribute to the national pathfinder programme; and because local NHS 

England and Public Health teams have recognised the added value this can bring, the 

Healthy Living pharmacy programme is now being extended to all pharmacies across 

Lancashire, Blackburn with Darwen and Blackpool, including those pharmacies in East 

Lancashire and Blackburn with Darwen who were non-HLPs during the pathfinder 

programme. The concept will be offered to those pharmacies who wish to support local 

people to change their lifestyles, improve their health and wellbeing, and improve their health 

outcomes. In addition it will contribute to building the evidence base for pharmacy’s 

contribution to public health nationally. 

Healthy Living Pharmacy in Lancashire, Blackburn with Darwen and Blackpool is led by an 

HLP Strategic Lead who meets with Senior Public Health Managers to steer the programme. 

The HLP Strategic Lead is accountable to the Lancashire Local Professional Network 

(Pharmacy) HLP Steering Group.  

This HLP Steering Group reports to the Lancashire Local Professional Network (Pharmacy) 

who is the awarding body for Healthy Living Pharmacy accreditation locally. 

The HLP Strategic Lead is being supported in each area by public health staff keen to see 

HLP develop and flourish across the county. 
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What is special about a Healthy Living Pharmacy? 

 Promotes healthy living & wellbeing as a core activity 

 Has a team proactive in supporting health & wellbeing, with the community’s health 

at centre of all it does 

 Is accessible and approachable 

 Is valued and trusted 

 Maintains premises to a high professional standard with private consultation facilities 

and IT linked to local practices when available 

 Works closely with other healthcare providers, proactively and reactively 

 Will be easily identifiable by the public and healthcare professionals 

 Is a community hub  capitalising on its community based social asset status 

What are the benefits of implementing HLP in my pharmacy? 
 Improvements in outcomes, quality and productivity 

 Ability to demonstrate to both present and future commissioners what community 

pharmacy can deliver to improve the health and wellbeing of the local population.  

 Increased public awareness of community pharmacy across a range of health and 

wellbeing services that can be delivered 

 Demonstrates raised awareness of the role of community pharmacy in support of 

Healthy Living to local populations so that increasingly community pharmacy 

becomes an access point of choice for patients seeking solutions to their health and 

wellbeing needs 

 A recognisable branding for HLP that represents excellent quality to the public and 

health professionals. 

 An engaged and motivated pharmacy team able to deliver proactive health and 

wellbeing interventions and improved performance 

 Improved involvement and engagement of pharmacy team including a trained Health 

Champion* 

 Enhanced engagement and collaboration with other health professionals 

 A commissioning framework and evidenced health outcomes that highlights the 

community pharmacies role in public health intervention for new commissioners   

 

Being a HLP and the HLP kite mark demonstrates consistent delivery of high quality services 

and a health and wellbeing ethos in the pharmacy. Provided there is a local need, it is 

anticipated that HLPs are more likely to be commissioned for future pharmacy services by 

current and subsequent commissioning organisations. 

To sign up to Healthy Living Pharmacy is to sign up to continuous improvement. 

 

 
 
 
 
 
 
*Has achieved the Royal Society of Public Health Understanding Health Improvement Level 2 award  



Blackburn with Darwen, Blackpool and Lancashire Healthy Living Pharmacy Prospectus May 2014 Version 1 

7 
 

Healthy Living Pharmacy requirements 2014/16 

 
The HLP programme is being launched across Lancashire as from May 2014 

A new model of Healthy Living Pharmacy has been proposed following the national HLP 

pathfinder programme. 

 A Healthy living Pharmacy is one where the ethos and approach have been 

transformed to be proactive and public health focused by investment in staff 

development and a new emphasis on skill mix.  

 Achievement of Healthy Living Pharmacy accreditation is not defined by 

commissioned services targets but by the changes in staff attitudes and approach 

that encourage sharing of healthy lifestyle and wellbeing advice with all patients and 

customers in the pharmacy. 

 Assessments take place using PharmOutcomes data and by portfolio 

 On accreditation as a Healthy Living Pharmacy, the pharmacy will receive a 

certificate. 

 The pharmacy will be able to use the Healthy Living Pharmacy logo  

The requirements that the Lancashire Local Professional Network (Pharmacy)(LPN) asks of 

your pharmacy to be awarded the HLP accreditation are laid out below. 

Overarching Requirements 
 At all times the pharmacy practices in accordance with all pharmaceutical legislation 

and professional guidance 

 At all times the pharmacy practices in accordance with General Pharmaceutical 

Council Standards of conduct, ethics and performance(6) 

 The pharmacy actively uses PharmOutcomes 

 The pharmacy is contracted to receive and dispense prescriptions on a face to face 

basis with patients. Distance selling pharmacies are therefore excluded on this basis. 

 The pharmacy complies 100% with the Quality criteria and the Enabler assessments 

on PharmOutcomes.  

 Plans to meet the PharmOutcomes assessment criteria are entered in the boxes 

under each criterion on the assessments found under the Assessments tab. Boxes 

are created by clicking “Reveal Plans” 

 Evidence of compliance with the assessment standards is collected and organised in 

a portfolio that is available for inspection by LPN representatives. 

The Community Pharmacy Contractual Framework (CPCF):  

Essential Services 
At all times the pharmacy fulfils every Community Pharmacy Contractual Framework 
Essential Services requirement. 

Health Champion and Health promotion 
 The pharmacy has at least two trained Health Champions that have passed a 

Lancashire locality specified Royal Society of Public Health Understanding Health 

Improvement level 2 course (See Appendix 2) 
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 All pharmacy staff have undertaken Lancashire locality specified brief intervention 

training (See Appendix 2) 

 The pharmacy has a dedicated Healthy Living Zone with attractive, professional 

regularly updated displays. New posters and leaflets reflecting the current contractual 

directed or pharmacy selected contractual campaign, to be displayed for at least one 

week. Displays should be impactful to the public and raise interest. All pharmacy staff 

actively promote each campaign. 

 The Health Champion maintains a supply of relevant, up to date health promotion 

literature.  

 The Health Champion co-ordinates the pharmacy approach and delivery of the 6 

mandatory contractual campaigns including which customers to target and how.  

o Of the 6 contractual campaigns, at least 4 must be in line with the advice 

sheet received, but the pharmacy may replace up to 2 of the 6 mandatory 

campaigns with campaigns of their own choosing relevant to their local 

population. 

o Of the 6 contractual campaigns 1 must be in partnership with a charity, 

community organisation, voluntary sector organisation, Clinical 

Commissioning Group or health care professional; and one must be a special 

outreach event with an invited guest e.g. local GP, school teacher etc.  

o For these campaigns a short report and photographic evidence of your 

activity must be prepared and a press report for the HLP Strategic Lead to 

include in the HLP newsletter or to pass to the local communications team to 

forward to the local media. 

 The Health Champion plans how to target relevant customers for each campaign 

the pharmacy conducts and obtains adequate supplies of materials in advance. 

 The pharmacy receives and displays resources organised or supplied by the local 

Public Health teams and targets suitable customers opportunistically. 

 The Health Champion keeps a written or electronic health promotion and staff 

training log detailing all pharmacy health promotion campaigns including details 

of partner organisations and invited guests (e.g. see above) where appropriate 

and training provided or cascaded to pharmacy staff. 

Signposting 
 The Health Champion maintains and updates the pharmacy signposting information 

in a file whether from local commissioners or independently sourced, and ensures 

that staff are aware of its contents. 

 The pharmacy identifies individuals who need support for health and wellbeing and 

pro-actively signposts them to appropriate free at the point of delivery commissioned 

services. This may include a service within the pharmacy setting. This activity is 

recorded in the pharmacy PharmOutcomes log. 

 Pharmacy proactively approaches individuals about their health and wellbeing 

 Pharmacy proactively signposts individuals to NHS Choices  

 The pharmacy refers would-be quitters to locally commissioned free at of point of 

delivery Stop Smoking services. This may be within a pharmacy or elsewhere 

 If not commissioned to provide emergency contraception, pharmacy staff signpost 

clients to alternative emergency contraception service provision nearby, checking 
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first that the pharmacy or service has a qualified person in attendance, able to deliver 

the service. 

 The pharmacy actively promotes chlamydia screening to young people and signposts 

to the best2know website http://www.best2know.co.uk/ 

Team leadership 
 Pharmacy has a person either the main pharmacist or an individual in a management 

role who has undertaken  Lancashire locality specified HLP leadership training (See 

Appendix 2) 

 The individual identified as the team leader has set up a record of supporting 

information within the pharmacy e.g. in diary or in dedicated notebook or computer 

based log on how the pharmacy team is supporting health promotion including 

o All staff log opportunistic healthy living conversations with patients / 

customers on PharmOutcomes. (This is not a log of the everyday activities 

but of conversations about healthy living that the member of staff has had 

which have sprung out of their everyday interactions.) 

 The individual identified as the team leader has set up a plan and records how staff 

training and development in this area is being supported. Typical entries should 

include; - Healthy Living Champion support and development, how training is 

cascaded to staff and skill mix development. 

 The pharmacy team leader has approached the local GP practices to discuss how 

the pharmacy agenda can support the GPs. Examples of planned collaboration are 

recorded. e.g. targeting patients for MURs in line with GP agenda. 

Advanced Services 
 The identified pharmacist leader/regular manager if not team leader is MUR 

accredited. 

 The pharmacy delivers 50 MURs p.a. on patients and feeds back any actions to the 

patient's GP according to national requirements for the advanced service. 50% of 

MURs to be conducted on patients in national target groups defined as patients on 

high risk medicines, patients recently discharged from hospital and patients 

prescribed certain respiratory medicines. 

 The pharmacy has set up a system for actively recruiting patients for the New 

Medicines Service. The pharmacy actively delivers NMS every month. 

Local requirements 
 The pharmacy has plans for an internet linked IT terminal in the consultation area 

 The pharmacy and consultation area are clean uncluttered and welcoming providing 

a professional environment with the impression that health and wellbeing services 

can be accessed readily 

 The pharmacy refrains from promoting e-cigarettes unless or until regulated licensed 

Nicotine Replacement e-cigarette products become available. Current products do 

not have an established evidence base of effectiveness or safety as NRT products. 

RPS and MHRA guidance do not endorse the use of these unlicensed products as a 

form treatment through pharmacies. 

 The pharmacy refrains from promoting healthy lifestyle products that are not 

endorsed through national licensing and regulatory guidance. 

http://www.best2know.co.uk/
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 Information about which commissioned, free at the point of delivery services are 

available at the pharmacy is conspicuously displayed.  

 The pharmacy and staff contribute to research evaluation of the HLP programme 

including surveys and use of anonymised data from PharmOutcomes 

Quality criteria 

 The pharmacy has completed and complies 100% with the HLP Quality assessment 
standards on PharmOutcomes. (see Appendix 1- self assessment)  
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What happens after an application is accepted? 
1. When your pharmacy has signed up to HLP, you will have maximum 1 year to become 

accredited. 

2. Your pharmacy will be set up for HLP on PharmOutcomes 

3. If your pharmacy has not achieved accreditation after 1 year, the pharmacy will have to 

re-sign up, and again, will have one year to achieve accreditation. 

4. If after the second year, your pharmacy has not achieved accreditation, then the 
pharmacy must wait 6 months before signing up to HLP again 

Assessment of achievement of HLP standards 
Assessment will be by  

1. Portfolio e.g. 

 Copies of certificates 

o Relevant Lancashire locality specified Brief Intervention training certificates 

for all staff 

o Health Champion RSPH level 2 Understanding Health Improvement    

certificates 

o Pharmacist / Team leader training certificate 

o Pharmacist leader MUR certificates 

o Other relevant certificates 

 Pharmacy public health campaign log 

 Reports or photographs from special public health campaigns 

 CPD entries (optional but may prevent need for duplicate recording) 

 Signposting resources 

2. IT - PharmOutcomes 

 Completion and 100% compliance with PharmOutcomes Enabler and Quality self-

assessments 

 Service and HLP data 

3. A visit may take place 

Maintenance of HLP accreditation 
The pharmacy continues to comply with the all the requirements of this prospectus on a 

rolling basis. 

If an accredited HLP pharmacy cannot comply with the requirements of this prospectus, then 

the pharmacy is invited to withdraw from the programme and relinquish HLP accreditation by 

contacting the HLP Strategic Lead (See Contact Details). This does not exclude the 

pharmacy from re-applying when it is in a position to achieve compliance with the Lancashire 

HLP requirements. 

If a Health Champion or pharmacist/pharmacy team leader trained in the Lancashire locality 

leaves the pharmacy, then the pharmacy will be expected to fund the training of a 

replacement according to the Lancashire locality specified training, within a reasonable time 

(Maximum 6 months) 

Removal of HLP accreditation 
As the HLP awarding body, the LPN has the authority to remove the HLP accreditation. This 

may take place, for example for 

 Failure to meet the HLP standards 
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 Failure to meet the GPhC standards for good pharmaceutical practice 

 Unfit to practice 

 Evidence of unprofessional / fraudulent practice at the pharmacy 

Health Promotion Resources   
 Campaign material, either sourced by the contractor or provided by a commissioner 

should be displayed in a prominent area within the pharmacy. 

 Supporting literature for mandatory contractual campaigns, such as patient leaflets 

and/or briefing sheets for staff for each campaign, where available, will be provided 

to contractors in advance. This campaign material may come from a host of 

organisations including Department of Health, NHS Public Health England, NHS 

England, CCGs and Local Authorities.   

 Pharmacists and pharmacy staff are to actively take part in, and contribute to the 

campaigns for patients (and general pharmacy visitors) during the campaign period, 

including giving advice to people on the campaign issues.  This advice may be 

supplemented by provision of written information and in-store displays.  

 Pharmacy staff are aware of the public health campaigns and their involvement. 

Other useful websites 
Department of Health Order line    Tel: 0300 123 1002 

References 

1 Health on the high street – rethinking the role of community pharmacy: Pharmacy  
and Public Health Forum: Oct 2013 

2 Evaluation of the Healthy Living Pharmacy pathfinder work programme  
3 Now or never: shaping pharmacy for the future: Royal Pharmaceutical Society: Nov  
 2013  
4 Healthy Living Pharmacy framework 
5 Healthy Lives, Healthy People: Our Strategy for Public Health in England:  
 Department of Health White Paper: Nov 2010  
6 Standards of conduct, ethics and performance: General Pharmaceutical Council: July  
 2012 
 

VERSION CONTROL 

Version Amendment 

Version 2 Removal of the second subpoint of the second point of “Team 

Leadership” on page 9 

  

  

  

  

 

http://www.nhsconfed.org/Publications/reports/Pages/Health-on-high-street-rethinking-community-pharmacy.aspx
http://psnc.org.uk/wp-content/uploads/2013/08/HLP-evaluation.pdf
http://www.rpharms.com/promoting-pharmacy-pdfs/moc-report-full.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/216096/dh_127424.pdf
http://www.pharmacyregulation.org/sites/default/files/Standards%20of%20conduct%20ethics%20and%20performance%20July%202012.pdf
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Pharmacy and Public Health Contact Details 

CCG Area 
PH link 

person 
Email address 

Blackburn with 

Darwen 
Vicky Snape Vicky.Snape@blackburn.gov.uk 

Blackpool 

Denise Rayner 

Chloe Dobson 

Denise Jackson 

Denise.rayner@blackpool.gov.uk 

Chloe.Dobson@blackpool.gov.uk 

denise.jackson@blackpool.gov.uk 

Greater Preston, 

Chorley and South 

Ribble, West 

Lancashire 

Heather Collins Heather.Collins@lancashire.gov.uk 

East Lancashire Marie Demaine Marie.Demaine@lancashire.gov.uk 

Fylde and Wyre Alan Orchard Alan.Orchard@lancashire.gov.uk 

Lancashire North Nikki Byrne Nicola.Byrne@lancashire.gov.uk 

Other useful contacts 

Healthy Living 

Pharmacy 

strategic Lead 

Lesley Davey Lesley.davey@lancashirecsu.nhs.uk 

Chair Lancashire 

Professional 

Network  

Linda Bracewell lindabracewell@nhs.net 

NHS England Area 

Team 
Mark Lindsay mark.lindsay@nhs.net 

Local 

Pharmaceutical 

Committee 

Mark Collins  

Chief Officer 
mark.collins@pharmacylancashire.org 

 
Barbara 

Bentwood 

Admin support 

barbara.bentwood@pharmacylancashire.org 

Local Pharmaceutical Committee 

website 
http://www.pharmacylancashire.org/ 

 

mailto:Vicky.Snape@blackburn.gov.uk
mailto:Denise.rayner@blackpool.gov.uk
mailto:Chloe.Dobson@blackpool.gov.uk
mailto:denise.jackson@blackpool.gov.uk
mailto:Heather.Collins@lancashire.gov.uk
mailto:Marie.Demaine@lancashire.gov.uk
mailto:Alan.Orchard@lancashire.gov.uk
mailto:Nicola.Byrne@lancashire.gov.uk
mailto:Lesley.davey@lancashirecsu.nhs.uk
mailto:lindabracewell@nhs.net
mailto:mark.lindsay@nhs.net
mailto:mark.collins@pharmacylancashire.org
mailto:barbara.bentwood@pharmacylancashire.org
http://www.pharmacylancashire.org/
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EXPRESSION OF INTEREST APPLICATION FORM 
In signing this application, applicants are consenting to the information regarding Healthy 

Living Pharmacy to be shared with Lancashire CC, Blackpool BC, Blackburn with Darwen 

BC, all Lancashire CCGs, NHS England and Lancashire Commissioning Support Unit with 

the consent of the HLP steering group 

Please return this form to: 

HLP Applications, Community Pharmacy Lancashire, Ambulance Headquarters,  

449-451 Garstang Rd., Broughton, Preston. PR3 5LN 

Email:  office@pharmacylancashire.org 

FAX:  0844 4436130 

FORM 1 - THE PHARMACY  
Please provide as much information you can on the form below. If necessary use  
additional pages. 

Pharmacy Name 
 
 

Address 

 
 
 
 

Telephone No 
 
 

Fax No 
 
 

Email address 
 
 

Type of pharmacy E.g. multiple, independent 

Number of hours pharmacy 
contracted to open per week 

 

About the Pharmacy Team 

Pharmacist #1 #2 (if job share) 

Name 
 

 

 

GPhC Number 
 

 

 

Hours per week at 

pharmacy named above 

  

MUR accredited 
 

 

 

   

Name of prospective Health 

Champion #1 

 

Name of prospective Health 

Champion #2 

 

Name of prospective 

Pharmacist / Pharmacy HLP 

Leader 

 

The prospective Health Champions should each complete a separate Health Champion Application 
form.  Both the Pharmacist and the Health Champions must complete a  personal statement 
explaining why they would like to be part of the Healthy Living Pharmacy. In the case of the HC 
explain why they would like to train to become an HC and describe how they believe they can 
contribute to the health and wellbeing of their community through the Healthy Living Pharmacy 

project.                      Continued 

mailto:office@pharmacylancashire.org
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Declaration. 

This declaration can only be completed by someone with the authority to do so.  That 

person must be the Superintendent Pharmacist or owner, or someone with the capacity 

to act on their behalf.  For multiple pharmacy organisations this may be the Regional or 

Area Manager. 

 

I declare that the information contained on this application is correct (including the 

applications of the prospective Health Champions) and that the team members put 

forward for training are permanent members of those pharmacy teams. 

 

I would like my pharmacy to be considered for the Lancashire Healthy Living Pharmacy 

programme.  If my pharmacy subsequently withdraws from the HLP programme, I 

understand that I will be liable for any training costs incurred. 

 

Named Contact …………………………………………………… (Please Print) 

 

Signed     ……………………………………………………  

 

Dated     ……………………………………………………  

 

Position:  Superintendent   Owner    Area Manager    Regional Manager 

(Please circle)           

 

N.B. only applications with the above level of authorised signatory will be accepted. 
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FORM 2 –THE PHARMACIST/PHARMACY LEADER APPLICATION FORM 
Pharmacy Leader to complete 

Is the pharmacist named on Form 1 the leader 

of the pharmacy team (branch manager)? 

Please circle  

YES / NO 

If NO please give name of pharmacist / 

pharmacy HLP leader 

 

 

Job Title / Role 

 

 

Hours per week at 

pharmacy above 
 

Personal Statement – Prospective HLP Pharmacist / Pharmacy leader 

Please include a brief statement about how you believe you can improve the health and 

wellbeing of your community through the Healthy Living Pharmacy in Lancashire and 

why you and your team would like to be part of the HLP programme. 

 

 

 

Pharmacist / Pharmacy leader Signature: 
 
 

Date: 

Pharmacist / Pharmacy leader Print name: 
 
 

 

Countersignature (if required by Company): 

 

Date: 

Countersignature Print name: 
 
 

Position: 
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FORM 3(i) – HEALTH CHAMPION 1 APPLICATION FORM 
Pharmacy Leader to complete 

Is this member of pharmacy staff 

permanently employed at the above branch  

Please circle 

YES / NO 

If NO please state why this member of staff 

is proposed for Health Champion training   

 

Proposed Health 

Champion  

Current Role 

 

 

Hours per week at 

pharmacy above 
 

Personal Statement – Prospective Health Champion to complete 

Please include a brief statement about how you believe you can improve the health and 

wellbeing of your community through the Healthy Living Pharmacy in Lancashire and 

why you would like to be part of the HLP programme.  
(Please feel free to include examples of things you may have already done in your day to day work that promote healthy living.) 

 

 

 

 

 

 

 

 

 

Health Champion Signature: 
 

Date: 

Health Champion Print name: 
 

 

Countersignature  
(Pharmacist Manager or Company Representative): 

Date: 

Countersignature Print name: 
 

Position: 
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FORM 3(ii) –HEALTH CHAMPION 2 APPLICATION FORM 
Pharmacy Leader to complete 

Is this member of pharmacy staff 

permanently employed at the above branch  

Please circle 

YES / NO 

If NO please state why this member of staff 

is proposed for Health Champion training   

 

Proposed Health 

Champion  

Current Role 

 

 

Hours per week at 

pharmacy above 
 

Personal Statement – Prospective Health Champion to complete 

Please include a brief statement about how you believe you can improve the health and 

wellbeing of your community through the Healthy Living Pharmacy in Lancashire and 

why you would like to be part of the HLP programme.  
(Please feel free to include examples of things you may have already done in your day to day work that promote healthy living.) 

 

 

 

 

 

 

 

 

 

Health Champion Signature: 
 

Date: 

Health Champion Print name: 
 

 

Countersignature  
(Pharmacist Manager or Company Representative): 

Date: 

Countersignature Print name: 
 

Position: 



Blackburn with Darwen, Blackpool and Lancashire Healthy Living Pharmacy Prospectus May 2014 Version 1 

19 
 

HLP APPLICATION CHECKLIST 

 
1. Ensure you read and understand the Prospectus including the 

requirements and National Quality Criteria (See Appendix 1 
below) 

 
2. Complete Form 1 – The Pharmacy  

 
3. Complete Form 2 – The Pharmacist Leader 

 
4. Complete Form 3(i) – Health Champion 1 

 

5. Complete Form 3(ii) – Health Champion 2 

 

Please return form  to: 

 

HLP Applications,  

Community Pharmacy Lancashire,  

Ambulance Headquarters,  

449-451 Garstang Rd.,  

Broughton,  

Preston.  

PR3 5LN 

 

Email:  office@pharmacylancashire.org 

 
FAX:     0844 4436130

mailto:office@pharmacylancashire.org
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Appendix 1 Healthy Living Pharmacy: Quality Criteria 
Introduction 

This self-assessment is designed to help you and the accrediting body understand whether you have met the Healthy Living Pharmacy (HLP) quality criteria 

for the environment you have created. This, together with other service specific criteria will help the commissioners decide whether your pharmacy can be 

accredited as a Healthy Living Pharmacy.  The evidence you put together will help inform your LPN who are likely to review this as part of a monitoring visit. 

These quality criteria cover the environment, staff attitudes and training, information provision and engagement with others through joined up working. 

These are not listed in any priority order; all are equally important. 

There are some regulatory requirements issued by the General Pharmaceutical Council which require you to ensure that arrangements are in place to 

ensure that pharmacy staff and premises are fit for purpose. These quality criteria support a pharmacy in meeting their professional and legal requirements 

when delivering healthy living services. 

The HLP quality criteria will, in time, incorporate additional criteria where it is relevant for HLP programme development.  

How to assess yourself 

 This assessment is for an individual pharmacy. It is not appropriate to complete a single form for a number of pharmacies within a group, as the 

status may be very different in each location.   

 Read the quality criteria and, together with members of your team, decide which level you are achieving.  

 Record evidence in each of the categories.  

 Where you do not meet the requirements for HLP Level 1, think about what you need to do to achieve the criteria. 

Criteria: Getting there / Meets HLP: The following describes the different levels of service delivery that form the self-assessment 

Getting there:   Some arrangements are in place and the pharmacy is moving towards achieving the criteria.  

               If arrangements are not in place, there is a robust action plan to achieve the criteria. 

Meets HLP:  Arrangements are in place that meets all criteria and overall the service is working at that level of provision. 
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Workforce Development 
The aim is ensure that, irrespective of premises, the staff demonstrate that they embrace the healthy living ethos. 

1. Staff attitude, skills, values and training 

 All staff understand the basic principles of health and wellbeing 
 All staff have an understanding of public health needs in their area 
 Members of staff receive training on issues of confidentiality and consent issues relevant to the member of the public receiving the service 
 The team are friendly, welcoming and sensitive to the need for privacy for different individuals seeking advice and health services 
 Members of the pharmacy team are able to communicate effectively and sensitively when recruiting members of the public to health and wellbeing 

services or providing them with advice 
 The team recognise the need for equality and diversity; providing a patient-centred approach  
 The team understand that each interaction is an opportunity for a health intervention 
 There is a clear leader within the team who is responsible for creating an ethos of proactive health and wellbeing within the pharmacy 

 Getting there Achieved Meets HLP Achieved 

Public Health 
needs 

The team leader has an awareness of the local public 
health needs outlined in the Joint Strategic Needs 
Assessment and there are plans to make other 
members of the team aware. There are plans to 
provide all members of the team with training on 
the basic principles of health and wellbeing 

 All staff have an awareness of the local public health 
needs outlined in the Joint Strategic Needs Assessment. 
They have been trained in the basic principles of health 
and wellbeing and are able to advise the public 
proactively 

 

Privacy Staff, including Medicine Counter Assistants (MCAs) 
are trained in confidentiality and are sensitive to the 
needs of members of the public being offered a 
health and wellbeing service e.g. weight 
management, sexual health, stop smoking; but these 
are not always acted upon 

 Staff, including MCAs are trained in confidentiality and 
are sensitive to the needs of members of the public 
being offered a health and wellbeing service e.g. weight 
management, sexual health, stop smoking, alcohol 
advice 

 

Fraser 
competence 

Fraser competence is understood by some staff and 
assessment is sometimes part of routine practice 

 Fraser competence is understood by all appropriate 
staff and assessment of the individual is a routine part 
of practice 
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Service 
awareness 

The staff explain which services are available but this 
is reactive rather than proactive and not always 
explained as NHS and/or private services 

 The staff are proactive in explaining the NHS and/or 
private services that are available from the pharmacy 

 

Staff role Staff sometimes explain who they are, the services 
on offer and provide advice on health and wellbeing 
when asked. The public are sometimes directed to 
another member of the team when appropriate. 
There is some evidence of continuing professional 
development but this is not clearly on view to the 
public 

 Staff routinely explain who they are and the services on 
offer. They are proactive in offering advice on health 
and wellbeing, making the most of every interaction. 
The public are directed to the most appropriate 
member of the team. Individuals wear name badges. 
The public are made aware that continuing professional 
development takes place 

 

Raising 
difficult issues 

Staff understand that they should approach 
members of the public sensitively to discuss public 
health issues but have not yet completed training 

 Staff receive training on how to approach member of 
the public to discuss difficult public health issues, 
provide advice and recruit into health and wellbeing 
services e.g. sexual health services,  stop smoking 

 

Behavioural 
change 

Staff are able to make some brief interventions but 
do not yet understand the need to support 
behavioural change 

 Staff are able to make brief health interventions and 
have an awareness that the member of the public may 
need additional support for behavioural change. In this 
instance they are able to either provide this support or 
signpost appropriately 

 

Pharmacist 
availability 

The pharmacist proactively engages with the public 
on prescription interventions. The pharmacist tends 
to be more reactive than proactive with respect to 
public health advice 

 The pharmacist is highly visible to the public and readily 
engages in proactive public health advice. The 
operational processes allow for this and layout may be 
considered to facilitate more open access 

 

Leadership The business has identified a leader who has yet to 
complete or implement any leadership 
development. 

 There is a ‘can do’ attitude within the pharmacy team 
and this is driven through effective leadership. A 
member of the team proactively demonstrates 
leadership capabilities and is likely to have undertaken 
some leadership development. The leader provides a 
vision for the pharmacy, has jointly developed an action 
plan and is a positive role model 
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Engagement 
The aim is to demonstrate that the pharmacy team are active in their local community; engaging with the public, healthcare professionals and 

commissioners. 

2. Joined up working  
 

 The pharmacy is an active member of the local community and understands how to respond to their local needs 

 The pharmacy team are an integral part of local healthcare delivery and engage with other healthcare professionals 

 The pharmacy team understands the need to deliver consistent services as part of their commitment to commissioners and leads on integrated 
health and wellbeing initiatives 

  

 Getting there Achieved Meets HLP Achieved 

Understand 
local needs 

The patient survey has been developed to 
include questions linked to public health 
and wellbeing services but is only used 
annually and the results do not influence 
the services offered locally 

 The patient survey has been developed to include questions linked to 
public health and wellbeing services so that the pharmacy responds to 
local needs. The survey is proactively marketed and used to engage the 
public in developing services to meet their needs 

 

Engagement 
with GP 
practice 

The pharmacy team has good operational 
engagement with the practice so that 
repeat prescriptions are managed 
effectively and issues are resolved quickly 
 

 The pharmacy team clinically engages with the local GP practices and 
appropriate members of the team to ensure that there are formalised 
referral protocols and follow up protocols.  Where the GP practice is 
reluctant to engage, the pharmacy is able to demonstrate what they 
have done to approach their local practice. There may be involvement 
in the development of local patient care pathways and the role of the 
pharmacy is defined within these 

 

Signposting The pharmacy team have developed 
signposting resources beyond those 
provided by local commissioners. Relevant 
referral happens as appropriate 

 Members of the pharmacy team proactively signpost and/or directly 
refer patients into appropriate services, notifying the GP when 
necessary and in accordance with local agreements 

 

Other 
providers 

The pharmacy team link into other service 
providers and groups on an ad hoc basis 

 The pharmacy team are aware of and link into other appropriate groups 
depending on the services commissioned and level of HLP e.g. DAAT 
team, alcohol groups, specialist clinics, Health Trainer service, local 
authorities and social services, local patient support groups, LINK, etc. 
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Commissioner’s 
needs 

The pharmacy team knows who is 
commissioning the service and sometimes 
but not always delivers against service 
expectations; reporting back may be 
beyond timelines agreed 

 The pharmacy team has a good understanding of their commissioners’ 
priorities and knows who to contact, consistently delivers against 
service expectations and reports back within timelines specified.  The 
pharmacy establishes links with their local public health team and 
understands the role the Local Pharmaceutical Committee have to 
represent their interests locally when services are commissioned 
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Environment 
The aim is to provide an environment that embraces the ethos of a Healthy Living Pharmacy, including an atmosphere created by premises as well as 

staff attitudes and actions. The environment can also contribute to ensuring confidentiality for service users.   

3. Professional environment 

 The ‘professional’ environment reflects the impression and ethos of a healthy living pharmacy to the public e.g. the appearance and dress of the 
staff and premises 

 A healthy living pharmacy takes its responsibility to contribute to a sustainable environment seriously and this is reflected in the way they operate 
their business 

 It is clear to the public that free, confidential advice on public health and wellbeing can be accessed 
 

 Getting there Achieved Meets HLP Achieved 

Appearance The pharmacy and consultation area are 
clean and uncluttered; although the 
merchandise does not necessarily reflect 
a healthcare environment 

 The pharmacy and consultation area are clean, uncluttered and the 
merchandise and environment reflect a professional healthcare and 
healthy living environment e.g. products for sale, health promotion 
materials, etc. 

 

Equipment 
and 
paperwork 

There is an attempt to ensure that all 
equipment and paperwork necessary for 
service delivery is available but this is not 
consistent 

 The equipment and paperwork necessary for service delivery is always 
available within the consultation room together with health and 
wellbeing material relevant for the service 

 

Awareness 
of private 
consultation 
area 

The consultation room is clearly indicated 
to the public but has simple signage that 
does not highlight the presence of a 
private and confidential area; the doors 
may be transparent 

 The consultation area is prominent and it is clear to the public that they 
can access this area to have private conversations with a healthcare 
professional. The windows and doors allow for privacy e.g. blinds/opaque 
glass 
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4. Information environment 

 The pharmacy gives the public a clear impression that health and wellbeing advice and services are readily available 

 There are appropriate materials readily available for members of the public on health and wellbeing. This information is refreshed and checked 
regularly to ensure that it is current and relevant 

 The information available appeals to a wide range of the public including men and women, young people, smokers, people with long term 
conditions, learning difficulties and older people. Where the community includes a significant ethnic minority group, then their needs must be 
accommodated 

 There is a clearly marked and accessible health promotion zone 
 

 Getting there Achieved Meets HLP Achieved 

Promoting a 
healthy 
living 
environment 

Some attempts have been made to 
promote  a healthy living environment 
e.g. posters and leaflets 

 The pharmacy environment is clean, welcoming and gives the impression 
that health and wellbeing services and advice can be accessed readily. Once 
accredited, the HLP logo is displayed in prominent places and the HLP 
services that are available to support health and wellbeing are clearly 
identified.  The staff only areas within an HLP supportive of healthy living 

 

Health 
promotion 
zone 

Some materials available in an area but 
this is not clearly identified for the 
public 

 There is a dedicated health promotion zone clearly marked and accessible 
to the public. This may include a touch-screen, plasma screen, books, DVDs, 
leaflets, promotional displays etc. The information available is likely to be 
issued by recognised bodies and not promotional 

 

Materials 
available 
 

Appropriate reading materials are 
available although these may not be up 
to date or relevant to local needs and 
priorities 

 There is a good display of health and wellbeing material and this appeals to 
a wide range of the local public including the groups above and ethnicity is 
accommodated where appropriate. Material is checked every month. This 
may include access to touchscreen displays by the public. Some of the 
materials are relevant to locally available services and there may be a local 
health and wellbeing notice board 

 

IT 
connectivity 

There is a computer in the consultation 
room but this is not networked to the 
PMR 

 IT system in the consultation room with access to the internet and/or 
networked into PMR system  
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Appendix 2 Workforce Development opportunities 

Brief Intervention training. 
All staff to have completed their locality public health team specified face to face or e-
learning brief intervention training  

Blackburn 
with Darwen 

Lancashire Public Health 
Network e-learning course 
“Making every Contact 
Count” 

http://www.clph.net/writedir/c07dMaking%20

Every%20Contact%20Count.pdf 

Blackpool  Face to face provided by 
Renaissance Drugline 

Details will be shared at the Launch event on 
June 5th 2014 

Lancashire 

 Lancashire Public Health 
Network e-learning 
course “Making every 
Contact Count” 

http://www.clph.net/writedir/c07dMaking%20
Every%20Contact%20Count.pdf 
 

East 
Lancashire 
option only 

 Face to face provided by 
HIS team in local venues 

Details will be shared in due course 

Other additional brief intervention e-learning packages are also available. These are not  
part of the programme requirements but are included as options for your own further 
development 

 Alcohol learning Centre www.alcohollearningcentre.org.uk 

 Buttercups     www.buttercups.co.uk 

 NPA      www.npa.co.uk 

 CPPE http://www.cppe.ac.uk/learning/Details.asp?TemplateID=SMOKINGvba-E-
01&Format=E&ID=115&EventID=41618 
 

Health Champion training  
Face to face training for the Royal Society for Public Health level 2 award in Understanding 

Health Improvement is being planned for all Lancashire localities including Blackpool and 

Blackburn with Darwen. Details will be shared via the usual channels and on the  

Community Pharmacy Lancashire LPC website http://www.pharmacylancashire.org/ 

Support in the practical aspects of being a Health Champion will be provided. 

Prospective Health Champions will have opportunities to develop local networks 

This will be the only RSPH level 2 award in Understanding Health Improvement that will be 

accepted for HLP accreditation in Lancashire localities as from 1.5.2014 until further notice. 

The award of RSPH level 2 in Understanding Health Improvement to pharmacy staff via 

another provider before 30.4.14 will be accepted as part of the current HLP programme. 

Pharmacist / Pharmacy Team leader leadership training 
Pharmacist / Pharmacy team HLP leadership training will be commissioned in localities.  

Details will be shared via the Local Pharmaceutical Committee email link and on the 

Community Pharmacy Lancashire LPC website http://www.pharmacylancashire.org/ 

Leadership training provided by “balance” or Deborah Evans will be accepted as part of the 

current HLP programme. 

Resources to support the implementation of HLP are finite, however training will be 

provided free of charge in the first instance. 

http://www.clph.net/writedir/c07dMaking%20Every%20Contact%20Count.pdf
http://www.clph.net/writedir/c07dMaking%20Every%20Contact%20Count.pdf
http://www.clph.net/writedir/c07dMaking%20Every%20Contact%20Count.pdf
http://www.clph.net/writedir/c07dMaking%20Every%20Contact%20Count.pdf
http://www.alcohollearningcentre.org.uk/
http://www.buttercups.co.uk/
http://www.npa.co.uk/
http://www.cppe.ac.uk/learning/Details.asp?TemplateID=SMOKINGvba-E-01&Format=E&ID=115&EventID=41618
http://www.cppe.ac.uk/learning/Details.asp?TemplateID=SMOKINGvba-E-01&Format=E&ID=115&EventID=41618
http://www.pharmacylancashire.org/
http://www.pharmacylancashire.org/
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Appendix 3 Public Health Campaigns 2014-15 

Community Pharmacy Contractual Health Promotion campaign topics  
 

 

Promotion Resources   

 Campaign leaflets and posters should be on display in the Healthy Living Zone.  

 A briefing sheet will be provided with the campaign main messages, target audience, 

and useful websites 

Department of Health Order line  Tel: 0300 123 1002 

Date Topic 

  

Apr-May 2014 Lung Cancer 

  

Jun-Jul 2014 Road Safety  

  

Aug-Sept 2014  Healthy weight 

  

Oct-Nov 2014  Stoptober 
 

  

Dec 2014-Jan 2015  Alcohol focussing on Dry January 

  

Feb-Mar 2015 Mental Health focussing on 5 ways to wellbeing 


