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Projected Percentage Uptake Baseline 20% 35% 50%

Annual A&E Attendance

for minor ailments

6,815 1,363               2,385               3,408              

Savings from reduced A&E Attendance

based on lowest PbR Tariff

79,054 £          138,345 £        197,635 £       

Drug Costs

assuming that hospital and GP prescribing is mainly 

displaced by pharmacy prescribing

- £                 - £                 - £                

Reductions in Walk-in Centre presentations

for minor ailments

3,303 661                   1,156               1,652              

Savings from reduced Walk-in activity

assuming that over-performance corrected

16,515 £          28,901 £          41,288 £         

Reductions in GP Surgery Presentations

for minor ailments alone

91,000     18,200             31,850             45,500            

Savings from reduced GP activity

assuming that there is no PMS contractual change

- £                 - £                 - £                

Savings available through alternative GP activity

assuming that capacity provides additional delivery

15,000 £          61,500 £          108,000 £       

Total Savings Available to Primary Care Commissioners 110,569 £        228,746 £        346,923 £       

Set-up costs for the pharmacy service

to maximise quality improvement

15,000 £          - £                 - £                

Service management costs

e.g. pricing, financial control and contract management

3,000 £             3,000 £             3,000 £            

Service delivery costs

assuming a transactional fee of £4.50

91,006 £          159,261 £        227,516 £       

Total Cost of Pharmacy Service Management and Delivery 109,006 £        162,261 £        230,516 £       

Total Nett Savings to Primary Care Commissioners 1,563 £            66,485 £         116,407 £      
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September 2013
PSNC Briefing 092/13: Building a Business Case for Minor Ailments

Pharmacy based Minor Ailment Services have been commissioned for many years, often under the name ‘Pharmacy First’ or referred to as services to treat ‘common ailments’ or ‘self-limiting conditions’ and data has been collected and analysed both locally and nationally. 

Minor Ailment Services were commissioned in many areas by PCTs and in most cases have been adopted for a transitional period by NHS England Area Teams (ATs) or Clinical Commissioning Groups (CCGs). Over the next year most Local Pharmaceutical Committees (LPCs) are likely to want to present a business case to ensure that existing services continue to be commissioned or to get the service commissioned for the first time.

This exemplar business case has been produced jointly by PSNC and Pinnacle Health Partnership, using evidence from peer reviewed articles and the most recent PharmOutcomes® data. Pinnacle Health Partnership have undertaken this work as part of their commitment as a social enterprise to encourage commissioning of community pharmacy services.

The business case is a free resource that LPCs can choose to use and personalise to meet their local needs if they wish, and is intended to assist in making their negotiations more efficient.

Building a Case

The first steps are assembling a picture of your local needs and resources.

Step 1: What is your current local performance?
Annex 1 contains a table of all CCGs, with estimates of population data from the Office of National Statistics. We have estimated the number of consultations in each area that are for minor ailments only, based upon the evidence base. You can use this figure in the introduction to the business case where indicated by [A].

Annex 2 is a data set assembled from the HSCIC that lists all the A&E Departments and Walk-in Centres, together with their attendance levels. The NHS has not differentiated between the two types of provider so your local knowledge will be required to decide which figures to use in the business case but placeholders have been embedded in the text to allow you to quickly build up the financial case for a service locally.
The financial section of the business case contains an embedded spreadsheet that can be populated from Annexes 1 and 2:
· Annual A&E Attendance Baseline is in Annex 2 Column [C]
· Walk-in Centre Presentations Baseline is in Annex 2 Column [B]
· GP Presentations for Minor Ailments is in Annex 1 Column [A]
The amounts are geared towards £4.50 per pharmacy consultation and £25 per walk-in centre consultation, which you may wish to change. If you require help with the embedded spreadsheet, please contact info@phpartnership.com.

Throughout the document, there are other paragraphs in square brackets [], intended to highlight points that may be key for local discussion.

Which commissioners?
The local CCG and the NHS England Area Team will both have an interest in supporting improved use of GP and A&E services.

The Area Team will have convened an urgent care board and will have a named lead that you can make contact with.
The CCG will be considering the need to reduce secondary care spending, potentially to the exclusion of all other considerations. Their strategic plan should give some indication of their intent and you will need to determine the most appropriate commissioning manager to approach.
Step 2: Do you have their attention?

Some simple questions that you could start leading with in preliminary discussion before you present a business case might be:

· Are local commissioners finding it difficult to meet their current targets for urgent and emergency care? 

· Are they considering the shift of medical services from secondary to primary care? 

· Are they looking at ways to get the best use of limited NHS resources?

Unless your commissioners can state NO to each of these questions then you should be able to gain their attention.
Step 3: Proving pharmacy can deliver

What is the current performance of community pharmacy delivering NHS services in your area? Are all those commissioned to provide services delivering to an adequate number of patients and to an acceptable quality? If so then you have the evidence to show that community pharmacy could be a major provider of minor ailments services.

This business case uses both PharmOutcomes® data and peer-reviewed articles that demonstrate that pharmacy can make a marked change in the management of patients with minor ailments to patients in your commissioners’ localities.
Step 4: Provide feedback
This will remain a live document so we’d like to know what you think, what worked, what worked when you changed it and, ultimately, if you were successful – please email feedback to info@phpartnership.com and barbara.parsons@psnc.org.uk.

Please also ensure you make an entry in the PSNC Services Database at www.psnc.org.uk/database  or simply email details to barbara.parsons@psnc.org.uk to make sure that others can build on your success.

Commissioning the Treatment of Minor Ailments
Commissioning Background

Minor ailments are defined as ‘common or self-limiting or uncomplicated conditions which can be diagnosed and managed without medical intervention’.

Pharmacy based services to treat such ailments were introduced locally across the UK more than ten years ago
 to reduce the burden of minor ailments on higher cost settings such as general practice and the A&E departments of hospitals. Consultations for minor ailments are less expensive when provided through community pharmacy and evidence suggests that the pharmacy based service provides a suitable alternative to GP consultations.

Each year 8% of A&E department visits involve consultations for minor ailments, costing the NHS £136 million annually.
 With the change in NHS systems architecture, and the prevailing economic climate, services such as these which reduce costs, create GP time for the management of more complex long-term conditions and have a positive impact on urgent and emergency services should form part of system redesign.
The NHS England evidence base report on the urgent care review, published in June 2013, highlighted the role that pharmacies could play in providing accessible care and helping many patients who would otherwise visit their GP for minor ailments.
 It concluded that:

“community pharmacy services can play an important role in enabling self-care, particularly amongst patients with minor ailments and long term conditions.”
Around 80% of all care in the UK is self-care and this is an area in which community pharmacy can make a real difference. NHS England highlighted that:

· self-care for minor ailments can reduce dependence on emergency care services;

· there is a need to improve awareness among patients about how to access self-care support services; and

· there is a need to ensure such services are used consistently by patients.

The current workload of general practice is not declining, with a review of 1,800 GPs using the validated Maslach Burnout Inventory indicating in May 2013 that 43% of practitioners are at high risk of burnout.
 The consequential diversion of patients to urgent care, such as A&E departments, could be reversed if a community pharmacy service is implemented, freeing up GP appointments and capacity in A&E departments.
Defining the Need for the Service Locally
The benefits of a minor ailments service commissioned through community pharmacy, which have already resulted in national commissioning of the service in Scotland and Wales, are primarily:

Reducing demand and costs for urgent care

Minor ailments are one of the most common issues that result in the use of urgent care services. In 2003, it was found that 8% of emergency department consultations involve consultations for minor ailments, costing the NHS £136 million annually.4 Many of these attendees could have been treated through community pharmacy if a pharmacy service had been commissioned.

The Government aims to improve the performance of A&E departments, which have been subject to rising pressure, and NHS England Area Teams were asked to urgently develop plans to tackle waiting times in A&E departments in May 2013. Additional NHS funding was made available in the summer of 2013 to be used to improve the performance of struggling A&E departments, with the option to spend the additional funding on developing capacity within the A&E department or to spend it on other local services to prevent unnecessary A&E visits. Minimising attendances through the commissioning of a community pharmacy service could be considered and this could also potentially reduce attendances at Walk-in Centres. 

Community pharmacies can have an important role in diverting patients away from A&E and managing demand of local urgent and emergency care services. When commissioned, these services can potentially be accessed through triage by GP practice staff or A&E departments, NHS 111 when included in their Directory of Services, or by self-referral, depending on the commissioner’s requirements.

Community pharmacy offers the most cost effective provision of the treatment of minor ailments, with treatment in an A&E department costing between £58 and £112 for each presentation, and each visit to a walk-in-centre or similar service costing the NHS from £63 upwards, compared to a GP consultation typically costed at £43.
  NHS funded community pharmacies provide potential solutions to all these urgent care challenges.
Reducing costs and saving GP time

One in five GP consultations are for minor ailments and by reducing the time spent by GPs on managing minor ailments, it would enable them to focus on more complex cases and could reduce patient waiting times.
 The treatment of minor ailments was found to account for 18-20% of GP workload with 90% of those consultations solely for minor ailments.
 In the CCG area, this equates to approximately [Annex 1 – Column A] consultations per year that could potentially move to community pharmacy.
Such consultations in pharmacy are less costly than general practice consultations and have been shown to provide favourable health-related outcomes. A recent modelling analysis of the cost of a national minor ailments scheme in community pharmacies in England in 2011 showed that there was a significant cost saving.
 The Department of Health undertook a Partial Impact Assessment in 2008 which suggested that a saving of £300m could be made with wide-scale implementation of local services.

In the North of England, patients were asked what action they would have taken if the pharmacy service was not in place and 58% would have made an appointment with their GP
 and in Cheshire this rose to almost 80%.
. An IMS Health study found that ten ailments account for three quarters of all minor ailment consultations and three quarters of all minor ailment costs to NHS budgets. Focusing service delivery efforts on these ten conditions would release time for GPs to spend treating patients with more serious conditions.

Providing quality patient care
In a recent review of 31 evaluations3, it was found that the proportion of patients reporting resolution of minor ailments following their index consultation ranged between 68% and 94.4% and that re-consultation rates with GPs were low.
There are over [insert number] community pharmacies in the CCG area, situated in high-street locations, in supermarkets and in residential neighbourhoods and they are easily accessible. Nationally 99% of the population can get to a pharmacy within 20 minutes by car and 96% by walking or using public transport even in the most deprived areas.
 Patients are seen by qualified staff in the pharmacy consultation area without the need for an appointment. There are community pharmacies in the majority of areas, many of which are open for extended hours including Saturdays, which will reduce the demand on urgent care further, and increase patient choice.

Achieving Financial Balance
Although there is a clear need for change to meet the challenges of the new healthcare system, it is important that the funding for services meets the needs of commissioners.

The provision of a pharmacy service would have a number of routes to immediate cost savings:

· reduction in A&E presentation for minor ailments;

· reduction in attendance at Walk-in Centres; and

· releasing opportunity costs through freeing up GP consultations.

There are additional savings that would be made through social care costs, improved opportunities for continued independent living and improvements in early identification of long term conditions through quality improvements. However, these savings and other non-monetised benefits have been excluded from this business case as the current financial constraints mean that savings will need to be made within a defined financial period.
Reduction in urgent care presentations

The Payment by Results tariff for 2013/14 for A&E departments that offer 24 hour availability requires payment of £78 for minor investigations that require medication and £58 for advice only with no significant treatment.
 The payments for these are triggered at the point of registration within the A&E department and include those people that register then leave before being seen by a physician or nurse.
The most significant A&E department locally is [Annex 2 – Column A], which saw attendances at the A&E reach [Annex 2 – Column B] in 2011/12, the latest period for which statistics are publically available.
 With 8% of attendances being able to be dealt with in other settings such as pharmacy, this means that the [Annex 2 – Column C] are costing the CCG between [Annex 2 – Column D] and [Annex 2 – Column D] per year, dependent upon HRG coding by the hospital.
Reduction in Walk-in Centre presentations
[Walk-in centres have a locally decided tariff, often based upon block contracts that have base activity with trim points which can lead to additional costs. The following paragraph is provided as an exemplar but will require local editing. If the discussion is not applicable and this paragraph is deleted then you will also need to remove the bullet point from the main paragraph above.]

[The following paragraph will require adjustment to local circumstances and uses a theoretical example for illustration only] The local Walk-in Centre at [insert name] operates with a block contract which provides for 52 patient consultations per day with a ±5% variance allowable and a £25 per patient premium for those in excess. Thus, where the Walk-in Centre is currently seeing 63 patients per day on average, this amounts to an additional [(63-52)x25x365=£100,375].
A pharmacy scheme would potentially reduce this to below the lower trim point of a block contract, leading to further savings as well as providing care for patients closer to their home.

Releasing opportunity costs in General Practice
Moving care from secondary to primary care is a clear direction of travel for most CCGs around the country. One of the limiting factors is the capacity available within general practice to manage the increased workload sufficiently quickly. As the pharmacy service would produce an immediate effect, with practice staff able to signpost patients for an immediate consultation at their local pharmacy without needing to make an appointment, plans for new GP services could be implemented quickly with the instant release of capacity to produce savings in the current financial year.
Using two NICE case studies of primary care projects as exemplars,
 the DAFNE project produced savings of £93,133 per 100,000 population in the medium-term and the Glaucoma project released £15,000 per 100,000 population in the short-term. Both of these could quickly be implemented locally and the savings gained if capacity existed to do so.
Financial Projections

The following analysis follows the methodology of the Department of Health Partial Impact Assessment and takes the most conservative view of savings ranges where applicable. Non-monetised benefits and those savings made in areas outside health, such as social care and cost savings to patients, have also been excluded. There might also be an expectation that drug costs would be lower because of the control of the formulary and pack sizes but this has been excluded.
In the first year of the service and following the Department of Health methodology, it is assumed that 20% of activity would move to pharmacy and, given appropriate promotion of the service, would follow the experience of other areas to reach 35% and then stabilise at 50% over the following years.
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Mobilisation Planning

A small number of steps would need to be taken to fully utilise community pharmacy in delivering capacity and cash releasing savings. There are a large number of these services being delivered throughout the country and a number of toolkits and exemplars exist to support the development work. [LPCs may wish to offer their support and time to aid service development. PSNC has a template service specification which was agreed with the Department of Health and provides the basis for a minor ailments service specification].
Service specification

The ailments covered under this specification are treatable with General Sales List (GSL) or Pharmacy (P) medicines and therefore do not require Patient Group Directions (PGDs) for supply. 

When looking at which minor ailments should be included in the service, it is worth considering that ten ailments have been found to account for three quarters of all minor ailment consultations and three quarters of all minor ailment costs to NHS budgets.14 If you are preparing a business case for a commissioner who does not yet commission the service, then you may want to concentrate on these 10 ailments to introduce the service, bearing in mind that an adjustment will be necessary to the calculated potential savings as it uses the total number of minor ailments. A limited list of options may be particularly useful in areas where there has been previous resistance to commissioning a pharmacy based service.

The top ten minor ailments by number of GP consultations identified by IMS Health14 in 2006/7 were:

	Minor Ailment
	Annual Consultations (millions)

	Back pain
	8.4

	Dermatitis
	6.8

	Heartburn and indigestion
	6.8

	Nasal congestion
	5.3

	Constipation
	4.3

	Migraine
	2.7

	Cough
	2.6

	Acne
	2.4

	Sprains and strains
	2.2

	Headache
	1.8


If an extended list is required, the LPC may want to discuss the inclusion of Patient Group Directions or Patient Specific Directions for ailments which may be treated using a Prescription Only Medicine.
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Additional resources

PSNC website

The ‘services and commissioning’ section of the PSNC website has a section on minor ailments with additional information and examples of services that have been commissioned locally are available on the PSNC online services database; these show the extensive range of ailments that may be included.

Training

Registered pharmacy professionals can access the Royal College of General Practitioners (RCGP) e-learning course for self-care for minor ailments which was originally designed for GPs. The Centre for Pharmacy Postgraduate Education (CPPE), has published a guide to be used in conjunction with the course, which provides the pharmacy context for pharmacy professionals taking the e-learning course, allowing them to apply their self-care learning to their own interactions with patients in the pharmacy and to increase awareness amongst patients and the public of the alternatives to GP appointments.
Practical Toolkit

The NPA’s ‘Implementing a community minor ailment scheme’ is available to download from their website.
Pinnacle Health Partnership LLP - Partners: JPC Harris, P Bowes, KA Noble & JG Warner
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Annex 1 – CCG Minor Ailment Consultation Rates
	CCG Area
	Estimated Population

	Estimated Total GP Consultations
	Estimated Consultations for Minor Ailments,3
	[A]
Minor Ailment Alone9

	NHS Airedale, Wharfedale and Craven CCG
	150000
	847000
	152000
	137000

	NHS Ashford CCG
	121000
	680000
	122000
	110000

	NHS Aylesbury Vale CCG
	196000
	1110000
	200000
	180000

	NHS Barking & Dagenham CCG
	194000
	1100000
	198000
	178000

	NHS Barnet CCG
	374000
	2110000
	380000
	342000

	NHS Barnsley CCG
	244000
	1380000
	248000
	223000

	NHS Basildon and Brentwood CCG
	256000
	1450000
	261000
	235000

	NHS Bassetlaw CCG
	110000
	620000
	112000
	101000

	NHS Bath and North East Somerset CCG
	186000
	1050000
	189000
	170000

	NHS Bedfordshire CCG
	429000
	2420000
	436000
	392000

	NHS Bexley CCG
	227000
	1280000
	230000
	207000

	NHS Birmingham CrossCity CCG
	687000
	3880000
	698000
	628000

	NHS Birmingham South and Central CCG
	230000
	1300000
	234000
	211000

	NHS Blackburn with Darwen CCG
	159000
	900000
	162000
	146000

	NHS Blackpool CCG
	158000
	890000
	160000
	144000

	NHS Bolton CCG
	280000
	1580000
	284000
	256000

	NHS Bracknell and Ascot CCG
	134000
	760000
	137000
	123000

	NHS Bradford City CCG
	114000
	640000
	115000
	104000

	NHS Bradford Districts CCG
	317000
	1790000
	322000
	290000

	NHS Brent CCG
	316000
	1790000
	322000
	290000

	NHS Brighton & Hove CCG
	283000
	1600000
	288000
	259000

	NHS Bristol CCG
	451000
	2550000
	459000
	413000

	NHS Bromley CCG
	320000
	1810000
	326000
	293000

	NHS Bury CCG
	187000
	1060000
	191000
	172000

	NHS Calderdale CCG
	207000
	1170000
	211000
	190000

	NHS Cambridgeshire and Peterborough CCG
	832000
	4700000
	846000
	761000

	NHS Camden CCG
	244000
	1380000
	248000
	223000

	NHS Cannock Chase CCG
	132000
	750000
	135000
	122000

	NHS Canterbury and Coastal CCG
	205000
	1160000
	209000
	188000

	NHS Castle Point, Rayleigh and Rochford CCG
	172000
	970000
	175000
	158000

	NHS Central London (Westminster) CCG
	188000
	1060000
	191000
	172000

	NHS Central Manchester CCG
	203000
	1150000
	207000
	186000

	NHS Chiltern CCG
	316000
	1790000
	322000
	290000

	NHS Chorley and South Ribble CCG
	171000
	970000
	175000
	158000

	NHS City and Hackney CCG
	262000
	1480000
	266000
	239000

	NHS Coastal West Sussex CCG
	476000
	2690000
	484000
	436000

	NHS Corby CCG
	67000
	380000
	68000
	61000

	NHS Coventry and Rugby CCG
	444000
	2510000
	452000
	407000

	NHS Crawley CCG
	124000
	700000
	126000
	113000

	NHS Croydon CCG
	364000
	2060000
	371000
	334000

	NHS Cumbria CCG
	512000
	2890000
	520000
	468000

	NHS Darlington CCG
	105000
	590000
	106000
	95000

	NHS Dartford, Gravesham and Swanley CCG
	248000
	1400000
	252000
	227000

	NHS Doncaster CCG
	307000
	1730000
	311000
	280000

	NHS Dorset CCG
	749000
	4230000
	761000
	685000

	NHS Dudley CCG
	308000
	1740000
	313000
	282000

	NHS Durham Dales, Easington and Sedgefield CCG
	283000
	1600000
	288000
	259000

	NHS Ealing CCG
	364000
	2060000
	371000
	334000

	NHS East and North Hertfordshire CCG
	560000
	3160000
	569000
	512000

	NHS East Lancashire CCG
	355000
	2010000
	362000
	326000

	NHS East Leicestershire and Rutland CCG
	311000
	1760000
	317000
	285000

	NHS East Riding of Yorkshire CCG
	296000
	1670000
	301000
	271000

	NHS East Staffordshire CCG
	133000
	750000
	135000
	122000

	NHS East Surrey CCG
	169000
	950000
	171000
	154000

	NHS Eastbourne, Hailsham and Seaford CCG
	182000
	1030000
	185000
	167000

	NHS Eastern Cheshire CCG
	197000
	1110000
	200000
	180000

	NHS Enfield CCG
	307000
	1730000
	311000
	280000

	NHS Erewash CCG
	96000
	540000
	97000
	87000

	NHS Fareham and Gosport CCG
	196000
	1110000
	200000
	180000

	NHS Fylde & Wyre CCG
	145000
	820000
	148000
	133000

	NHS Gateshead CCG
	204000
	1150000
	207000
	186000

	NHS Gloucestershire CCG
	604000
	3410000
	614000
	553000

	NHS Great Yarmouth & Waveney CCG
	225000
	1270000
	229000
	206000

	NHS Greater Huddersfield CCG
	236000
	1330000
	239000
	215000

	NHS Greater Preston CCG
	202000
	1140000
	205000
	185000

	NHS Greenwich CCG
	264000
	1490000
	268000
	241000

	NHS Guildford and Waverley CCG
	210000
	1190000
	214000
	193000

	NHS Halton CCG
	124000
	700000
	126000
	113000

	NHS Hambleton, Richmondshire and Whitby CCG
	142000
	800000
	144000
	130000

	NHS Hammersmith and Fulham CCG
	178000
	1010000
	182000
	164000

	NHS Hardwick CCG
	101000
	570000
	103000
	93000

	NHS Haringey CCG
	274000
	1550000
	279000
	251000

	NHS Harrogate and Rural District CCG
	153000
	860000
	155000
	140000

	NHS Harrow CCG
	229000
	1290000
	232000
	209000

	NHS Hartlepool and Stockton-on-Tees CCG
	286000
	1620000
	292000
	263000

	NHS Hastings & Rother CCG
	180000
	1020000
	184000
	166000

	NHS Havering CCG
	252000
	1420000
	256000
	230000

	NHS Herefordshire CCG
	183000
	1030000
	185000
	167000

	NHS Herts Valleys CCG
	578000
	3270000
	589000
	530000

	NHS Heywood, Middleton & Rochdale CCG
	212000
	1200000
	216000
	194000

	NHS High Weald Lewes Havens CCG
	163000
	920000
	166000
	149000

	NHS Hillingdon CCG
	271000
	1530000
	275000
	248000

	NHS Horsham and Mid Sussex CCG
	222000
	1250000
	225000
	203000

	NHS Hounslow CCG
	260000
	1470000
	265000
	239000

	NHS Hull CCG
	281000
	1590000
	286000
	257000

	NHS Ipswich and East Suffolk CCG
	384000
	2170000
	391000
	352000

	NHS Isle of Wight CCG
	140000
	790000
	142000
	128000

	NHS Islington CCG
	212000
	1200000
	216000
	194000

	NHS Kernow CCG
	541000
	3060000
	551000
	496000

	NHS Kingston CCG
	184000
	1040000
	187000
	168000

	NHS Knowsley CCG
	149000
	840000
	151000
	136000

	NHS Lambeth CCG
	331000
	1870000
	337000
	303000

	NHS Lancashire North CCG
	149000
	840000
	151000
	136000

	NHS Leeds North CCG
	192000
	1080000
	194000
	175000

	NHS Leeds South and East CCG
	247000
	1400000
	252000
	227000

	NHS Leeds West CCG
	341000
	1930000
	347000
	312000

	NHS Leicester City CCG
	347000
	1960000
	353000
	318000

	NHS Lewisham CCG
	286000
	1620000
	292000
	263000

	NHS Lincolnshire East CCG
	234000
	1320000
	238000
	214000

	NHS Lincolnshire West CCG
	222000
	1250000
	225000
	203000

	NHS Liverpool CCG
	472000
	2670000
	481000
	433000

	NHS Luton CCG
	206000
	1160000
	209000
	188000

	NHS Mansfield & Ashfield CCG
	182000
	1030000
	185000
	167000

	NHS Medway CCG
	284000
	1600000
	288000
	259000

	NHS Merton CCG
	198000
	1120000
	202000
	182000

	NHS Mid Essex CCG
	372000
	2100000
	378000
	340000

	NHS Milton Keynes CCG
	260000
	1470000
	265000
	239000

	NHS Nene CCG
	610000
	3450000
	621000
	559000

	NHS Newark & Sherwood CCG
	126000
	710000
	128000
	115000

	NHS Newbury and District CCG
	111000
	630000
	113000
	102000

	NHS Newcastle North and East CCG
	147000
	830000
	149000
	134000

	NHS Newcastle West CCG
	128000
	720000
	130000
	117000

	NHS Newham CCG
	321000
	1810000
	326000
	293000

	NHS North & West Reading CCG
	100000
	560000
	101000
	91000

	NHS North Derbyshire CCG
	285000
	1610000
	290000
	261000

	NHS North Durham CCG
	243000
	1370000
	247000
	222000

	NHS North East Essex CCG
	317000
	1790000
	322000
	290000

	NHS North East Hampshire and Farnham CCG
	208000
	1180000
	212000
	191000

	NHS North East Lincolnshire CCG
	164000
	930000
	167000
	150000

	NHS North Hampshire CCG
	209000
	1180000
	212000
	191000

	NHS North Kirklees CCG
	183000
	1030000
	185000
	167000

	NHS North Lincolnshire CCG
	169000
	950000
	171000
	154000

	NHS North Manchester CCG
	178000
	1010000
	182000
	164000

	NHS North Norfolk CCG
	167000
	940000
	169000
	152000

	NHS North Somerset CCG
	206000
	1160000
	209000
	188000

	NHS North Staffordshire CCG
	211000
	1190000
	214000
	193000

	NHS North Tyneside CCG
	211000
	1190000
	214000
	193000

	NHS North West Surrey CCG
	341000
	1930000
	347000
	312000

	NHS North, East, West Devon CCG
	870000
	4920000
	886000
	797000

	NHS Northumberland CCG
	319000
	1800000
	324000
	292000

	NHS Norwich CCG
	200000
	1130000
	203000
	183000

	NHS Nottingham City CCG
	330000
	1860000
	335000
	302000

	NHS Nottingham North & East CCG
	143000
	810000
	146000
	131000

	NHS Nottingham West CCG
	90000
	510000
	92000
	83000

	NHS Oldham CCG
	231000
	1310000
	236000
	212000

	NHS Oxfordshire CCG
	650000
	3670000
	661000
	595000

	NHS Portsmouth CCG
	211000
	1190000
	214000
	193000

	NHS Redbridge CCG
	278000
	1570000
	283000
	255000

	NHS Redditch and Bromsgrove CCG
	169000
	950000
	171000
	154000

	NHS Richmond CCG
	187000
	1060000
	191000
	172000

	NHS Rotherham CCG
	248000
	1400000
	252000
	227000

	NHS Rushcliffe CCG
	122000
	690000
	124000
	112000

	NHS Salford CCG
	242000
	1370000
	247000
	222000

	NHS Sandwell and West Birmingham CCG
	508000
	2870000
	517000
	465000

	NHS Scarborough and Ryedale CCG
	114000
	640000
	115000
	104000

	NHS Sheffield CCG
	563000
	3180000
	572000
	515000

	NHS Shropshire CCG
	302000
	1710000
	308000
	277000

	NHS Slough CCG
	139000
	790000
	142000
	128000

	NHS Solihull CCG
	226000
	1280000
	230000
	207000

	NHS Somerset CCG
	529000
	2990000
	538000
	484000

	NHS South Cheshire CCG
	170000
	960000
	173000
	156000

	NHS South Devon and Torbay CCG
	269000
	1520000
	274000
	247000

	NHS South East Staffs and Seisdon and Peninsular CCG
	209000
	1180000
	212000
	191000

	NHS South Eastern Hampshire CCG
	202000
	1140000
	205000
	185000

	NHS South Gloucestershire CCG
	254000
	1440000
	259000
	233000

	NHS South Kent Coast CCG
	197000
	1110000
	200000
	180000

	NHS South Lincolnshire CCG
	155000
	880000
	158000
	142000

	NHS South Manchester CCG
	158000
	890000
	160000
	144000

	NHS South Norfolk CCG
	223000
	1260000
	227000
	204000

	NHS South Reading CCG
	118000
	670000
	121000
	109000

	NHS South Sefton CCG
	147000
	830000
	149000
	134000

	NHS South Tees CCG
	274000
	1550000
	279000
	251000

	NHS South Tyneside CCG
	149000
	840000
	151000
	136000

	NHS South Warwickshire CCG
	263000
	1490000
	268000
	241000

	NHS South West Lincolnshire CCG
	128000
	720000
	130000
	117000

	NHS South Worcestershire CCG
	285000
	1610000
	290000
	261000

	NHS Southampton CCG
	255000
	1440000
	259000
	233000

	NHS Southend CCG
	178000
	1010000
	182000
	164000

	NHS Southern Derbyshire CCG
	519000
	2930000
	527000
	474000

	NHS Southport and Formby CCG
	119000
	670000
	121000
	109000

	NHS Southwark CCG
	289000
	1630000
	293000
	264000

	NHS St Helens CCG
	187000
	1060000
	191000
	172000

	NHS Stafford and Surrounds CCG
	144000
	810000
	146000
	131000

	NHS Stockport CCG
	287000
	1620000
	292000
	263000

	NHS Stoke on Trent CCG
	268000
	1510000
	272000
	245000

	NHS Sunderland CCG
	271000
	1530000
	275000
	248000

	NHS Surrey Downs CCG
	282000
	1590000
	286000
	257000

	NHS Surrey Heath CCG
	88000
	500000
	90000
	81000

	NHS Sutton CCG
	180000
	1020000
	184000
	166000

	NHS Swale CCG
	107000
	600000
	108000
	97000

	NHS Swindon CCG
	218000
	1230000
	221000
	199000

	NHS Tameside and Glossop CCG
	232000
	1310000
	236000
	212000

	NHS Telford & Wrekin CCG
	169000
	950000
	171000
	154000

	NHS Thanet CCG
	135000
	760000
	137000
	123000

	NHS Thurrock CCG
	164000
	930000
	167000
	150000

	NHS Tower Hamlets CCG
	265000
	1500000
	270000
	243000

	NHS Trafford CCG
	225000
	1270000
	229000
	206000

	NHS Vale of York CCG
	333000
	1880000
	338000
	304000

	NHS Vale Royal CCG
	98000
	550000
	99000
	89000

	NHS Wakefield CCG
	343000
	1940000
	349000
	314000

	NHS Walsall CCG
	265000
	1500000
	270000
	243000

	NHS Waltham Forest CCG
	273000
	1540000
	277000
	249000

	NHS Wandsworth CCG
	331000
	1870000
	337000
	303000

	NHS Warrington CCG
	205000
	1160000
	209000
	188000

	NHS Warwickshire North CCG
	179000
	1010000
	182000
	164000

	NHS West Cheshire CCG
	243000
	1370000
	247000
	222000

	NHS West Essex CCG
	280000
	1580000
	284000
	256000

	NHS West Hampshire CCG
	529000
	2990000
	538000
	484000

	NHS West Kent CCG
	468000
	2640000
	475000
	428000

	NHS West Lancashire CCG
	107000
	600000
	108000
	97000

	NHS West Leicestershire CCG
	362000
	2050000
	369000
	332000

	NHS West London (K&C & QPP) CCG
	222000
	1250000
	225000
	203000

	NHS West Norfolk CCG
	163000
	920000
	166000
	149000

	NHS West Suffolk CCG
	237000
	1340000
	241000
	217000

	NHS Wigan Borough CCG
	316000
	1790000
	322000
	290000

	NHS Wiltshire CCG
	467000
	2640000
	475000
	428000

	NHS Windsor, Ascot and Maidenhead CCG
	144000
	810000
	146000
	131000

	NHS Wirral CCG
	320000
	1810000
	326000
	293000

	NHS Wokingham CCG
	151000
	850000
	153000
	138000

	NHS Wolverhampton CCG
	252000
	1420000
	256000
	230000

	NHS Wyre Forest CCG
	109000
	620000
	112000
	101000


Annex 2 –A&E Departments and Walk-in Centres Presentations

	Hospital A&E Department or Walk-in Centre
	[B]
Total Annual Attendances

	[C]
A&E Proportion Minor Ailment4
	[D]
PbR Cost Range for Hospitals

	Local Tariff Cost Range for
Walk-in Centre


	5 Boroughs Partnership NHS Foundation Trust
	70,466
	5,637
	£327,000 - £439,700
	£1,761,700 - £3,030,000

	Aintree University Hospital NHS Foundation Trust
	85,966
	6,877
	£398,900 - £536,400
	£2,149,200 - £3,696,500

	Airedale NHS Foundation Trust
	54,865
	4,389
	£254,600 - £342,400
	£1,371,600 - £2,359,200

	Alder Hey Children's NHS Foundation Trust
	56,856
	4,548
	£263,800 - £354,800
	£1,421,400 - £2,444,800

	Ashford and St Peter's Hospitals NHS Foundation Trust
	92,216
	7,377
	£427,900 - £575,400
	£2,305,400 - £3,965,300

	Ashton, Leigh and Wigan PCT
	4,428
	354
	£20,500 - £27,600
	£110,700 - £190,400

	Assura Reading LLP
	3,303
	264
	£15,300 - £20,600
	£82,600 - £142,000

	Barking, Havering and Redbridge University Hospitals NHS Trust
	205,128
	16,410
	£951,800 - £1,280,000
	£5,128,200 - £8,820,500

	Barnet and Chase Farm Hospitals NHS Trust
	153,011
	12,241
	£710,000 - £954,800
	£3,825,300 - £6,579,500

	Barnsley Hospital NHS Foundation Trust
	78,233
	6,259
	£363,000 - £488,200
	£1,955,800 - £3,364,000

	Barts and The London NHS Trust
	137,157
	10,973
	£636,400 - £855,900
	£3,428,900 - £5,897,800

	Basildon and Thurrock University Hospitals NHS Foundation Trust
	89,520
	7,162
	£415,400 - £558,600
	£2,238,000 - £3,849,400

	Bath and North East Somerset PCT
	3,713
	297
	£17,200 - £23,200
	£92,800 - £159,700

	Bedford Hospital NHS Trust
	65,572
	5,246
	£304,300 - £409,200
	£1,639,300 - £2,819,600

	Berkshire Healthcare NHS Foundation Trust
	14,927
	1,194
	£69,300 - £93,100
	£373,200 - £641,900

	Birmingham Children's Hospital NHS Foundation Trust
	47,597
	3,808
	£220,900 - £297,000
	£1,189,900 - £2,046,700

	Blackpool Teaching Hospitals NHS Foundation Trust
	80,632
	6,451
	£374,100 - £503,100
	£2,015,800 - £3,467,200

	Bodmin Community Hospital
	5,026
	402
	£23,300 - £31,400
	£125,700 - £216,100

	Bolton NHS Foundation Trust
	110,738
	8,859
	£513,800 - £691,000
	£2,768,500 - £4,761,700

	Bradford Teaching Hospitals NHS Foundation Trust
	130,397
	10,432
	£605,000 - £813,700
	£3,259,900 - £5,607,100

	Brent Urgent Care Centre - Central Middlesex Hospital
	53,466
	4,277
	£248,100 - £333,600
	£1,336,700 - £2,299,000

	Brighton and Sussex University Hospitals NHS Trust
	154,387
	12,351
	£716,400 - £963,400
	£3,859,700 - £6,638,600

	Bromley PCT
	28,443
	2,275
	£132,000 - £177,500
	£711,100 - £1,223,000

	Buckinghamshire Healthcare NHS Trust
	104,429
	8,354
	£484,600 - £651,600
	£2,610,700 - £4,490,400

	Burton Hospitals NHS Foundation Trust
	114,653
	9,172
	£532,000 - £715,400
	£2,866,300 - £4,930,100

	Calderdale and Huddersfield NHS Foundation Trust
	138,646
	11,092
	£643,300 - £865,200
	£3,466,200 - £5,961,800

	Cambourne Redruth Community Hospital
	6,281
	502
	£29,100 - £39,200
	£157,000 - £270,100

	Cambridge University Hospitals NHS Foundation Trust
	97,453
	7,796
	£452,200 - £608,100
	£2,436,300 - £4,190,500

	Cambridgeshire Community Services NHS Trust
	32,231
	2,578
	£149,600 - £201,100
	£805,800 - £1,385,900

	Central London Community Healthcare NHS Trust
	63,361
	5,069
	£294,000 - £395,400
	£1,584,000 - £2,724,500

	Central Manchester University Hospitals NHS Foundation Trust
	207,049
	16,564
	£960,700 - £1,292,000
	£5,176,200 - £8,903,100

	Chelsea and Westminster Hospital NHS Foundation Trust
	115,024
	9,202
	£533,700 - £717,700
	£2,875,600 - £4,946,000

	Chesterfield Royal Hospital NHS Foundation Trust
	68,566
	5,485
	£318,100 - £427,900
	£1,714,200 - £2,948,300

	City Hospitals Sunderland NHS Foundation Trust
	119,791
	9,583
	£555,800 - £747,500
	£2,994,800 - £5,151,000

	Clacton Hospital
	26,096
	2,088
	£121,100 - £162,800
	£652,400 - £1,122,100

	Colchester Hospital University NHS Foundation Trust
	73,773
	5,902
	£342,300 - £460,300
	£1,844,300 - £3,172,200

	Community Health and Social Care Site
	3,116
	249
	£14,500 - £19,400
	£77,900 - £134,000

	Cornwall and Isles of Scilly PCT
	55,209
	4,417
	£256,200 - £344,500
	£1,380,200 - £2,374,000

	Countess of Chester Hospital NHS Foundation Trust
	65,854
	5,268
	£305,600 - £410,900
	£1,646,400 - £2,831,700

	County Durham and Darlington NHS Foundation Trust
	271,004
	21,680
	£1,257,500 - £1,691,100
	£6,775,100 - £11,653,200

	Croydon Health Services NHS Trust
	132,682
	10,615
	£615,600 - £827,900
	£3,317,100 - £5,705,300

	Cumbria Partnership NHS Foundation Trust
	46,707
	3,737
	£216,700 - £291,500
	£1,167,700 - £2,008,400

	Dartford and Gravesham NHS Trust
	98,143
	7,851
	£455,400 - £612,400
	£2,453,600 - £4,220,100

	Derby Hospitals NHS Foundation Trust
	122,242
	9,779
	£567,200 - £762,800
	£3,056,100 - £5,256,400

	Derbyshire Community Health Services NHS Trust
	55,046
	4,404
	£255,400 - £343,500
	£1,376,200 - £2,367,000

	Doncaster and Bassetlaw Hospitals NHS Foundation Trust
	161,467
	12,917
	£749,200 - £1,007,600
	£4,036,700 - £6,943,100

	Dorset County Hospital NHS Foundation Trust
	40,272
	3,222
	£186,900 - £251,300
	£1,006,800 - £1,731,700

	Dorset Healthcare University NHS Foundation Trust
	16,352
	1,308
	£75,900 - £102,000
	£408,800 - £703,100

	Ealing Hospital NHS Trust
	54,750
	4,380
	£254,000 - £341,600
	£1,368,800 - £2,354,300

	Ealing Urgent Care Centre - Ealing Hospital NHS Trust
	52,226
	4,178
	£242,300 - £325,900
	£1,305,700 - £2,245,700

	East and North Hertfordshire NHS Trust
	134,536
	10,763
	£624,200 - £839,500
	£3,363,400 - £5,785,000

	East Cheshire NHS Trust
	54,842
	4,387
	£254,500 - £342,200
	£1,371,100 - £2,358,200

	East Kent Hospitals University NHS Foundation Trust
	201,688
	16,135
	£935,800 - £1,258,500
	£5,042,200 - £8,672,600

	East Lancashire Hospitals NHS Trust
	174,921
	13,994
	£811,600 - £1,091,500
	£4,373,000 - £7,521,600

	East London NHS Foundation Trust
	43,188
	3,455
	£200,400 - £269,500
	£1,079,700 - £1,857,100

	East Sussex Healthcare NHS Trust
	102,875
	8,230
	£477,300 - £641,900
	£2,571,900 - £4,423,600

	Epsom and St Helier University Hospitals NHS Trust
	144,058
	11,525
	£668,400 - £898,900
	£3,601,500 - £6,194,500

	Falmouth Hospital
	4,924
	394
	£22,800 - £30,700
	£123,100 - £211,700

	Frimley Park Hospital NHS Foundation Trust
	103,204
	8,256
	£478,900 - £644,000
	£2,580,100 - £4,437,800

	Fryatt Hospital
	6,636
	531
	£30,800 - £41,400
	£165,900 - £285,300

	Gateshead Health NHS Foundation Trust
	63,147
	5,052
	£293,000 - £394,000
	£1,578,700 - £2,715,300

	Gateshead PCT
	13,342
	1,067
	£61,900 - £83,300
	£333,600 - £573,700

	George Eliot Hospital NHS Trust
	65,902
	5,272
	£305,800 - £411,200
	£1,647,600 - £2,833,800

	Gloucestershire Hospitals NHS Foundation Trust
	118,791
	9,503
	£551,200 - £741,300
	£2,969,800 - £5,108,000

	Gloucestershire PCT
	63,735
	5,099
	£295,700 - £397,700
	£1,593,400 - £2,740,600

	Great Western Hospitals NHS Foundation Trust
	117,257
	9,381
	£544,100 - £731,700
	£2,931,400 - £5,042,100

	Greenwich Teaching PCT
	26,637
	2,131
	£123,600 - £166,200
	£665,900 - £1,145,400

	Guy's and St Thomas' NHS Foundation Trust
	150,658
	12,053
	£699,100 - £940,100
	£3,766,500 - £6,478,300

	Hampshire Health LLP - Dickson House
	2,699
	216
	£12,500 - £16,800
	£67,500 - £116,100

	Hampshire Hospitals NHS Foundation Trust
	59,210
	4,737
	£274,700 - £369,500
	£1,480,300 - £2,546,000

	Harrogate and District NHS Foundation Trust
	46,245
	3,700
	£214,600 - £288,600
	£1,156,100 - £1,988,500

	Heart of England NHS Foundation Trust
	239,207
	19,137
	£1,109,900 - £1,492,700
	£5,980,200 - £10,285,900

	Heatherwood and Wexham Park Hospitals NHS Foundation Trust
	115,499
	9,240
	£535,900 - £720,700
	£2,887,500 - £4,966,500

	Helston Community Hospital
	1,741
	139
	£8,100 - £10,900
	£43,500 - £74,900

	Herefordshire PCT
	4,215
	337
	£19,600 - £26,300
	£105,400 - £181,200

	Hinchingbrooke Health Care NHS Trust
	37,840
	3,027
	£175,600 - £236,100
	£946,000 - £1,627,100

	Homerton University Hospital NHS Foundation Trust
	111,534
	8,923
	£517,500 - £696,000
	£2,788,400 - £4,796,000

	Hounslow and Richmond Community Healthcare NHS Trust
	1,705
	136
	£7,900 - £10,600
	£42,600 - £73,300

	Hull and East Yorkshire Hospitals NHS Trust
	125,193
	10,015
	£580,900 - £781,200
	£3,129,800 - £5,383,300

	Imperial College Healthcare NHS Trust
	269,768
	21,581
	£1,251,700 - £1,683,400
	£6,744,200 - £11,600,000

	Ipswich Hospital NHS Trust
	63,272
	5,062
	£293,600 - £394,800
	£1,581,800 - £2,720,700

	Isle of Wight NHS PCT
	42,749
	3,420
	£198,400 - £266,800
	£1,068,700 - £1,838,200

	James Paget University Hospitals NHS Foundation Trust
	67,130
	5,370
	£311,500 - £418,900
	£1,678,300 - £2,886,600

	Kettering General Hospital NHS Foundation Trust
	85,073
	6,806
	£394,700 - £530,900
	£2,126,800 - £3,658,100

	King's College Hospital NHS Foundation Trust
	150,563
	12,045
	£698,600 - £939,500
	£3,764,100 - £6,474,200

	Kingston Hospital NHS Trust
	113,007
	9,041
	£524,400 - £705,200
	£2,825,200 - £4,859,300

	Lancashire Teaching Hospitals NHS Foundation Trust
	122,127
	9,770
	£566,700 - £762,100
	£3,053,200 - £5,251,500

	Launceston General Hospital
	3,891
	311
	£18,100 - £24,300
	£97,300 - £167,300

	Leeds Teaching Hospitals NHS Trust
	208,031
	16,642
	£965,300 - £1,298,100
	£5,200,800 - £8,945,300

	Lewisham Healthcare NHS Trust
	113,083
	9,047
	£524,700 - £705,600
	£2,827,100 - £4,862,600

	Lincolnshire Community Health Services NHS Trust
	63,564
	5,085
	£294,900 - £396,600
	£1,589,100 - £2,733,300

	Liskeard Community Hospital
	5,614
	449
	£26,000 - £35,000
	£140,400 - £241,400

	Liverpool Community Health NHS Trust
	51,791
	4,143
	£240,300 - £323,200
	£1,294,800 - £2,227,000

	Liverpool Women's NHS Foundation Trust
	12,187
	975
	£56,500 - £76,000
	£304,700 - £524,000

	Luton and Dunstable Hospital NHS Foundation Trust
	71,706
	5,736
	£332,700 - £447,400
	£1,792,700 - £3,083,400

	Maidstone and Tunbridge Wells NHS Trust
	121,904
	9,752
	£565,600 - £760,700
	£3,047,600 - £5,241,900

	Medway NHS Foundation Trust
	89,015
	7,121
	£413,000 - £555,500
	£2,225,400 - £3,827,600

	Mid Cheshire Hospitals NHS Foundation Trust
	77,804
	6,224
	£361,000 - £485,500
	£1,945,100 - £3,345,600

	Mid Essex Hospital Services NHS Trust
	77,138
	6,171
	£357,900 - £481,300
	£1,928,500 - £3,316,900

	Mid Staffordshire NHS Foundation Trust
	50,447
	4,036
	£234,100 - £314,800
	£1,261,200 - £2,169,200

	Mid Yorkshire Hospitals NHS Trust
	213,104
	17,048
	£988,800 - £1,329,800
	£5,327,600 - £9,163,500

	Milton Keynes Hospital NHS Foundation Trust
	71,500
	5,720
	£331,800 - £446,200
	£1,787,500 - £3,074,500

	Moorfields Eye Hospital NHS Foundation Trust
	79,375
	6,350
	£368,300 - £495,300
	£1,984,400 - £3,413,100

	Newham University Hospital NHS Trust
	77,977
	6,238
	£361,800 - £486,600
	£1,949,400 - £3,353,000

	Newquay Hospital
	4,488
	359
	£20,800 - £28,000
	£112,200 - £193,000

	Norfolk and Norwich University Hospitals NHS Foundation Trust
	99,450
	7,956
	£461,400 - £620,600
	£2,486,300 - £4,276,400

	North Bristol NHS Trust
	88,298
	7,064
	£409,700 - £551,000
	£2,207,500 - £3,796,800

	North Cumbria University Hospitals NHS Trust
	72,538
	5,803
	£336,600 - £452,600
	£1,813,500 - £3,119,100

	North East London NHS Foundation Trust
	23,372
	1,870
	£108,400 - £145,800
	£584,300 - £1,005,000

	North Middlesex University Hospital NHS Trust
	140,296
	11,224
	£651,000 - £875,400
	£3,507,400 - £6,032,700

	North Somerset Community Partnership CIC HQ
	1,802
	144
	£8,400 - £11,200
	£45,100 - £77,500

	North Somerset PCT
	3,561
	285
	£16,500 - £22,200
	£89,000 - £153,100

	North Staffordshire PCT
	5,548
	444
	£25,700 - £34,600
	£138,700 - £238,600

	North Tees and Hartlepool NHS Foundation Trust
	91,259
	7,301
	£423,400 - £569,500
	£2,281,500 - £3,924,100

	North West London Hospitals NHS Trust
	207,429
	16,594
	£962,500 - £1,294,400
	£5,185,700 - £8,919,400

	Northampton General Hospital NHS Trust
	91,283
	7,303
	£423,600 - £569,600
	£2,282,100 - £3,925,200

	Northern Devon Healthcare NHS Trust
	104,279
	8,342
	£483,900 - £650,700
	£2,607,000 - £4,484,000

	Northern Lincolnshire and Goole Hospitals NHS Foundation Trust
	134,150
	10,732
	£622,500 - £837,100
	£3,353,800 - £5,768,500

	Northumbria Healthcare NHS Foundation Trust
	166,926
	13,354
	£774,500 - £1,041,600
	£4,173,200 - £7,177,800

	Nottingham University Hospitals NHS Trust
	184,745
	14,780
	£857,200 - £1,152,800
	£4,618,600 - £7,944,000

	Oxford Health NHS Foundation Trust
	35,873
	2,870
	£166,500 - £223,800
	£896,800 - £1,542,500

	Oxford University Hospitals NHS Trust
	118,212
	9,457
	£548,500 - £737,600
	£2,955,300 - £5,083,100

	Pennine Acute Hospitals NHS Trust
	317,124
	25,370
	£1,471,500 - £1,978,900
	£7,928,100 - £13,636,300

	Peterborough and Stamford Hospitals NHS Foundation Trust
	87,049
	6,964
	£403,900 - £543,200
	£2,176,200 - £3,743,100

	Plymouth Hospitals NHS Trust
	87,999
	7,040
	£408,300 - £549,100
	£2,200,000 - £3,784,000

	Poole Hospital NHS Foundation Trust
	58,613
	4,689
	£272,000 - £365,700
	£1,465,300 - £2,520,400

	Portsmouth Hospitals NHS Trust
	125,626
	10,050
	£582,900 - £783,900
	£3,140,700 - £5,401,900

	Queen Victoria Hospital NHS Foundation Trust
	13,022
	1,042
	£60,400 - £81,300
	£325,600 - £559,900

	Royal Berkshire NHS Foundation Trust
	85,182
	6,815
	£395,200 - £531,500
	£2,129,600 - £3,662,800

	Royal Cornwall Hospitals NHS Trust
	72,615
	5,809
	£336,900 - £453,100
	£1,815,400 - £3,122,400

	Royal Devon and Exeter NHS Foundation Trust
	100,374
	8,030
	£465,700 - £626,300
	£2,509,400 - £4,316,100

	Royal Free London NHS Foundation Trust
	88,894
	7,112
	£412,500 - £554,700
	£2,222,400 - £3,822,400

	Royal Liverpool and Broadgreen University Hospitals NHS Trust
	108,325
	8,666
	£502,600 - £675,900
	£2,708,100 - £4,658,000

	Royal Surrey County Hospital NHS Foundation Trust
	74,448
	5,956
	£345,400 - £464,600
	£1,861,200 - £3,201,300

	Royal United Hospital Bath NHS Trust
	69,506
	5,560
	£322,500 - £433,700
	£1,737,700 - £2,988,800

	Salford Royal NHS Foundation Trust
	83,367
	6,669
	£386,800 - £520,200
	£2,084,200 - £3,584,800

	Salisbury NHS Foundation Trust
	42,453
	3,396
	£197,000 - £264,900
	£1,061,300 - £1,825,500

	Sandwell and West Birmingham Hospitals NHS Trust
	214,675
	17,174
	£996,100 - £1,339,600
	£5,366,900 - £9,231,000

	Scarborough and North East Yorkshire Health Care NHS Trust
	56,146
	4,492
	£260,500 - £350,400
	£1,403,700 - £2,414,300

	Sheffield Children's NHS Foundation Trust
	51,158
	4,093
	£237,400 - £319,200
	£1,279,000 - £2,199,800

	Sheffield Teaching Hospitals NHS Foundation Trust
	138,037
	11,043
	£640,500 - £861,400
	£3,450,900 - £5,935,600

	Sherwood Forest Hospitals NHS Foundation Trust
	111,345
	8,908
	£516,600 - £694,800
	£2,783,600 - £4,787,800

	Shrewsbury and Telford Hospital NHS Trust
	110,425
	8,834
	£512,400 - £689,100
	£2,760,600 - £4,748,300

	Shropshire Community Health NHS Trust
	14,627
	1,170
	£67,900 - £91,300
	£365,700 - £629,000

	Shropshire County PCT
	5,584
	447
	£25,900 - £34,800
	£139,600 - £240,100

	Somerset Partnership NHS Foundation Trust
	77,773
	6,222
	£360,900 - £485,300
	£1,944,300 - £3,344,200

	Somerset PCT
	35,472
	2,838
	£164,600 - £221,300
	£886,800 - £1,525,300

	South Devon Healthcare NHS Foundation Trust
	76,452
	6,116
	£354,700 - £477,100
	£1,911,300 - £3,287,400

	South London Healthcare NHS Trust
	185,615
	14,849
	£861,300 - £1,158,200
	£4,640,400 - £7,981,400

	South Staffordshire PCT
	27,634
	2,211
	£128,200 - £172,400
	£690,900 - £1,188,300

	South Tees Hospitals NHS Foundation Trust
	127,782
	10,223
	£592,900 - £797,400
	£3,194,600 - £5,494,600

	South Tyneside NHS Foundation Trust
	162,902
	13,032
	£755,900 - £1,016,500
	£4,072,600 - £7,004,800

	South Warwickshire NHS Foundation Trust
	61,646
	4,932
	£286,000 - £384,700
	£1,541,200 - £2,650,800

	Southend University Hospital NHS Foundation Trust
	91,844
	7,348
	£426,200 - £573,100
	£2,296,100 - £3,949,300

	Southern Health NHS Foundation Trust
	20,577
	1,646
	£95,500 - £128,400
	£514,400 - £884,800

	Southport and Ormskirk Hospital NHS Trust
	96,441
	7,715
	£447,500 - £601,800
	£2,411,000 - £4,147,000

	St Austell Community Hospital
	5,897
	472
	£27,400 - £36,800
	£147,400 - £253,600

	St George's Healthcare NHS Trust
	121,354
	9,708
	£563,100 - £757,200
	£3,033,900 - £5,218,200

	St Helens and Knowsley Hospitals NHS Trust
	114,635
	9,171
	£531,900 - £715,300
	£2,865,900 - £4,929,300

	Staffordshire and Stoke On Trent Partnership NHS Trust
	17,927
	1,434
	£83,200 - £111,900
	£448,200 - £770,900

	Stockport NHS Foundation Trust
	87,981
	7,038
	£408,200 - £549,000
	£2,199,500 - £3,783,200

	Stratton Hospital
	3,112
	249
	£14,400 - £19,400
	£77,800 - £133,800

	Suffolk PCT
	13,008
	1,041
	£60,400 - £81,200
	£325,200 - £559,300

	Sunderland Teaching PCT
	21,008
	1,681
	£97,500 - £131,100
	£525,200 - £903,300

	Surrey and Sussex Healthcare NHS Trust
	73,202
	5,856
	£339,700 - £456,800
	£1,830,100 - £3,147,700

	Sussex Community NHS Trust
	9,991
	799
	£46,400 - £62,300
	£249,800 - £429,600

	Tameside Hospital NHS Foundation Trust
	75,661
	6,053
	£351,100 - £472,100
	£1,891,500 - £3,253,400

	Taunton and Somerset NHS Foundation Trust
	54,045
	4,324
	£250,800 - £337,200
	£1,351,100 - £2,323,900

	Tetbury Hospital
	3,329
	266
	£15,400 - £20,800
	£83,200 - £143,100

	The Dudley Group NHS Foundation Trust
	98,454
	7,876
	£456,800 - £614,400
	£2,461,400 - £4,233,500

	The Hillingdon Hospitals NHS Foundation Trust
	108,719
	8,698
	£504,500 - £678,400
	£2,718,000 - £4,674,900

	The Newcastle Upon Tyne Hospitals NHS Foundation Trust
	157,540
	12,603
	£731,000 - £983,000
	£3,938,500 - £6,774,200

	The Princess Alexandra Hospital NHS Trust
	81,740
	6,539
	£379,300 - £510,100
	£2,043,500 - £3,514,800

	The Queen Elizabeth Hospital, King's Lynn, NHS Foundation Trust
	54,280
	4,342
	£251,900 - £338,700
	£1,357,000 - £2,334,000

	The Rotherham NHS Foundation Trust
	76,205
	6,096
	£353,600 - £475,500
	£1,905,100 - £3,276,800

	The Royal Bournemouth and Christchurch Hospitals NHS Foundation Trust
	67,469
	5,398
	£313,100 - £421,000
	£1,686,700 - £2,901,200

	The Royal Wolverhampton Hospitals NHS Trust
	131,254
	10,500
	£609,000 - £819,000
	£3,281,400 - £5,643,900

	The Whittington Hospital NHS Trust
	86,462
	6,917
	£401,200 - £539,500
	£2,161,600 - £3,717,900

	Torbay Care Trust
	43,250
	3,460
	£200,700 - £269,900
	£1,081,300 - £1,859,800

	Trafford Healthcare NHS Trust
	57,626
	4,610
	£267,400 - £359,600
	£1,440,700 - £2,477,900

	United Lincolnshire Hospitals NHS Trust
	170,936
	13,675
	£793,100 - £1,066,600
	£4,273,400 - £7,350,200

	University College London Hospitals NHS Foundation Trust
	112,506
	9,000
	£522,000 - £702,000
	£2,812,700 - £4,837,800

	University Hospital of North Staffordshire NHS Trust
	106,592
	8,527
	£494,600 - £665,100
	£2,664,800 - £4,583,500

	University Hospital of South Manchester NHS Foundation Trust
	89,209
	7,137
	£413,900 - £556,700
	£2,230,200 - £3,836,000

	University Hospital Southampton NHS Foundation Trust
	113,410
	9,073
	£526,200 - £707,700
	£2,835,300 - £4,876,600

	University Hospitals Birmingham NHS Foundation Trust
	87,743
	7,019
	£407,100 - £547,500
	£2,193,600 - £3,772,900

	University Hospitals Bristol NHS Foundation Trust
	118,759
	9,501
	£551,000 - £741,100
	£2,969,000 - £5,106,600

	University Hospitals Coventry and Warwickshire NHS Trust
	173,184
	13,855
	£803,600 - £1,080,700
	£4,329,600 - £7,446,900

	University Hospitals of Leicester NHS Trust
	189,984
	15,199
	£881,500 - £1,185,500
	£4,749,600 - £8,169,300

	University Hospitals of Morecambe Bay NHS Foundation Trust
	88,219
	7,058
	£409,300 - £550,500
	£2,205,500 - £3,793,400

	Walsall Healthcare NHS Trust
	74,118
	5,929
	£343,900 - £462,500
	£1,853,000 - £3,187,100

	Wandsworth PCT
	59,572
	4,766
	£276,400 - £371,700
	£1,489,300 - £2,561,600

	Warrington and Halton Hospitals NHS Foundation Trust
	100,641
	8,051
	£467,000 - £628,000
	£2,516,000 - £4,327,600

	West Hertfordshire Hospitals NHS Trust
	122,710
	9,817
	£569,400 - £765,700
	£3,067,800 - £5,276,500

	West Lancashire Healthcare Partnership Community CIC (SDGH)
	30,744
	2,460
	£142,700 - £191,800
	£768,600 - £1,322,000

	West Middlesex University Hospital NHS Trust
	106,130
	8,490
	£492,400 - £662,300
	£2,653,300 - £4,563,600

	West Suffolk NHS Foundation Trust
	55,782
	4,463
	£258,800 - £348,100
	£1,394,600 - £2,398,600

	Western Sussex Hospitals NHS Trust
	129,826
	10,386
	£602,400 - £810,100
	£3,245,700 - £5,582,500

	Weston Area Health NHS Trust
	51,037
	4,083
	£236,800 - £318,500
	£1,275,900 - £2,194,600

	Whipps Cross University Hospital NHS Trust
	110,943
	8,875
	£514,800 - £692,300
	£2,773,600 - £4,770,500

	Winchester and Eastleigh Healthcare NHS Trust
	47,235
	3,779
	£219,200 - £294,700
	£1,180,900 - £2,031,100

	Wirral University Teaching Hospital NHS Foundation Trust
	91,620
	7,330
	£425,100 - £571,700
	£2,290,500 - £3,939,700

	Worcestershire Acute Hospitals NHS Trust
	143,434
	11,475
	£665,500 - £895,000
	£3,585,900 - £6,167,700

	Worcestershire Health and Care NHS Trust
	24,409
	1,953
	£113,300 - £152,300
	£610,200 - £1,049,600

	Worcestershire PCT
	8,938
	715
	£41,500 - £55,800
	£223,500 - £384,300

	Wrightington, Wigan and Leigh NHS Foundation Trust
	85,134
	6,811
	£395,000 - £531,200
	£2,128,400 - £3,660,800

	Wye Valley NHS Trust
	56,262
	4,501
	£261,100 - £351,100
	£1,406,600 - £2,419,300

	Yeovil District Hospital NHS Foundation Trust
	43,922
	3,514
	£203,800 - £274,100
	£1,098,100 - £1,888,600

	York Teaching Hospital NHS Foundation Trust
	100,612
	8,049
	£466,800 - £627,800
	£2,515,300 - £4,326,300


� � HYPERLINK "http://www.selfcareforum.org/wp-content/uploads/2011/07/Self-Care-An-Ethical-Imperative.pdf" �Self care: an ethical imperative�. Self Care Campaign, 2010
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� Paudyal V, et al. � HYPERLINK "http://www.ingentaconnect.com/content/rcgp/bjgp/2013/00000063/00000612/art00026" �Are pharmacy based minor ailment schemes a substitute for other service providers?� Br J Gen Pract 2013; 63 (612), July 2013: 472-481


� Bednall R, et al. � HYPERLINK "http://fampra.oxfordjournals.org/content/20/1/54.full" �Identification of patients attending accident and emergency who may be suitable for treatment by a pharmacist�. Fam Pract 2003; 20(1): 54–57


� � HYPERLINK "http://www.england.nhs.uk/wp-content/uploads/2013/06/urg-emerg-care-ev-bse.pdf" �High quality care for all, now and for future generations: transforming urgent and emergency care services in England: The Evidence Base from the Urgent and Emergency Care Review�. NHS England, June 2013


� Duffin, C. � HYPERLINK "http://www.pulsetoday.co.uk/home/battling-burnout/one-in-eight-gps-have-sought-help-for-stress-in-past-year/20003871.article" \l ".UjqxMtKa7iI" �One in eight GPs have sought help for stress in past year�.  Pulse, August 2013


� � HYPERLINK "http://www.pssru.ac.uk/project-pages/unit-costs/2012" �Unit costs of health and social care 2012�. PSSRU 


� Bayliss E, Rutter P. General practitioners’ views on recent and proposed medicine switches from POM to P. Pharm J 2004; 273: 819–821


� � HYPERLINK "http://www.pagb.co.uk/publications/pdfs/Minorailmentsresearch09.pdf" �Making the case for the self care of minor ailments�. PAGB 2009  


� Sewak NPS, Cairns J. A modelling analysis of the cost of a national minor ailments scheme in community pharmacies in England. IJPP 2011; 19 (S1): 50


� � HYPERLINK "http://webarchive.nationalarchives.gov.uk/20130107105354/http:/www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_083938.pdf" �Partial Impact Assessment of proposals to expand the provision of minor ailment services�. Department of Health 2008 


� Baqir W et al. � HYPERLINK "http://jpubhealth.oxfordjournals.org/content/33/4/551" �Cost analysis of a community pharmacy minor ailment scheme across three primary care trusts in the North East of England�. J Public Health 2011; 33(4), 551-5 


� Davidson M et al. An early evaluation of the use made by patients in Cheshire of the pharmacy minor ailments scheme and its costs and impact on patient care. IJPP 2009; 17 (S2): B59-60 


� � HYPERLINK "http://www.pagb.co.uk/publications/pdfs/AndyTismanarticle.pdf" �Minor Ailment workload in General Practice�. PAGB


� � HYPERLINK "http://www.official-documents.gov.uk/document/cm73/7341/7341.pdf" �Pharmacy in England: building on strengths – delivering the future�. Department of Health, 2008


� � HYPERLINK "https://www.gov.uk/government/publications/payment-by-results-pbr-operational-guidance-and-tariffs" �Payment by Results in the NHS: tariff for 2013 to 2014�. Department of Health, 2013


� � HYPERLINK "http://data.gov.uk/dataset/accident_and_emergency_attendances_in_england_experimental_statistics" �Accident and Emergency Attendances in England (Experimental Statistics)�. Health and Social Care Information Centre


� � HYPERLINK "https://www.evidence.nhs.uk/qipp" �NICE QIPP collection�


� � HYPERLINK "http://www.nice.org.uk/mpc/goodpracticeguidance/GPG2.jsp?domedia=1&mid=30199FE8-BE3E-2637-C7ABAC559ECCED96" �Good practice guidance: Patient Group Directions�. NICE 2013


� �HYPERLINK "../../bparsons/AppData/Local/Microsoft/Windows/Temporary Internet Files/Content.Outlook/PSZUVC2D/www.england.nhs.uk/wp-content/uploads/2012/11/final-ccg-rca.xls"��www.england.nhs.uk/wp-content/uploads/2012/11/final-ccg-rca.xls�


� � HYPERLINK "http://data.gov.uk/dataset/accident_and_emergency_attendances_in_england_experimental_statistics" �http://data.gov.uk/dataset/accident_and_emergency_attendances_in_england_experimental_statistics�


� Low range based on £58, high range based on £78


� Low range based on £25, high range based on £43
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Sheet1

						Year 1		Year 2		Year 3
and beyond

		Projected Percentage Uptake		Baseline		20%		35%		50%

		Annual A&E Attendance
for minor ailments		6,815		1,363		2,385		3,408

		Savings from reduced A&E Attendance
based on lowest PbR Tariff				£   79,054		£   138,345		£   197,635

		Drug Costs
assuming that hospital and GP prescribing is mainly displaced by pharmacy prescribing				£   - 0		£   - 0		£   - 0

		Reductions in Walk-in Centre presentations
for minor ailments		3,303		661		1,156		1,652

		Savings from reduced Walk-in activity
assuming that over-performance corrected				£   16,515		£   28,901		£   41,288

		Reductions in GP Surgery Presentations
for minor ailments alone		91,000		18,200		31,850		45,500

		Savings from reduced GP activity
assuming that there is no PMS contractual change				£   - 0		£   - 0		£   - 0

		Savings available through alternative GP activity
assuming that capacity provides additional delivery				£   15,000		£   61,500		£   108,000

				Total Savings Available to Primary Care Commissioners		£   110,569		£   228,746		£   346,923



		Set-up costs for the pharmacy service
to maximise quality improvement				£   15,000		£   - 0		£   - 0

		Service management costs
e.g. pricing, financial control and contract management				£   3,000		£   3,000		£   3,000

		Service delivery costs
assuming a transactional fee of £4.50				£   91,006		£   159,261		£   227,516

				Total Cost of Pharmacy Service Management and Delivery		£   109,006		£   162,261		£   230,516



				Total Nett Savings to Primary Care Commissioners		£   1,563		£   66,485		£   116,407








