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Agenda

• Why?

• Collaboration & the Institute for Collaborative Working

• Examples in practice – today

• What type of person are you?

• Where could we use in Pharmacy?

• What next





Initiative fatigue 
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Why look at something different?

• CPCF

• PQS

• CPCS

• Prevention/Public Health

• Regulation Changes to come

• Funding

• Stock supply



• Staffing challenges

• Change Management

• PCN’s

• New services 



DH requesting Collaboration

• “We expect to see collaboration 
within PCNs in the delivery of clinical 
services”

• “The advent of PCNs will require 
contractors to collaborate in a way 
that they will not have done in the 
past”

• “Demonstrate that pharmacies in a 
PCN area have agreed a collaborative 
approach to engaging with their PCN”
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Building business relationships 

Perceptions of Collaboration 

Team Hug 



Building Business Relationships 9

Our Vision
Collaborative Working is recognised as a professional

business discipline necessitating a structured methodology to 
underpin successful business relationships

Our Aims

To be acknowledged as the thought leader on business collaborative 
working

To carry out research to further develop collaborative working 
principles, practices and process

To ensure the widespread development of collaborative working skills 
through  learning and development

To progressively build a global collaborative working knowledge sharing 
community

Institute for collaborative working



Background to ICW

Building business relationships 10

 Formed in 1990 by DTI now BEIS and the CBI

 Assist organisations to develop collaborative relationships for competitiveness

 Develop, share, promote best practice  Business Relationship Management

 Self financing – Not for Profit

 29 years of practical relationship management experience

 Executive Knowledge Network  90+ members 

Government
Pan–Industry 

Business 
Academia

Industry 
associations

International
organisations



Relationship Journey 
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Mutual Trust 

Confrontational

Compliant

Co-operative

Collaborative 
Working

Co-creating

Collaboration
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Definition of Business Collaboration 
A Joint Enterprise Mind-Set

Business relationships

formed

by committed organisations                            

to                                                                                   

maximise joint performance                      

for                                                                     

achievement of mutual objectives                                                  

and                                                             

creation of additional value

ICW Definition of Business Collaborative 
Working

A Joint Enterprise Mind-Set

Shared values

True Synergy Walking the Talk

Win / Win = Win!

?Differences Differences
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Myths, Monsters and Magic 

MYTHS

Collaboration is Soft & Fluffy

Just being nice to each other

Collaboration limits recognition

Collaboration hampers progress

Inhibits Constructive conflict

Clients only value those facing them

Only self interest powers people 

MONSTERS

People cannot be trusted 

Systems prevent Collaboration

Efficiency is solely a factor of time 

Collaboration dilutes focus

Parochial interpretation of rules

Protectionism over performance

The way its always been 

MAGIC

Management sets the agenda

Relationships drive performance 

People do not aim to fail

Joint objectives drive outcomes 

Logic should override perception

Shared knowledge is joint power 

Success benefits all parties















•The power of 
collaborative working
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Collaboration Research 

Source: Warwick Business School

Building business relationships 
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Collaborative Attributes
Practitioners views 2017

Benefits of Collaboration
Executives views 2016



C R A F T

Collaborative –Relationship- Assessment- Fulfilment- Transformation  

The foundation of
ISO 44001

ISO 44001 The International standard for collaborative working 

Principles for effective adoption and 
implementation of ISO 44001

BSI  ISO 44000-2019 1. Relationship Management 

2. Visions and Values

3. Business Objectives

4. Collaborative Leadership

5. Governance & processes

6. Competence and Behaviour

7. Trust & commitment

8. Value Creation

9. Information & Knowledge sharing

10. Risk management

11. Relationship measurement

12. Exit Strategy



Collaborative Bias
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Process
1. Complete the individual profile 
2. Identify from the word in each box which is 

most appropriate to you.
3. Score the words selected 
4. Join A to B & D to C



Select one from each box the term that most fit yourself
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Approach-A

10 Strategic

9 Intuitive

8 Outcome focused

7
Solutions 

development

6 Change management 

5 Planner

4 Team Player

3 Process oriented

2 Rules driven

1 Task focused

Skills background-C

10
Programme 

management 

9
Business 

development 

8 Executive leadership

7 Service delivery focus

6 Project management 

5
Contracts 

management

4
Supply chain 
management 

3 Functional manager

2 Team leader

1 Hands on technician

Risk Profile - D

10 Entrepreneurial

9 Opportunity driven

8 Innovative

7 Shared risk & benefits 

6 Customer focused

5 Margin protection

4 Regulation focused 

3 Compliance driven 

2 Detail driven

1 Risk averse

Personal profile-B

10 Visionary 

9 Influencer

8
Proactive 

communicator

7 Adaptable

6 Progressive

5 Open minded

4 Self-motivated

3 Goals driven

2 Results based

1 Passive
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Join A-B & D-C
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Organisation & People

Building Business Relationships 27
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• Open new markets 
• Expand reach /sales
• Extend product range
• Increase service capability 
• Establish local partners
• Enhance capabilities /skills
• Cross sector sales

• Consolidate relationship
• Improve operations 
• Reduce conflict / frictions 
• Stream line processes
• Reduce operating costs 
• Reduce waste
• Improve risk management

Develop
Strategic 

relationships

Establish 
new 

relationships 

Maintain 
Current 

relationships 

Enhance
Current

Relationships 

• Build joint value 
• Reduce risk profile             
• Enhance capability
• Address customer needs
• Create new propositions
• Increase resilience
• Scalability 

• Exploit mutual benefits 
• Rationalise resources 
• Foster innovation 
• Share investment 
• Build trust levels
• Joint skills development
• Expand scope  

Building business relationships 

Where do we focus collaboration?
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Collaborative Working: 
Attitudes and Behaviours 
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Building business relationships 

Collaborative
• Clarity of purpose 

• Joint objectives

• Complimentary skills

• Optimised resources

• Joint management

• Integrated processes

• Mutual benefit

• Lack of clarity

• Conflicting objectives

• Differing agendas

• Internal stress

• Wasted effort

• Failed outcomes 

Adversarial 

Collaborative Intent
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Building business relationships 

Passive (Who, What, Where? )

Progressive (How?)

Visionary (When?)

Understanding where you are 

Comfort Zone ( Why?)





What's the 
value we can 
collectively 

deliver?

Who do we 
collaborate 

with?

What are 
the 

constraints?

Where does 
the funding 
come from ?

What can the LPC’s 
do to make it 

happen ?



Action planning

• From what you have learned:-

– Where do you want to collaborate

• PSNC, LPCs, CP, GPs, PCNs

– Who are the partners

• LPC’s, CP, GP’s CCG’s

– What do you think their needs are – not yours

• Think from their perspective

– What are you going to do from here?

• What are the three things to do that will make a difference? 



Collective responsibilityRemember you can not collaborate 
…………..on your own 



Q &A 



Thank You 


