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e Why?

* Collaboration & the Institute for Collaborative Working
 Examples in practice — today

* What type of person are you?

 Where could we use in Pharmacy?

* What next
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We are
too busy
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» CPCF

« PQS

e CPCS

* Prevention/Public Health
* Regulation Changes to come

* Funding

e Stock supply
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e Staffing challenges

* Change Management
e PCN’s

* New services
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of Health & NHS England and NHS Improvement @

The Community Pharmacy
Contractual Framework for 2019/20
to 2023/24: supporting delivery for
the NHS Long Term Plan

Published 22 July 2019
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* “We expect to see collaboration
within PCNs in the delivery of clinical
services”

* “The advent of PCNs will require
contractors to collaborate in a way
that they will not have done in the
past”

* “Demonstrate that pharmaciesin a
PCN area have agreed a collaborative
approach to engaging with their PCN”
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synchronised swimming with sharks




I Working

Jé. awne  LNStitute for collaborative working @
/ Our Vision Sk | 4
Collaborative Working is recognised as a professional PHARMACY
business discipline necessitating a structured methodology to
underpin successful business relationships

Our Aims
To be acknowledged as the thought leader on business collaborative
working

To carry out research to further develop collaborative working
principles, practices and process

To ensure the widespread development of collaborative working skills
through learning and development

To progressively build a global collaborative working knowledge sharing
community
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Formed in 1990 by DTI now BEIS and the CBI

Assist organisations to develop collaborative relationships for competitiveness
Develop, share, promote best practice Business Relationship Management
Self financing — Not for Profit

29 years of practical relationship management experience

Executive Knowledge Network 90+ members
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Co-operative

Compliant

Confrontational

Mutual Trust
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e DEFINItION Of Business Collaboration @

Business relationships
formed

by committed organisations
(o]

maximise joint performance

for :
achievement of mutual objectives A Joint Enterprise Mind-Set
and
creation of additional value

ICW Definition of Business Collaborative Shared values Win / Win = Win!
Working

True Synergy Walking the Talk




%

/

Working

fifidnt Myths, Monsters and Magic @

MYTHS MIONSTERS MAGIC
People cannot be trusted
Collaboration is Soft & Fluffy Management sets the agenda
Systems prevent Collaboration
Just being nice to each other Relationships drive performance
Efficiency is solely a factor of time
Collaboration limits recognition People do not aim to fail
Collaboration dilutes focus
Collaboration hampers progress _ Joint objectives drive outcomes
Parochial interpretation of rules
Inhibits Constructive conflict Logic should override perception
Protectionism over performance
Clients only value those facing them Shared knowledge is joint power

The way its always been
Only self interest powers people Success benefits all parties




Collaboration is key for community @
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Further integration between community pharmacy and other local clinicians in areas
involved in the ‘primary care home’ (PHC) initiative, developed by the National

Association of Primary Care (NAPC), is being encouraged in a paper complied by leaders
from across the pharmacy sector.
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A Sheffield scheme that saw community pharmacy-based support measures free up GP
appointments should be used to inform national policy, the National Pharmacy
Association has said.
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Opportunities for community pharmacies within PCNs

)

*  Potential role for community pharmacy in delivering the 7 PCN

The Network DES specifications
specifications

*  These roles need to be tested and piloted through the PhIF
*  These could inform services that are commissioned in an integrated
fashion through the CPCF

*  Guidance going out to Primary Care commissioners in CCGs to
Locally L : .

- encourage local commissioning of services within the PCN context
Commissioned *  Potential to support local CCG and STP commissioning agendas
Services better, leveraging community pharmacy

= Developing local community pharmacy integration into population
Population Health health management e.g. Somerset

Management = Ability to develop robust mutually beneficial partnerships between
community pharmacy and GP practices

11
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* Requirements on 5 key areas to be added within the Network Contract DES from |
April 2020 — with a further two introduced from April 2021 PHARMACY

*  They will include “standard national methods, processes, metrics and expected
quantified benefits for patients.”

*  Delivery of new requirements in most areas will need to be phased in by
2023/24, as the additional roles within practices come on stream.

* Design and implementation will require cross working between other PCN
members such as community services providers and community pharmacy.

From April From April
2020 2021
CVD diagnosis

Personalisation and prevention

Anticipatory
Care

Structured Early Enhanced Tackling

Medications cancer Health in Care inequalities
Review diagnosis Homes
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*The power of
collaborative working
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X 12) Lower operating costs

Benefits of Collaboration Collaborative Attributes <

Executives views 2016 Practitioners views 2017 PHARMACY

the Heart of owr Commun|

" 1) Strategically minded

2) Reputation 2) Team Orientation

3) Customer satisfaction _
3) Good communicator

4) Increased trust B
4) Open to sharing o &

5) Business performance

6) Innovation 5) Creative/Innovative

7) Continuousimprovement 6) Empathetic

8) Better supply chain relationships 7) Believein collaboration
9) New competence & skills development

10) Employee satisfaction 8) Good listener

9) Behaving ethically
 10) Leadership

11) Customer retention

Source: Warwick Business School

T ocommds o tapecember 0t et (GO
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Collaborative —Relationship- Assessment- Fulfilment- Transformation

Relationship Management
Visions and Values
Business Objectives
Collaborative Leadership
Governance & processes
Competence and Behaviour
Trust & commitment

Value Creation

. Information & Knowledge sharing
10. Risk management

11. Relationship measurement
12. EXit Strategy

BSI 1SO 44000-2019

Principles for effective adoption and
implementation of 1ISO 44001

O©CONOOhwWNE

bsi.

ISO 44001 The International standard for collaborative workin
S D G G b S
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Process

1. Complete the individual profile

2. ldentify from the word in each box which is
most appropriate to you.

3.Score the words selected
4.JoinAtoB&DtoC
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Select one from each box the term that most fit yourself
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Approach-A Skills background-C Risk Profile - D Personal profile-B
10 Strategic 10 Programme 10 Entrepreneurial 10 Visionary
management
Busi
9 Intuitive 9 usiness 9 Opportunity driven 9 Influencer
development
8 Outcome focused 8 Executive leadership 8 Innovative 8 Proact.lve
communicator
7 Solutions 7 | Service delivery focus | 7 | Shared risk & benefits | 7 Adaptable
development
6 | Change management 6 Project management 6 Customer focused 6 Progressive
Contract . . .
5 Planner 5 ontracts 5 Margin protection 5 Open minded
management
ly chai . .
4 Team Player 4 Supply chain 4 Regulation focused 4 Self-motivated
management
3 Process oriented 3 Functional manager 3 Compliance driven 3 Goals driven
2 Rules driven 2 Team leader 2 Detail driven 2 Results based
1 Task focused 1 Hands on technician 1 Risk averse 1 Passive
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Less likely to accept or promote
collaboration as an approach

Most likely to see the
advantages of a collaborative
approach

Unlikely to support a
collaborative approach

More likely to support a
collaborative approach

Join A-B & D-C
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Standards | N ' Excellence |
ISO 44001 | -4 Awards

- \ " o Peer Recognition ‘
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Collaborative ‘

Strategy | Awareness
Workshops |

< : Strategic
‘)\ 2 Evoluclt?ons
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Executive
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Self-Assessment |




Where do we focus collaboration?
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Open new markets
Expand reach /sales
Extend product range
Increase service capability
Establish local partners
Enhance capabilities /skills
Cross sector sales

Consolidate relationship
Improve operations
Reduce conflict / frictions
Stream line processes
Reduce operating costs
Reduce waste

Improve risk management

—)

Establish Develop

new Strategic
relationships relationships

Maintain Enhance

Current Current

relationships

—)

Relationships

T TR—

Build joint value

Reduce risk profile
Enhance capability
Address customer needs
Create new propositions
Increase resilience
Scalability

Exploit mutual benefits
Rationalise resources
Foster innovation

Share investment

Build trust levels

Joint skills development
Expand scope

a4

PHARMACY

the Heart of owr Community
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 Conflicting objectives
* Differing agendas

* Internal stress

* Wasted effort
 Failed outcomes

Collaborative
« Clarity of purpose
« Joint objectives
« Complimentary skills
» Optimised resources
 Joint management
* Integrated processes
« Mutual benefit
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What can the LPC’s
do to make it
happen ?

Where does Who do we

the funding
come from ?

collaborate
with?

What are

the
constraints?
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* From what you have learned:-
— Where do you want to collaborate
* PSNC, LPCs, CP, GPs, PCNs
— Who are the partners
e LPC’s, CP, GP’s CCG’s
— What do you think their needs are — not yours
* Think from their perspective

— What are you going to do from here?
* What are the three things to do that will make a difference?
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Sure glad the hole isn't at our end.
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