
SOMERSET LOCAL PHARMACEUTICAL COMMITTEE
Minutes of the Executive Meeting of the Somerset Local Pharmaceutical Committee held at Holiday Inn Taunton evening of Monday 10th December 2018.
Present:     Ms E Waller (Chair); Peter Whitaker (Vice Chair)
M Lennox (Chief Officer) Mrs M Pennington (Administrative Officer); Mrs Y Lamb (Engagement Officer)
1. Apologies for Absence – Foivos Vlagiannopoulo;
2. Declarations of Interest – None.
3. Javier Gomez & Plinio Perrone have joined the Committee. LPC information and future Committee dates to be sent to them.
ML-addition: We are working with CCA and AIMP to manage the memberships of Gareth Crawly and Emma Waller as at present. This has been triggered by Emma moving to an AIMP employing pharmacy brand and in theory we would by constitution be obliged to release one of their places on committee for an additional CCA one. We have had the in-principle support of AIMP for 2 places so can retain both Gareth and Emma and await a positive confirmation from CCA soon.
4. Main discussion of the Executive Meeting today was going over Michaels strategy plan and logistics of the upcoming event in January. Somerset Integrated Community Pharmacy – 2year Forward View Event.
 

Strategic Event 23rd Jan Dillington House.
Through dialogue with Michael the attendees have already diarised the event and have been initially briefed. Personal invites have now gone out courtesy of the Chair, we hope this will reinforce a sense of commitment to accept.
 

Attendees in brief:
 

LPC, PSNC and SWAHSN as support organisations
Simon Dukes Chief Executive PSNC
Alastair Buxton Director of NHS Services
Zoe Long Director of Coms and Public Affairs
SWAHSN Jennifer Ellis Programme Manager (Pharmacy)
 

Event Logistics
 

Dr Harry Yoxall will Chair our event. (Harry and Emma LPC Chair, will welcome guests)
(Simon and Alastair will both be asked to open the speaking with a national 2 Year Forward View)
SWAHSN are supporting us on the day with collation of all information and production of the event report on behalf of the attendees and the LPC.
We also have the support of PSNC, CCA and NPA in ensuring what we craft locally is aligned with national collective view on direction of travel. Michael has briefed all 3 organisations and all 3 are attending with representation (Nick Kaye NPA Board Southwest rep, Malcom Harrison, CEO CCA)

We will deliver a series of positioning speaker sessions to include:
i. Simon Dukes and Alastair Buxton – The National View, Community Pharmacy 2 Year Forward    View.
ii. David Bearman – The Regional View and direction (SWAHSN Clinical Pharmacy Lead and Chair SW-LPN for Pharmacy.
iii. Dr Joey McHugh - Quality Improvement, Community Pharmacy and System Integration SW-AHSN Quality Improvement Lead.
iv. Dr Martyn Hughes – Building an integrated primary care workforce that includes community pharmacy.
After each speaker session we will facilitate a room-wide reaction. We intend capturing the thoughts and ideas generated and shared in the room and adding them to a Somerset Community Pharmacy vision and action plan.
As well as the triggering debate and the exchange of ideas via the speakers we will also be using a series of table top discussions to cover off the specific development areas we wish to make progress on i.e. IUEC, LTC, HWB. We will also spend time on the leadership aspects of interesting community pharmacy within the system i.e. the PCH Champions etc.

Costs to LPC – the LPC Officers have been mindful of the budgetary investment that this event has required.
Venue hire, food, beverages at Dillington House will be around £1.2K maximum (£23.50pp + VAT).
We have agreed to pay Harry Yoxall as Chair for his time is preparing and chairing the event.
We do not need to spend money on production of the event output paper as was discussed in last committee meeting (agreed that a £1K budget might be needed) as have enlisted the support and input of the SWAHSN, PSNC, CCA and NPA to create professionally.
No additional spending foreseen except for some sundry event support materials.
We have designed a nouvelle set of approaches on the day, so we will not be doing a traditional conference approach. For instance, we will capture the outputs on day by both floor discussion and table top idea generation.
We will Survey Monkey out after the event to get further system commitment and input.
5.  Turning Point (TP) - Michael has connected with the Chief Pharmacist of TP and will be landing our views on what an acceptable and successful service contract will look like from 2019 onwards.
We have investigated whether the proposed use of the system NEO36 would be acceptable to our Multiples contractors and have concluded that NEO360 is workable for us but not first line choice. We will use as part of our negotiation strategy as a “trading-chip”
It is possible to run NEO360 for Substance Misuse alongside PharmOutcomes for the other services.
Michael has researched fees levels in LPCs on running the services – Substance Misuse, we are towards the lowest in Supervised at £1.27 with £1 being the basement level.
We know that Turning Point as an organisation are committed to partnering fairness so will use this to refute the cut to fees. The highest supervised fee is around £3.00.
Sexual Health (SH)
Somerset County Council have terminated their contract with Edison Trust for the public health-outreach sexual health services.
Moving forward, Yvonne is in dialogue with the council on service delivery and she and Michael will lead on influencing an expanded role and revenue stream for Community pharmacy ahead. We have the ear and belief of the Council and there are numerous services already commissioned outside of Somerset. We will be running a service development session on SH at full committee meeting 16th January.
6.  Learning and Development L&D.
An area of future investment in 2019-20.
Michael had created a scoping guidance paper on L&D which we reviewed at committee in November.
Michael, Ann, Yvonne & James are to meet early January to discuss the practical delivery of our plan and to create a proposal for committee to review on 16th January.  The key areas to crack are skills for IUCE-DMIRS etc, Independent Prescribing, PCH Champion Leadership. Michael is meeting with both NPA and CCA this week and will gain their insight and support for a L&D plan. Should there be consistency between LPCs?
 

a) Primary Care Home -
      Suggested structured local events to take place in the evenings, six localities. Courses:
       Minor Ailments MA, Independent Prescribing IP, Health Education England HEE, aim for
       contractors to be service ready?
b) Champix training – by March?
 Full on-line training package overseen by Pfizer. Smaller package for those needing a top up!
       To include, Governance, PGDs returns – getting a tighter grip on expectations. LPC to send Sue Payne
       info on service input.
 

Any Other Business. None

