SOMERSET LOCAL PHARMACEUTICAL COMMITTEE
Minutes of the Executive Meeting of the Somerset Local Pharmaceutical Committee held at Dillington House, Ilminster TA19 9dt 4th March 2020.
Members present (Chair) P Whitaker; Emma Waller (Vice Chair) Foivos Valagiannopoulos; Kyle Hepburn
In Attendance: Michael Lennox (Chief Officer), Mary Pennington (Admin Officer)
Guests – 
Apologies for Absence Apologies: Yvonne Lamb (Engagement Officer)
1. Declarations of Interest – None 
2. Minutes of the LPC Meeting Jan 21st Agreed – Agreed as a correct record of the proceedings.
3. LPC Members – Plinio has resigned from his role. Peter will contact Heidi to discuss possibility as taking role as a Multiple Pharmacy Lead. Should we also continue with less LPC Members on board?
4. Governance, Budget & Financial Matters. 
Budget for 2020 has been agreed. 
Governance Review: James & Fivos will lead, ensuring members understand the Nolan principles.

Agreed to be an agenda item tabled on the next LPC meeting (March 18th)

PSNC self-audit discussed regarding financial matters, Fivos & James to oversee and have in place for next Exec meeting in May. (update self-audit has now been cancelled)
Honorary payments to be made of £500 to Chair & Vice Chair, Treasurer Fivos £375, James at this time pro-rata £125.

       Provider company
· Michael to have talks with Devon & Cornwall on the potential costings we have received from Paul Nightingale for the previous set up meetings and telephone discussions.
5. COVD-19 Coronavirus: Our approach is to amplify pre-existing material, only adding if there is something pertinent to local. Signpost main contacts, SOPs essential updates to contractors, update website.
6. Independent Review Update.

Peter will lead a reflection session on the 18th March meeting. 
The Conference at PSNC meeting on the 5th May will include session on the outcome of the review. The format of the conference is being worked by a steering group and we are feeding into influence.
There will be an Exec extra-ordinary meeting on the 28th April to allow us to reflect on the report and prepare for the 5/5 Conference attendance. We will also host a normal Exec meeting again on the 13th May to digest conference outcomes and to prepare for 20th May LPC meeting.

7. Governance optimisation
As part of our governance review triggered by the national review process, Peter will lead a session on 18th March on performance management of the Somerset Officers.
8. Contractor Comms. 
It was suggested that a “LPC State of the Nation” newsletter be delivered to contractors by the 1st April from the Chair. Purpose to mobilise, engage, inspire, create knowledge & awareness for pharmacies on how the LPC works within community pharmacy. We note that the Mentors have a role in getting the 13 PCN leads to play a major part in promoting the LPC.
We will explore PCN coms requirements further at full committee.
9. Service Development
We discussed current opportunities to pilot and participate in both national CPCF and local initiatives. We acknowledged the current workforce pressures and recruitment gap. We concluded that we would focus on core CPCF landings: 
Eg DMS (Discharge Medicines Service)  & Hepatitis are due this summer .
We may have an option to pilot CPCS-GP ahead of national roll-out and are exploring with local and national stakeholders.
We have to formulate our Digital development plan for 20-21. The ERD fast-track delivery project in North Sedgmoor is due to be live May, funded by CCG digital.

10. L&D Workforce
PCN Leads engagement events – it was agreed that no PCN development event is needed at present. There was a discussion on need for a PCN Lead coms material kitbag for Leads and to stimulate Mentors to spend time with Leads. 
Committee skills – Further to January session on Committee development plan, Anne & James to Lead session for the next LPC meeting on the 20th May. We will agree when together in March.
       Somerset System Leadership course could be beneficial to PCN Leads so will explore options.
All this is against backdrop of pending COVID impact and a shortage at core of Somerset based permanent pharmacists. We must not overwhelm our contractor teams by over-demanding and over-landing. We already have local projects on ERD, alcohol, AF-Stroke in hand and with CPCF landing DMS and Hepatitis on us.

We may have reached peak innovation capacity for now.
We have been granted the next wave of PCN lead development funding (£40K) by Somerset CCG Primary Care. 

As part of this we have been asked to co-develop and deliver a pharmacy workforce recruitment and retention plan.

 In truth and given our emerging gaps in core coverage, we needed to step up on this anyway. 

To that end we are working with the Primary Care training Hub and other agencies and will draw in our contractor workforce stakeholders to participate.
Date and Place of Future Meetings 
Wed 18th March Dillington House.
Wed May 20th at Dillington House.

Wed July 15th at The Shrubbery (Dillington not available)

Wed Sept 23rd Dillington House.

Wed Nov 25th Dillington House. 

Exec – 28th April (evening) Hankridge Arms (Conference preparation meeting)
             13th May Dillington House (normal meeting)
