LPC Exec ” Zoom Call” on Tuesday 28.7.2020 9:30am till 3:30pm
Peter Whitaker (chair) Emma Waller (Vice Chair) Fivos Valagiannopoulos  Kyle Hepburn
Officers:  CEO Michael Lennox, Yvonne Lamb, James Nicholas, Anne Cole joined for part of the meeting
Apologies for Absence None
AGENDA:
· Chair – Welcome and noted full exec meeting, Back to normality. James Nicholas to join at 11:15am and Anne Cole to join at 12pm.The chair announced in today’s meeting we will be following all governance procedures The budget, Wright review next steps and agenda for full committee meeting on 18th August via Zoom.

· Governance and Finance – Minutes were deemed accurate from previous meetings. Actions reviewed with some still outstanding- Refer to July Exec next steps paper.
· Pharmoutcomes –Yvonne has already approached Graham Parsons from Turning Point regarding COVID payments to Pharmacies. Awaiting on TP to confirm what each Pharmacy is due to be paid and then will inform committee. Michael to liaise with NHSE regarding FLU and using Pharmoutcomes and clarity needed. 
· Members: Heidi has given notice of maternity leave and CCA have responded to say that there is a replacement due, Rory Thompson has been replaced by Saeed Kamal who is employed by boots and will be at next meeting.
· Budget and Finance- Fiv updated exec on the adapted version of budget. There will be two parts to the budget, 1st part is the normal levy and funds in and out of Somerset LPC and the 2nd part is the money that has been accrued by outside funding which will be ring fenced for future resources and potential services. Fiv will update full committee on 18th August.
· Stop/Start/Continue- Exec team discussed where the pharmacy profession is at in a post covid world and how we can maximise services and revenue for our contractors. Yvonne updated she has been in touch with Thrive tribe regarding Health Checks and it is still in a limbo place due to the workings around needs and covid and all safety aspects that includes.
· GPCPCS- Michael updated that we should expect to see this moving forward into the Autumn, it is a labour intensive process which will require a lot of LPC officers time and expertise. The favoured model is around the “AVON” way of working which took 6 months to embed as a fulltime project. Question was raised –should we seek funding?
· MAS – Uptake for MAS is low, Public are nervous about being in confined consultation rooms, we need to improve MAS but how can we improve this effectively.
· MURS: This was discussed as patients are not coming into Pharmacies for these, Should the LPCS ask the system for any remaining money for outstanding MURS to be paid regardless if Pharmacies have completed them or not.
· FLU: Still awaiting the published 2nd letter,There is still so much we do not know, but we do know that it will be a challenging FLU season with some operational differences to be navigated around.
· PCN Leads: It has been noticed that down to COVID we have not been in contact with leads/mentors as much as we would have liked. They are still an integral part of the system and we discussed how best to mobilise the leads into action. It was discussed that we should hold a zoom meeting with not only our community Pharmacy leads but also the practise based Pharmacists to understand each other’s roles and how they are integral to effective working across the PCN network. It was agreed we should devise a small “survey monkey template for mentors to use while they “check in with their leads”
· Prescribing Amounts – Committee members have reported that in some areas Prescribers have increased the amounts from 28 days to either 56 or 84 days in some cases. There is a real risk here as this does not seem to be improving. This needs to be raised at a system level
. Anne Cole: Exec have agreed to extend Anne Cole’s working pattern to two days per month. Anne will continue to work on the bulletin fortnightly for now (may change if another COVID outbreak to weekly bulletin). Yvonne also noted that Anne C does work alongside her on organising and booking for the online trainings. There are two planned for September one is a new online EHC service planned for 24th September and Champix is planned for 28th September. Anne C role will be reviewed in six months and budget will be amended to reflect this.

· Wright Review. Welcome to James Nicholas and thanks for joining us for this section. The wright review was discussed and next steps captured. The LPC online conference on 8th July was held and the review was discussed. Capturing LPC’S thoughts and concerns were not captured in an ideal way. From the outcome on the 8th July there was a mixed bag of LPC feedback to Simon Dukes. From this they have given each LPC 4 questions to reflect and answer. The exec looked at each question in detail, but was clear there still needs to be clarity on the process. It was considered that there will be more guidance to be issued from CCA, AIM and NPA in the coming weeks. Exec will bring to full committee on 18th August for a deeper discussion and to collate our responses.

· Coms: Welcome to Anne Cole.
Lisa Pryke  (CCG) has been working with Zoe Long (PSNC) alongside Michael L to gather a system approach on how working together and developing the communications for stakeholders, Contractors and Patients. Should the LPC do any specific coms to Patients- see Dorsets newsletters to their patients 
Clear coms to Patients around the following
 Flu Vac does not protect them from COVID
Reassurance that Pharmacies are doing all they can to keep patients safe.
Pharmacy First – Winter Pressures.
ERD and self-care 
Pharmacists can help with Medication issues/NMS/MURS/Side effects.talked through the committee 
Coms to Contractors?
Is the bulletin getting through, its sent to store emails and NHS.net emails? Yvonne when getting queries is referring contractors to read bulletin for info. Mary and Anne will look at website to make sure it’s easy to navigate and workable for contractor’s Yvonne to check in with multiples leaders are they getting everything they need from LPC.
Contractors: Agreed to wait till September to communicate about next steps on wright review, as more guidance should be published by then.
AFTERNOON Session:
Workforce and People: Southwest has an issue around workforce due to a number of factors More Pharmacists are moving towards PCN working roles which is impacting on community Pharmacies. It has come to light that the hospitals are having the same issues as us and also Technicians are becoming an issue also. Should the LPC conduct a workforce survey to establish what vacancies we have. We also discussed to repeat the process in a year’s time as trying to predict future workforce problems will be difficult as we will have to factor the effects of multiple layers including merger’s, closures etc.
Michael also talked through the committee about composite cross sector working roles with Hospitals and PCNS. Promotion campaign to gain interest between LPC’S, CCG’S and Hospital Trusts.
Everyone can think in theory it’s a good idea, however will need a culture change and also who will be responsible for cross sector employees.
PRE-REGS Somerset have the lowest pre-reg in the south west. How do we entice new pharmacists into Somerset,Could be seen as an issue in the coming years.
Antibody Testing: 30 Pharmacists have been tested across the region. Info in bulletin.

FLU: Yvonne started a discussion around FLU and how can we support our contractor’s this year as it is going to be a very different flu season with more challenges than ever before. We are still awaiting more guidance from national bodies on payments etc. It was stated we need to wait for more guidance before we can proceed on this – Will be brought to committee on 18th August.

Next steps in another document.
Peter thanked Exec team for today.
Next Full committee meeting 18th August
Next Exec meeting 29th September

 



