SOMERSET LOCAL PHARMACEUTICAL COMMITTEE
Minutes and next steps of the Meeting of the Somerset Local Pharmaceutical Committee held via ZOOM Tuesday 18th November 
Members present (Chair) James Nicholas; (Vice Chair) Sally Farmer. Peter Whitaker Shital Patel, Foivos Valagiannopoulos; Neil Kyle; Arvinder Saga
Rebecca Barratt; Saeed Kamal; Kyle Hepburn, Plinio Perrone
Officers in Attendance: Michael Lennox (Chief Officer), Yvonne Lamb (Engagement Officer) 
Apologies Mary Pennington
Guests –None
Next Steps and minutes documented by Yvonne Lamb
1. CCA Report – Latest CCA-LPC matters reviewed
2. Declarations of Interest – None declared.
3. Welcome from James Nicholas to all and a check in with committee. 
Committee: Members update from Chair
Welcome Plinio Perrone back to committee now representing Well Pharmacy.
Treasurer Vacancy: Shital Patel has agreed to become treasurer for LPC and will be supported by Mary Pennington (admin and Finance officer) 

James Nicholas Proposed Shital Patel and Saeed Kamal seconded, and vote was agreed by all.
4. Governance, Budget & Financial Matters. 
Review meeting minutes and next steps of last committee meeting

Minutes from exec meeting in October voted as accurate

Minutes from Previous LPC meeting in October voted as accurate

Budget and finances planning

James updated committee on current budget, noting that £104K reserves have been separated into two sections
· “core monies” from PSNC levy (£62K)

· “project-ring-fenced” obtained through funding from other partner-stakeholders, Digital, CCG Primary Care, NHSE (£42K)
It was noted for appreciation that our CEO had successfully negotiated the additional Outcomes licence cost support funding from our service partners in Turning Point and Somerset County Council. 

Roles and Goals for rest of year: Focus 5 Plan (see Strategic Delivery Review document)
Michael led a review discussion on the current delivery plan, re-affirming the key priorities with committee and considering the ways of working of “Exec Team and Officers to successfully deliver.
Given the extent of current live programmes at play, and the continuing pressure on organisational delivery, it was agreed to review delivery monthly via Exec or Full Committee meetings to enable appropriate tactical support decisions to be made.
5. COVID – Somerset system has geared up for the 2nd wave of COVID and this has impacted on Officers in terms of expectations to attend and support the numerous projects and standing working groups. There has been additional work done with the Council and Volunteer Network to ensure that support for Shielded Patients provision of meds delivered is best handled. The Somerset Covid Vaccination Board and Operations Groups have mobilised with our involvement. This is a fast-changing and moving area of healthcare requiring constant attention from LPC at present. We are navigating the opportunity for Com-Pharmacy to participate and for our teams to be fast-tracked for vaccination-protection.
6. GPCPCS- The 1st November “soft-launch” did not materialise in any meaningful way due to delay of provision of toolkit support materials from NHSEI nationally. Critical stakeholder (CCG, LMC, PCN-CD Network) dialogue in Somerset has already been had and we remain ready to define the implementation plans once the national guidance has been provided. The additional support and funding required locally have not been revealed yet, but it is likely the LPC will have to shoulder a significant proportion of effort, during the early months of 2021.
7. Flu- With a positive start to the delivery numbers to date, we can now see a drop-off in run-rate due to vaccine burn-rate and fresh stock availability issues. With the release of the national “stock-pile” imminently we predict that contractors will step back up to maximising vaccinations for both the over 65s, at risk groups and the newly added 50-64 cohort. The >65 cohort work with the PCN-PQS initiative will be a key enabler.
8. PCN-Leads-PQS - An update on progress was given by our PCN Lead Champion, Becky Barratt. The preparation phase for the events and mobilisation of the Contractors to the 4 Zone meetings has gone well and we predict good turnout and positive support impact on PQS Domain 4+5 fulfilment. The decision to invest additional focused resource on this for now has made a marked difference, for instance our Lead “PQS Mission” delivery event was 100% attended and additional support given in background to onboarding the 5 New Leads. 
9. ERD Project Yeovil- DAMN have delivered a positive start with completion of the first 2 GP workshops and the first Yeovil Pharmacy Contractors 100% attendance. We now need to assist the Pharmacies in Yeovil to be engaged in project. 
10. DMS- Scheduled for a soft-launch on 1st January but given COVID impacts could understandably slip. The implementation of this will be more co-ordinated and concerted compared to the TCAM-pilot phase. To9 that end, we expect the 2 NHS Hospital Trusts to be onboarded.
11. IPMO – (see explanatory slide-deck attached) LPC have been fully connected to the Somerset system Integrated-Pharmacy-Medicines-Optimisation from its first convening. Our role in IPMO is to represent the voice and needs of community pharmacy and our goal is to contribute positively to the whole pharmacy system development of the profession within Somerset. LPC CEO is appointed to lead on workforce development, perhaps the critical enabling element of the whole IPMO programme.
12. PSNC Conference – -LPC-PSNC Conference was held on 17th November and was attended by James and Michael. 
13. Independent Review Update: (Wright Review)- Review Steering Group (RSG) now established (see PSNC website for details). No action required by LPC for now, but as the RSG gears up it is likely we will be asked to participate-contribute to the various working groups and we in turn will draw in the voices of our contractors to inform us.
14. Services update – Yvonne. 
Naloxone – Service has been extended till 31ST March 2021
Supervised Covid Payments- The 6 months bridging payments have now ceased, so contractors are now getting paid for only actual activity at real reported level.
Minor Ailments – Updated PGDS have gone out and all the pharmacies need to do is read them and sign them.

NMS- We are working with West Somerset PCN to do an NMS referral pilot to two pharmacies with a view to expand the pilot to all Pharmacies in West Somerset and then beyond. 
EHC- A significant decrease in service levels since the start of 2nd lockdown. 
FLU- The initial stage of campaign has been positive; however, the current delivery-run-rate has dropped back to a quarter of its peak, presumably as the contractor own allocations of pre-ordered stock emptied. The key will be the dial up the availability of the national stockpile for the 50-64s and the PCN-PQS GPractice joint initiative. 
15. AGM – Positive experience with fair contractor. We will likely replicate the approach next year. Our capability around use of digital for event management has grown rapidly and we have matched this by being more compelling in our use of mobilisation coms to get our pharmacy teams to join together, hence AGM, eRD Yeovil, PCN-PQS Zone events have all been exemplary in their execution.

LPC 18th November Next Steps.

1) Investigate availability of funding from HEE for workforce development support work to support IPMO. (Michael)
2) Drive our Multiple pharmacies to be registered on PPE portal and actively ordering (Committee as relevant, and Yvonne via LPC Bulletin) 
3) Finalise advice coms for contractors’ ref processes on deliveries for shielded (CEV) patients and how-to best work with Vol Support Groups across Somerset and promote in Bulletin (Yvonne)

4) Work with Som CCG Digital Leadership Team to finalise 20-21 support funding and to define 21-22 plan (Yvonne and Michael) 

Somerset Local Pharmaceutical Committee would like to thank AstraZeneca for their support.
Date and Place of Future Meetings – Full Committee Meetings: ZOOM
2020
EXEC Thursday 10th December 7-9pm

2021

Full Committee Thursday January 21st 10-4pm
Exec Tuesday 23rd February 10-4pm 

Full Committee Meeting 17th March

Exec 21st April

Full LPC meeting 20th May.
