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LPC and Implementation Support Subcommittee Agenda 

for the meeting to be held on Tuesday 7th October  2014 

at 30 Euston Square, London, NW1 2FB 

Starting at 1pm 

Members:  Christine Burbage (Chairman), Mark Collins, Raj Morjaria, Kirit Patel, Umesh Patel, Chris 

Perrington, Anil Sharma, Faisal Tuddy. 

1. Apologies for absence 
At the time of setting the agenda there were no apologies. 
 

2. Minutes 
The minutes of the meeting held on 8th July 2014 were shared with the subcommittee. 
 

3. Matters arising 
Minute 10- PSNC workshop for LPCs: Supporting Independent Living. This event was set up but at two weeks 
before with only one delegate registered was cancelled due to the poor response. 
 
ACTION 
 

4. LPC Self-Evaluation on PharmOutcomes 
PSNC’s LPC Self-Evaluation on PharmOutcomes considered at the last meeting has now been finalised and 
there will be a demonstration at the meeting followed by a discussion on how to promote the new version. 

 
5. Template Memorandum and Articles of Association for a provider company 
Further to the discussions at the last two LIS meetings the work on the Memorandum and Articles of 
Association for the setting up of a provider company has been completed by Penningtons.  

The final documents were made available to the subcommittee and subject to the committee’s approval will be 
sent to LPCs following the meeting, accompanied by guidance prepared by Steve Lutener. 

 6. LPC Conference 2014 
The LPC Conference takes place on Wednesday 15th October at the Queens Hotel Leeds. Regional LPC groups 
were invited to submit topics for discussion and all the suggestions were shared with LPCs. 
 
There will be an update on the arrangements and the subcommittee’s views on the topics are welcome. 
 

7. Regional Representatives reports to LIS 
At the last meeting PSNC regional representatives agreed to reinstate the regional representative reports to 
LIS. A Survey Monkey questionnaire was set up and the link sent to each PSNC Regional Representative to send 
to each of their LPCs. The report will be circulated to all PSNC members before the LIS meeting and after the 
meeting it will be sent via the Regional Reps to LPCs with any comments resulting from the LIS discussion. 
 
LIS is asked to consider the results of the survey to comment and consider any resulting action. The 
subcommittee is also asked to decide if this new way of collecting the report should continue. 
 

8. LPC Constitution  
Following consultations with LPCs and with LIS at its last meeting the new model constitution is now ready to 
send to LPCs. The final version of the new model constitution was made available to LPCs. The revised model 
constitution was circulated separately to LPCs for comment, with the resulting LPCs comments in the text 
boxes and  showing track changes made by Steve as a result of those comments. The subcommittee is asked to 
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formally approve the new model so that it can be sent out to LPCs after the meeting with guidance on how to 
change the constitution. 
 

9. Supporting contractors with service delivery  
The LIS work plan includes the following: Provide guidance to LPCs on identifying and supporting contractors 
who are underperforming on service delivery. 
 
Oxfordshire LPC produced a model and this has been discussed with Pinnacle Health Partners to see if it can be 
adapted for the PharmOutcomes platform. Gary Warner will present the result for the subcommittee’s 
consideration. 
 

10. LIS Work Plan  
The LIS Work plan is set out in Appendix LIS 05/10/14 for review. 

 
 
REPORT 
 

11. LPC Secretaries and Chairs meeting 14th October 2014 
This additional LPC Secretaries and Chairs meeting proposed at the last LIS meeting takes place in Leeds prior 
to the LPC Conference and includes a special briefing for LPCs from Sue Sharpe and discussions on LPC 
governance and sharing good practice. 
 

12. Communications 
Following our review at the start of the year we have continued our work on communications with contractors 
and LPCs in accordance with the LIS workplan.  
Recently a lot of time has been spent on the announcement of the 2014/15 settlement, and the subcommittee 
will have seen that we published a range of PSNC Briefings to explain the background and implications for 
contractors, as well as statements from the Negotiating Team. These can be viewed at psnc.org.uk/briefings. 
We continue to respond to questions on this topic and will be working with the pharmacy press on a number of 
follow-up articles reflecting on it in the coming months, as well as hosting a webinar for contractors on the 
evening of October 16th.  
In addition to this work we have recently published an archive of PSNC emails sent to contractors and LPCs to 
help them to reference the materials we send them; and the funding pages have been completely refreshed to 
reflect the information on the new settlement and to try to make the section more user-friendly. 
 

13. Website 
Following the downtime issues with the website earlier this year we moved the website to an alternative host, 
EBI Solutions, and Geoff Mackay, our IT expert, has been exploring options for the ongoing support and 
development work on the website. We have now agreed a Service Level Agreement with EBI Solutions to 
provide technical support. This arrangement took effect from September and covers any technical or downtime 
problems we have with the website, as and when they occur. So far this has worked well so we are now 
considering next steps on development work so that we can improve the site and its functionality to better 
meet contractors’ needs. The intention is to use EBI Solutions for this work as well. 

15. LPC training report  
The report is set out in Appendix LIS 06/10/14. 
 
16. Any other business 
  

http://psnc.org.uk/briefings
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Appendix LIS 05/10/14 

2014 Work Plan for the LPC and Implementation Support Subcommittee 

The 2014 work plan for the LPC and Implementation Support subcommittee covers all items agreed at the November 2013 planning meeting. 
 
Key for RAG coding:  Red - needs attention / not started / high risk 

Amber - underway / in progress 
Green - completed / no further attention 

 

Target Plans 
Target 
date 

Comment / Update on progress R/A/G 

In 2014 PSNC will seek to: 

provide information, advice and support to contractors and LPCs on the CPCF and related matters; 

support LPCs to develop strong and productive relationships with NHS England Area Teams, CCGs and local government [with SDS]; 

support pharmacy contractors and LPCs with the implementation of any agreed changes to the CPCF; 

support LPCs and contractors to increase local commissioning and delivery of community pharmacy services [with SDS]. 

ensure that all pharmacy contractors fully understand the need to embrace a service-led contract in order to secure the future of the sector; 

promote adoption of standardised service commissioning [with SDS]; 

implement its Vision for community pharmacy by: 

influencing the development of NHS England’s plans for primary care, ensuring that they include a substantial and central role for community pharmacy [with SDS]; 

collaborating with LPCs and others to build the evidence base for existing and prospective community pharmacy services, including the value of those services to 
patients and commissioners [with SDS]; 

build alliances within and outside pharmacy to promote pharmacy contractors’ interests; 

develop recognition of the value and potential of community pharmacy service provision and the community pharmacy network in meeting the health needs of our 
population; 

improve community pharmacy’s credibility and attractiveness as a provider of services; 

develop stronger and productive relationships with NHS England and Public Health England [with FunCon and SDS]; 

Learning from the CPAF compliance results obtained 
from PharmOutcomes, provide additional support or 
guidance for contractors to help them meet the 
requirements. 

March The compliance results are being discussed with NHS England to get agreement 
on terms and changes to CPAF which will support contractors to meet the 
requirements, particularly where due to the current terms noncompliance is 
flagged when this is not the case.  

Red 

Use the Community Pharmacy Conference programme 
to support LPCs to develop relationships locally, e.g. 

April Following the cancellation of the April date for the Community Pharmacy 
Conference due to the current uncertainty in the NHS this element will be Red 
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through speakers to share best practice and 
experience from commissioners. 

progressed when a future CPC is considered. 

Keep in contact with attendees following the LPC 
media skills training in order to support their local 
communications work and to maintain a network of 
individuals who can be used for communications work 
in the future. 

October 
onwards 

This will follow the media skills training day on 10th October. 

Red 

Undertake communications to promote examples of 
best practice from the services database to both LPCs 
and local commissioners. 

June The database is now on the website but we are awaiting the start of the 
Pharmacy and NHS Policy Officer who will begin adding services to the database 
which we can then publicise. The Officer starts on 6th October and this work will 
begin then. 

Red 

Provide guidance to LPCs on identifying and 
supporting contractors who are underperforming on 
service delivery. 

September A proposal for a PharmOutcomes solution will be considered at the October LIS. 

Amber  

Keep the LPOSS prospectus updated and use CPN and 
the PSNC website to promote it as a central hub for 
LPC PSNC support. 

November LPOSS updated January and April promoted in January CPN and LPC News with 
and further promotion in May, June and July LPC News. Covered in depth at 
PSNC Induction Day for new LPC members on 30th April and will be promoted at 
the New Members Days on 7, 15 and 21st May. 

Amber 

Provide media skills training for LPC members to 
support the promotion of community pharmacy 
services. 

June The earlier trainer identified was unable to carry out the training and this event 
has now been scheduled for October 10th and will be run by Luther Pendragon. Green 

Contribute articles to the pharmacy media to further 
promote PSNC’s Vision for community pharmacy and 
the need to embrace service delivery. 

January and 
ongoing 

Published articles have included a SWOT analysis of community pharmacy; a 
range of comment pieces; articles about what comes next following the Call to 
Action; comments on the challenges facing the NHS, on asthma care and on the 
importance of the NMS; and a number of articles/interviews following the 
announcement of the 2014/15 settlement, with more planned.  

Green 

Prepare and implement a communications plan 
following a funding settlement. 

September As reported in the LIS Agenda, we published a range of statements, comments 
and PSNC Briefings to explain the 2014/15 settlement and help contractors to 
understand the implications for their businesses. We will be hosting an evening 
webinar on October 16th to give contractors an opportunity to ask questions 
about the settlement. 

Green 

Include coaching skills training as part of PSNC’s LPC 
training programme to support LPCs work. 

February Two seminars were  held in February / March and a  further date following 
demand from LPCs 

Green 
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Review and update PSNC’s guides and briefings on 
local lobbying to include key messages for LPCs and 
contractors to consider and guidance on hosting MP 
visits. 

February The guide to hosting local visits has been updated on the PSNC website, and a 
list of key messages published. This will be updated as messages and priorities 
change. Both guides have also been promoted in an article in Today’s Pharmacist 
magazine. 

Green 

Promote the PowerPoint on the PSNC Vision to LPCs 
for use at contractor meetings to reinforce the need to 
embrace a service based contract. 

March Promoted in LPC News in January, February and May. 

Green 

Publish a series of articles and videos in CPN and on 
the PSNC website on the winners of the Evidence 
Awards to promote good practice to contractors and 
LPCs. 

January to 
June 

Interviews with Evidence Award winners have all been carried out and published 
in Community Pharmacy News and on the PSNC website. Further content from 
these and other LPCs will be published over the coming months following the 
launch and completion of the services database when the Pharmacy and NHS 
Policy Officer comes into post. 

Green 

Provide new members seminars following the LPC 
elections and training for new LPC chairs. 

May Three dates in May have been organised for LPC members days in London, 
Coventry and Manchester. A PSNC Induction Day for new LPC members was held 
on 30th April. 

Green 

Record video interviews with PSNC Subcommittee 
chairs and committee members to explain PSNC’s 
work and encourage contractors to embrace services. 

June A video featuring interviews with the subcommittee chairs and explaining more 
about PSNC’s work was published on the website in April. We published 
interviews with new committee members in CPN over the summer, and 
comments from NT members following the settlement announcement. 

Green 

Provide training for LPCs on PNAs allowing LPCs to 
invite Local Authority and Area Team colleagues to 
support relationship building. 

July PSNC Market Entry Master Class with in -depth examination of PNAs in the 
context of the market entry regulations took place on 17th September Green 

Provide training on preparing bids and business cases 
to support local commissioning. 

May Training was organised and delivered on 18th June Manchester, 25th June 
London.  Green 

Promote the PSNC work plan and subcommittee plans 
to LPCs along with guidance on the elements of a good 
LPC business plan and how LPC business plans could 
be framed to support PSNCs work at local level. 

February A summary of the PSNC work plans was produced and highlighted to LPCs and 
contractors in Community Pharmacy News and on the PSNC website. Work plans 
were further discussed in the video featuring interviews with subcommittee 
chairs. Guidance on LPC business plans is on the website and featured at the LPC 
Secretaries and Chairs meeting. 

Green 

Promote PSNC’s business case templates (which are 
being updated as part of the SDS work plan) and 
updated template service specifications and 

March Business case templates have been promoted on the PSNC website, via LPC 
emails and in CPN articles. In particular the flu template was promoted at the 
LPC flu training day and the business cases were all promoted on the PSNC video 

Green 
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associated documents to LPCs and to commissioners 
to promote standardised commissioning of services 
from contractors. 

of subcommittee chairs.  

Review PSNC communications to LPCs and contractors. 
This will include surveys on the use and effectiveness 
of the various PSNC communications and different 
channels. 

March The office has run general and LPC surveys and sought views from individual 
pharmacies and by attending LPC meetings. Summaries of findings were 
discussed by LIS in May. A number of the suggested improvements, and 
particularly those related to LPC communications, depend on website 
development and these are being considered now that we have agreed a 
website support contract with EBI. Recent communications on prescription 
pricing have followed the principles identified (eg making them appropriate for 
pharmacy staff and including visual explanations) and we are applying these 
elsewhere on the website, beginning with the funding section following the 
2014/15 settlement. 

Green 

Run a series of features in CPN to talk contractors 
through each area of the PSNC website and the 
resources available within them. 

March 
launch 

Articles in CPN have promoted the revised prescription sorting pages of the 
website; PSNC factsheets; the local lobbying resources and general features of 
the site. Now that we have begun a new website support contract with EBI we 
are considering ongoing development work so that we can further enhance the 
site and its functionality. Any further developments will also be highlighted as 
part of this series in CPN. 

Green 

Prepare briefing sheets with key messages on each of 
the service business cases being developed in the SDS 
work plan for LPCs to use with local commissioners. 

June The briefing sheets on flu and minor ailments can be downloaded from PSNC’s 
website. Further briefings will follow as business cases are published. Green 

Draft articles on CPCF and other relevant issues for 
LPCs to use in newsletters and on their websites. 

June LPCs were sent a number of possible newsletter articles to promote their work 
on the Call to Action in the New Year and as the consultation drew to a close. 
Other articles available on the website cover prescription sorting resources and 
a possible briefing for use with MPs or other pharmacy visitors, and we will 
continue to publish these as issues arise. 

Green 
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Appendix LIS 08/10/14 

LPC training report 

Market Entry Masterclass 

17th September London 

Number of delegates: 31 

Seminar leader: Steve Lutener 

Feedback form results: 

 

Comments predominantly very positive 

LPCs represented: Bolton, Bury, Cambridgeshire, Camden Islington, Cheshire and Wirral, Cornwall, 

Dudley, Dorset, Essex, Ealing Hammersmith and Hounslow, Halton St Helens and Knowsley, 

Gloucestershire, Hampshire, Hertfordshire, Kingston and Richmond, Leicestershire and Rutland, 

Lincolnshire, Nottinghamshire, Northamptonshire and Milton Keynes, North of Tyne, Shropshire, 

Stockport, Somerset, Walsall 

Upcoming training for LPCs 

Media skills – 10th October 

LPC financial management - Nov 5th Leeds, 18th London 

 1 2 3 4 5  

Quality of 
training  

- - - 10 16  

Value of 
exercises 

- - - 16 10  

Meet 
training 
objectives? 

- - - 8 18  

Venue - - - 8 18  

Overall - - - 13 13  


