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LPC and Implementation Support Subcommittee Minutes 
 

for the meeting to be held on Tuesday 13th January 2015 
 

At Hilton DoubleTree, One Piccadilly Place, Manchester, M1 3DG 
 

starting at 2pm 
 

Members: Christine Burbage (Chair), Mark Collins, Raj Morjaria, Kirit Patel, Umesh Patel, Anil Sharma, Faisal 
Tuddy. 

 

In attendance: Mike King, Zoe Smeaton 
 
Apologies for absence 
Apologies for absence were received from Faisal Tuddy and Kirit Patel. 
 

Minutes of previous meeting and matters arising 
The minutes of the meeting held on 8th November 2014 were approved by the subcommittee. 
 

Agenda and Subcommittee Work 
The 2014 work plan, including progress updates, was noted by the subcommittee. 
 
The subcommittee then considered the proposed work plan areas for the year. There was some discussion 
about the work on federation and mergers and the need for contractors rather than PSNC to direct how LPCs 
should best operate. 
 
Subcommittee Recommendation 
It was agreed that point 3 would be broadened to: 
 
Promote models of efficient and successful LPCs 
 
The work on federation and mergers would continue under this point. 
 
The subcommittee accepted the other four points. The new format was welcomed; but it was noted that 
there would be a need to keep the topics under review throughout the year as additional work areas may 
come up. 
 
The subcommittee liked the addition of dates for completion of each of the points within each key topic but 
thought these points would be better presented as a table with a separate column for the dates. The chair 
suggested that in order to give the topics a status we should give each action point a status (based on 
completion relative to the date) and that the overall status of the topic would be the status of the majority of 
the points within it. This was agreed and it was also agreed that the action points in each topic would be 
ordered in chronological order, and with those that had been achieved at the top of the list. This approach 
will be drawn up by the office for the next meeting. 
 

1 Assist LPCs to promote pharmacy service provision to local commissioners 
Status 

 

 
The report from the office was noted. The subcommittee discussed the Vitamin D briefing and the unusual 
clinical content and it was noted that PSNC must ensure it is not duplicating work and information that is 
available elsewhere. 
 
The subcommittee approved the next steps and timelines as detailed in the agenda and had no additional 
steps to add.   
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The subcommittee thought the prospectuses would be useful and it was agreed that documents for both local 
authorities and CCGs were important and should be produced as soon as possible. Smoking cessation; health 
promotion; alcohol interventions; reducing pressure on A&E; and emergency supply were mentioned as 
priorities. It was suggested that it should include an editable section for LPCs to include their own contact 
details on.   
 
It was noted that the Think Pharmacy materials and prospectuses would both help to ensure consistent 
messages were being given to commissioners across the UK.  
 
The subcommittee agreed that discussing support needs with LPCs would be helpful; but they stressed the 
need to engage with a range of LPCs who are using PSNC’s support in different ways.  
 

2 Promote models of efficient and successful LPCs 
Status 

 

 
The report from the office was noted.  
 
Subcommittee Recommendation 
This topic has been modified by the subcommittee, so it was noted that the third action point would be 
adjusted to clarify that LPCs looking to federate or merge would be supported. The subcommittee approved 
the rest of the next steps and timelines as detailed in the agenda and had no additional steps to add.  

 

3 Support LPCs in addressing contracting challenges through provider companies 
and other routes 

Status 

 

 
The report from the office was noted. 
The subcommittee approved the next steps and timelines as detailed in the agenda and had no additional 
steps to add. It was noted though that as situations change and more LPCs start to form provider companies 
they may have additional resource and support needs that LIS will need to consider; the new agenda and 
work plan format allows for this flexibility and this will be kept under review. 
 

4 Help LPCs to improve their effectiveness by provision of support and training 
Status 

 

 
The report from the office was noted. 
 
The subcommittee approved the next steps and timelines as detailed in the agenda and had no additional 
steps to add.   
 
The subcommittee discussed the LPC Conference and it was agreed that either manual or a simple electronic 
voting system would be used this year. A request from LPCs to have block voting was considered – this had 
been requested so that LPCs representing large numbers of contractors would not have to send 5-6 people to 
conference and could save on costs. The subcommittee expressed some concern that this would lead to a 
reduced attendance at the conference. It was agreed that the office would explore options and the 
implications in more detail and the subcommittee would discuss this again in March. It was also agreed that 
LPCs would be given more notice this year and more time to discuss their possible motions as regions. LPCs 
will  be contacted when the plans and timelines have been finalised. 
 
The LPC Viewer Dashboard and self-evaluation tool would be particularly useful, it was noted. The 
subcommittee agreed that a leadership programme should be investigated but was keen to make use of 
resources already available. Programmes already available through industry, CPPE etc will be considered. 
 
It was noted that guidance on LPC websites should include advice on the use of private sections within the 
sites. 
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5 Provide the best possible information and support to contractors and pharmacy 
teams 

Status 

 

 
The report from the office was noted. 
 
The subcommittee approved the next steps and timelines as detailed in the agenda and had no additional 
steps to add.   
 
A webinar on endorsing guidance would be particularly welcome, it was noted, and the BSA may be able to 
help with this. The subcommittee was concerned that the materials should not be available for commercial 
enterprises to make use of for their own purposes. 
 
The subcommittee supported the intentions of increased use of twitter to reach NHS stakeholders but was 
concerned about the workload implications and that effectiveness should be measured. It was agreed that 
this would be reviewed at the March meeting. 
 
6. Any other Business 
The subcommittee considered the feedback from LPCs on the Regional Representatives reports. 
 
It was noted that any system must ensure that feedback is gathered in a timely manner, with PSNC given 
enough time to consider and to respond to points from LPCs. The subcommittee was keen to keep 
communications open between LPCs and PSNC in some way, as well as via the regional reps. It was noted that 
more could be done to share responses to issues raised by LPCs with all other LPCs and LPC members. Survey 
Monkey would be a useful way to gather feedback, but the questions would need careful thought and LPCs 
must be given plenty of notice and time to complete the surveys. 
 


