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July 2015 

PSNC Briefing 037/15: Contractor FAQs on additional 2015/16 
settlement elements 
 

Background and agreement 
In addition to the funding arrangements, national flu vaccination service and changes to the CPCF, PSNC has agreed 
to a number of additional items that may affect contractors and future negotiations.  
 
These are agreement to: 
 

 Establish a joint working group with the NHS to review costs of the Electronic Prescription Service (EPS); 

 Work with NHS Employers to produce business cases for other community pharmacy services for 
consideration; and 

 Work with the NHS to take forward an agreement in principle on the publication of pharmacy earnings 
from the NHS. 

 
More information and frequently asked questions on each of these are set out below. 
 
 

Work to review costs of EPS 
The work to review the costs of the Electronic Prescription Service (EPS) will be extremely important for the sector 
as EPS continues to roll out and PSNC is very pleased to have secured a commitment from the NHS to this work. 
PSNC’s priority will of course be to ensure that costs for contractors are fully captured and then recognised in later 
negotiations. The work will sit alongside PSNC’s ongoing work on EPS to ensure that roll out is feasible and 
manageable for contractors. 
 
FAQ: Why has an analysis of the costs of operating the EPS not been done before? 
In the past year we have seen large scale deployment of EPS which has allowed analysis of the service in practice to 
begin. PSNC has worked with a number of pharmacy contractors to evaluate the additional costs associated with 
the use of EPS. The results of this work have provided evidence that has been used in discussions with the NHS. The 
agreement to assess jointly the costs of use of EPS should help PSNC to achieve a common view on this issue with 
NHS England which is a prerequisite to getting the costs recognised in community pharmacy funding. 
 
FAQ: What else has PSNC done about EPS? 
Cases of direction of prescriptions have increased as GP practices have begun to deploy Release 2 of the Electronic 
Prescription Service (EPS). PSNC has worked together with other pharmacy organisations to continue to press for 
effective action to be taken by the NHS to prevent this direction of prescriptions. More information on this work is 
available on our website. PSNC also works with pharmacy contractors to understand the problems they are having 
with EPS in order that we can identify solutions which can be implemented by HSCIC or system suppliers. We 
collaborate with colleagues at Pharmacy Voice on this work. PSNC has also developed a bespoke auditing system to 
allow our Pricing Audit Centre to check the accuracy of the pricing of EPS prescriptions. 
 
 

PSNC’s 
Work 

http://psnc.org.uk/our-news/contractor-update-direction-of-prescriptions/
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Joint service business cases 
In the current financial environment all NHS service providers are having to prove their worth and any new service 
requires a persuasive business case in order to be commissioned. The business case must set out the benefits and 
costs of any service to prove its value. There are many pharmacy services for which such a business case could be 
produced to try to persuade the NHS to commission, and PSNC is pleased to have gained agreement to work on 
some of these with the NHS.  
 
FAQ: Why does PSNC want more services when we have too much to do already? 
PSNC’s policy is to agree the commissioning of additional national services which will complement and support the 
core dispensing role of community pharmacies. Our Vision sets out how we envisage community pharmacy services 
developing in order to provide more support for patients and to assist in the development of NHS services. We 
believe the commissioning of appropriately funded services is essential if the current network of community 
pharmacies is to have a sustainable future. 
 
FAQ: Why is PSNC working with the NHS on these business cases? 
Producing good business cases for services is complicated and time-consuming – it requires detailed analysis of 
statistics and evidence as well as the production of economic evaluations. Working with the NHS will ensure that 
any cases produced are closely aligned to their key care and commissioning priorities and so are more likely to 
prove successful. 
 
FAQ: What services might be covered by the cases? 
It is too early to say which services will first be considered as a result of this work, but PSNC will be looking to build 
on areas in which we have the best evidence for the positive impact that community pharmacy can have on 
patients and the NHS. This will involve looking to local and other projects. PSNC is also be prioritising areas that 
enable us to build on the skills and strengths that community pharmacy has, looking at medicines optimisation and 
making the most of the accessibility of pharmacy in particular. 
 
FAQ: Does PSNC want to see further development of the NMS and MUR services? 
PSNC would like to see further developments of both these services, including the addition of new NMS target 
groups, such as SSRIs. The introduction of the new Advanced Service was prioritised during these negotiations, but 
the further development of the NMS and MUR service remain a priority for future negotiations. 
 
FAQ: Will future negotiations see pharmacy and GP contracts aligned? 
PSNC is committed to seeking greater alignment of the CPCF and the GP contract. The comparatively early 
agreement of the changes to the CPCF, in comparison to previous years, means that negotiations for 2016/17 will 
be able to commence earlier and this presents a greater opportunity to ensure alignment with the GP contract, the 
negotiations for which are normally concluded by the end of the preceding financial year. Achieving greater 
alignment between the contracts is likely to be an evolutionary and ongoing process.  
 
 

Publication of earnings 
As part of the settlement, PSNC has agreed to take forward an agreement in principle on the publication of 
contractor’s earnings from the NHS. This means that PSNC has agreed that in principle pharmacies will need to 
comply with a requirement to publish their earnings, and that we will work with the NHS to set out how this should 
happen. This requirement is in line with the requirements on other health professions and service providers and is 
an important part of the current Government’s priority to increase transparency within the health service. 
 
FAQ: Why has PSNC agreed to pharmacies publishing their earnings? 
Over the last few years the Government has initiated a programme of open publication of data associated with 
taxpayer funded services. This has resulted in the publication of GP earnings from the NHS and the NHS BSA now 
publish the monthly prescription volume numbers for all pharmacies in England. The publication of pharmacy 
earnings from the NHS was requested by NHS England as part of the ongoing programme of achieving transparency 

http://psnc.org.uk/psncs-work/psnc-vision-and-work-plan/
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on public spending. As this type of disclosure of data is already happening elsewhere in the NHS and the wider 
public sector, PSNC decided that it could not object to this proposal. 
 
FAQ: What will we have to publish? 
The detail of what contractors will have to publish will be agreed by a working group made up of PSNC, NHS 
Employers and NHS England. Details will be announced as soon as possible. 
 
FAQ: What happens if we do not do this on commercial grounds? 
The requirement to publish the agreed details of pharmacy earnings from the NHS will become a requirement 
under the CPCF, so any failure to publish this information in the agreed manner may result in the issue of a breach 
notice by NHS England. 
 
 
If you have queries on this PSNC Briefing or you require more information please contact Zoe Smeaton, Head of 
Communications and Public Affairs. 
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