[image: image1.jpg]



EQUALITY AND DIVERSITY POLICY

Why We Have an Equality and Diversity Policy
Age UK Camden (AUC) promotes the well being of all older people and works to make later life a fulfilling and enjoyable experience. 

We recognise that every person is an individual with different needs, preferences and abilities.  We aim to reflect this diversity in everything we do, including making our services inclusive and accessible to older people from all sections of the community, and attracting and retaining a diverse workforce.

Diversity means difference, variety and multiplicity.  It is also an approach to tackle inequality stemming from discrimination based on gender, age, race, colour, nationality, ethnic or national origin, disability,  sexual orientation, responsibility for dependents, trade union or political activities, criminal record, religion or other beliefs, health status and other facets of identity.  A diversity approach implies not simple toleration but respect for and celebration of how and what we are because of all our differences.

AUC aims to treat people fairly, with respect and with dignity.   We aim to value differences positively.  AUC believes that harnessing different life experiences, attributes and contributions will make AUC a more effective organisation and a better place to work.

AUC is committed to Equality and Diversity.  Diversity is valued in all that we do.

AUC will make equality and diversity a mainstream part of our work.  This means making sure that all aspects of what we do such as policies, plans, practices and procedures, reflect and incorporate equality and diversity objectives and targets.

Our Policy Statement is a statement of intent.  Our organisation is publicly committed to doing something practical and visible about Equality and Diversity.

Responsibility for promoting, implementing and reviewing our policy rests first with the Board of Trustees who have delegated day-to-day responsibility to the Chief Executive Officer.  All trustees, staff, volunteers, contractors and suppliers will be expected to play their part in seeking to ensure that the policy is adhered to in their appropriate areas of responsibility and influence.

Age UK Camden will work;

1. To increase awareness within the organisation of the needs of diverse groups.

2. To have a workforce that positively represents the local community.

3. To review our recruitment procedures and employment terms and conditions periodically to ensure that they fully implement this policy.
4. To periodically examine whether there is a need to encourage recruitment of staff and volunteers from diverse groups.

5. To ensure that no member of staff, or volunteers, or the Board of Trustees, or the users of our services suffers any form of discrimination.

6. To remove barriers in a number of areas, for example, identifying physical barriers to people with disabilities by undertaking access audits to future properties and event venues and to make those adaptations we can to make them more accessible to staff, volunteers, customers and users of our services.

7. To examine our services and activities to ensure that they reflect the needs of people facing disadvantage.

We will review how our policy has been working and when necessary, make alterations or additions to our policy as a result of experience.  We will produce a Diversity Action Plan, which will be updated every two years.
AUC will provide sufficient resources to plan, carry out, monitor and review this policy.

EQUALITY AND DIVERSITY POLICY STATEMENT

AUC is primarily committed to the welfare of older people and to maintaining their individual dignity and their value to society.  The Charity is also committed to policies of Equality and Diversity in service delivery and in employment practices and will not accept discrimination in its work with and for older people.

1. The organisation will seek, therefore, to encourage diversity in its management and employment practices, and through its relationships with contractors and suppliers, by taking account of the effects of discrimination, and by actively encouraging others to do the same.

2. AUC demonstrates its commitment to these statements by adopting a policy of Equality and Diversity and a programme of action both of which will be reviewed annually and, when necessary, revised.

Diversity welcomes difference.  By understanding, respecting and using these differences we can maximise our impact through meeting individual needs and staying in touch with the changing societies in which we work.

Staff and volunteers need to recognise and fulfil their personal role in making AUC a genuinely inviting and inclusive organisation.

AUC has a commitment to diversity, which is about:

· Recognising and seeking to redress inequality and disadvantage

· Recognising and valuing difference

· Treating all in a fair, open and honest manner

· Recognising the right of service users , volunteers and  employees to be treated with dignity and respect

AUC is committed to:

· Equality of opportunity

· Tackling discrimination and disadvantage

· Tackling harassment , victimisation and intimidation

· Making its workforce and the organisation as a whole more representative of the diverse communities that make up Camden

AUC will not tolerate less favourable treatment on the grounds of gender, age, race, colour, nationality, ethnic or national origin, disability, marital status, sexual orientation, responsibility for dependents, trade union or political activities, criminal record, place of residence, religion or other beliefs, health status or any other reason which cannot be shown to be justified.  AUC believes that discrimination is wrong and should be actively opposed.  Discrimination denies human dignity, a freedom for people to be themselves, and a place in a free society. 

Harassment of any kind (specifically in the areas covered by the policy) will be considered a disciplinary offence. Under the Equality Act 2010 harassment is defined as “unwanted conduct related to a protected characteristic, which has the purpose or effect of violating an individual`s dignity or creating an intimidating hostile, degrading, humiliating or offensive environment for that individual”.  The relevant protected characteristics are age, disability, gender reassignment, race religion or belief, sex and sexual orientation. . Examples of harassment include derogatory and discriminatory remarks, ridicule, unwanted physical contact, demands for favours, or physical assault. A person who does not have one of the defined characteristics can also be the subject of harassment by association with a person who does if an offensive environment has been created, or because he/she is wrongly perceived to have such a characteristic or is treated as if they do. Staff members could be liable for dismissal for gross misconduct and any trustee or volunteer found to have breached this policy will be asked to resign.  Harassment of any kind is breach of this policy; it could be construed as gross misconduct and would be liable to dismissal if the case is proven.  
We will ensure all older people, trustees, volunteers, employees and the public are treated fairly and consistently without discrimination.

CODE OF PRACTICE

A. Provision of Services

AUC aims to deliver services throughout Camden to Older People who need them, without discriminating against, stigmatising or patronising older people.  Every service user will be treated in a professional manner, with courtesy and respect.

Users of our services and those who take part in our activities will be informed that AUC is committed to an Equality and Diversity Policy so that:

· They will know a policy exists and a copy is available so as to

guide all members of the organisation and others to share the 

commitment and code of practice of Equality and Diversity.

· All who come into contact with AUC will know the standards that we are trying to achieve and have the opportunity to assist us in trying to achieve them.

· They will know they have the right to complain; if they feel

these standards are not being adhered to or are dissatisfied with the service provided to them.

AUC will make sure that our services meet the needs of our diverse communities by involving communities in identifying their needs and by seeking to meet these needs.

AUC will develop services to make sure there is maximum take up by all communities and particularly those groups facing disadvantage and discrimination.  We will do this by:

· Providing information in plain English and use methods other than written documents to present information as appropriate, 

· Offering information in accessible formats, including spoken community languages, large print and on the internet, as appropriate,
· Access interpretation, translation and sign language services as appropriate.

· Public spaces will show images and provide literature that reflects the diversity of the community, e.g. ethnicity, sexuality etc.

B.
Recruitment and Selection

AUC recognises that the community consists of a diverse population of people.  This diversity consists of visible and non-visible differences.  We believe that harnessing the differences will create a productive environment in which everyone feels valued, where the talents of people are being fully utilised and in which organisational goals are met.

AUC will ensure that recruitment practices fulfil the requirement of the equality and diversity policy. In particular, that:

· Steps are taken to advertise any vacancies widely and encourage applications from people from different communities.
· Applicants complete a monitoring form, and data is analysed on a regular basis so any imbalances can be recognised and addressed.
· Staff are only appointed on the basis of a proper match between their skills and experience and the essential stated requirements of the job. 

· Ensuring good practice in staff and volunteer terms and conditions of employment/volunteering and other related policies and procedures.

· Ensuring all staff are encouraged to reach their full potential in their posts, having fair access to learning and development opportunities both during induction and in ongoing employment. Staff training needs with regard to equality and diversity issues e.g. challenging discriminatory behaviour, ageism etc, will be identified and met. 

· Ensuring a culture and working environment free from discrimination and harassment and acting swiftly if these are compromised in any way within AUC.  

· Providing a safe and accessible working/ volunteering environment. In line with the Disability Discrimination Act, Age UK Camden will make all reasonable changes to workplaces to accommodate the appointment, promotion or redeployment of staff with specific requirements and accommodate volunteers where appropriate support/access is available. 

· Age UK Camden aims to provide maximum flexibility in retirement age within the constraints of pensions and employment legislation. The employee may terminate the contract at any time after she/he reaches the age of 60 and  qualify for the appropriate pension.  
· Ensuring/developing flexibility regarding working practices harnessing optimum work-life balance.

All recruitment adverts will carry the statement “Age UK Camden is working to be an Equal Opportunities and Diversity employer and welcomes candidates from all sections of the community.”

Commitment to Volunteers (including Trustees)

Age UK Camden is committed to equality of opportunity and diversity for volunteers by:

· Seeking to recruit volunteers from diverse backgrounds in an open and fair way. 

· Seeking to recruit trustees from diverse backgrounds in as open a way as possible.

· Monitoring and reviewing the diversity of volunteers/trustees.
· Supporting volunteers to ensure they have a positive experience with Age UK Camden. 
· Including diversity and equality issues in volunteer induction and training
· Reimbursing reasonable out-of-pocket expenses 
· Dealing with complaints concerning volunteers/trustees’ conduct or allegations of mistreatment by Age UK Camden, (including alleged discrimination), by the use of the complaints procedure. Issues of gross misconduct apply to trustees and volunteers.

Commitment to Trustees

Trustees will be supported in the development of their trustee role as appropriate.

C.
Training and Development

The Board of Trustees, staff and volunteers need to recognise and fulfil their personal role in making AUC a genuinely inviting and inclusive organisation.  AUC will ensure that all staff and volunteers know about the Equality and Diversity policy and their responsibilities within it, by providing continuing communications and training to achieve this.

A programme of training will be developed to increase understanding of and commitment to diversity.  

D.
Conditions of Service
All members of the Board of Trustees, staff and volunteers will be required to adhere to the Equality and Diversity Policy.

   Review our recruitment procedures and employment terms and conditions              periodically to ensure that they fully implement this policy.        
E.
Monitoring Service Provision

AUC will monitor the take up of its service provision: this will enable AUC to know whether its service provision is adequately meeting the needs of the diverse population of the borough.

Monitoring will include ethnic background, gender, age, sexual orientation, faith and religious beliefs, carers responsibility and disability.

The Annual Report will include a summary and analysis of this monitoring data.

F.
Responsibilities

The Board of Trustees has the ultimate responsibility to ensure, implement and review the policy.  It is the responsibility of trustees, staff and volunteers to promote the policy by ensuring that AUC’s activities promote equality and diversity.  AUC will take steps to ensure material is not displayed which offend against the principles of this policy.

G.
Responsibilities of the Chief Executive Officer
The Chief Executive Officer or appointed representative holds the day to day responsibility for ensuring that the policy is implemented. 

Diversity Action Plan 

AUC will produce an Equality and Diversity Action Plan to show how we will be implementing this policy.  The Equality and Diversity Action Plan will be updated every 2 years to reflect changes in the action planned and the wishes of communities following consultation.
Equality and Diversity Action Plan, August 2014
Age UK Camden as a service provider

	Ref
	Action
	Who?

	ED1
	AUC will work to develop the effectiveness of the Opening Doors project across London, providing social groups and support for LGBT older people.


	Opening Doors

	ED2
	AUC will seek ways of developing work with older men. 


	SMT, all services

	ED3
	AUC will continue to work with, and seek new opportunities for, work with BMER communities and partnerships with BMER organisations, particularly but not exclusively through IAA, DPS and Great Croft.
	SMT, all services

	ED4
	AUC will seek to improve the accessibility of its services to people with sensory impairment, eg through effective use of loop systems, appropriate colour schemes in resource centres etc
	SMT, all services

	ED5
	AUC will seek to ensure good accessibility of all its premises to people with limited mobility, eg through ramps, rails, lifts, toilets with disabled access etc. 
	SMT, resource centres

	ED6
	AUC will ensure publicity material carries explicit information to encourage diverse communities to take up our services. Visual material will promote positive images that are representative of the varied communities in Camden.
	SMT, marketing, all services

	ED7
	AUC will ensure that the fonts and typefaces used in all publicity are in line with current best practice.
	SMT, marketing, all services


Age UK Camden as an influencer

	Ref
	Action
	Who?

	ED10
	AUC will actively promote the Opening Doors’ offer to provide training and consultancy to health and social care organisations to become more LGBT-friendly in their work.


	Opening Doors

	ED11
	AUC will work with LB Camden and other bodies on duties in relation to the Equality Act.


	SMT

	ED12
	AUC will work internally and with LB Camden to minimise digital exclusion among older people.
	SMT, CTP, resource centres


Age UK Camden as an employer and engager of volunteers

	Ref
	Action
	Date

	ED13
	AUC will seek to improve its equalities monitoring of staff and volunteers, including monitoring of sexual orientation, to ensure that gaps can be identified and recruitment targeted.
	SMT, Volunteer manager, HR manager
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