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PSNC LPC and Implementation Support Subcommittee Agenda 
 

for the meeting to be held on Tuesday 12th January 2016 
 

at Radisson Edwardian Grafton, 130 Tottenham Court Road, London W1T 5AY 
 

commencing at 4.15pm 
 

Members: Christine Burbage (Chair), Mark Collins, Raj Morjaria, Kirit Patel, Umesh Patel, Rupen Sedani, Anil 
Sharma, Faisal Tuddy. 

 

Apologies for absence 
There have been no apologies for absence. 
 

Minutes of previous meeting and matters arising 
The minutes of the meeting held on 13th October 2015 to be shared with the subcommittee for approval. 
 

PSNC plan and subcommittee work plan 
The subcommittee is asked to note the annual plan set out in the PSNC papers. 
 
Those elements that fall within the remit of this subcommittee are: 

 Reflecting the growing importance of local relationships with commissioners, PSNC will support 
LPCs to secure locally commissioned services and build effective collaboration with other local 
health and care services.  

 PSNC will work with partner organisations at local and national levels and use communications  
and lobbying to secure PSNC’s policy objectives 

 
The numbered draft work plan items for the subcommittee are therefore: 

1. Support LPCs to respond to changes to community pharmacy finance, the contractual framework and 
models of delivery. 

2. Help LPCs to improve local stakeholder understanding of community pharmacy and promote 
opportunities for collaborative working to secure locally commissioned services 

3. Support LPCs in addressing contracting challenges including devolution and single point provision. 
4. Support contractor delivery of services 
5. Help LPCs to improve their effectiveness by provision of resources, information, sharing good 

practice, support and training 
6. Support LPC communications, helping them to give the best possible information to contractors and 

other stakeholders. 
 
Agenda and Subcommittee Work 
The subcommittee is first asked to review the proposed work plan areas for the year listed above. The 
subcommittee is then asked to consider the following actions / reports; to address any actions required; and 
comment on the proposed next steps. Those on-going or not completed actions from the 2015 plan are 
carried forward to the 2016 plan. As the work progresses during the year the next steps with passed target 
dates remain as a reference. 
 

1 Support LPCs and contractors to respond to changes to community pharmacy 
finance, the contractual framework and models of delivery. 

Status 

 

 
Report: A special meeting of LPC Chairs and Chief Officers is being arranged for 20th January 2016 to discuss 
the government’s plans, PSNC’s strategy and how LPCs can support their contractors’ interests. 
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At the time of preparing the agenda a poster is being prepared for contractors to download from the PSNC 
website encouraging patients to sign the petition calling for a stop to cuts to pharmacy funding and support 
pharmacy services that save NHS money. 
 
Subcommittee action: Action may be required by the subcommittee before the next meeting. 
 
Next Steps:  
 

LIS to agree a detailed plan for supporting contractors and LPCs once the 
situation has been considered by PSNC and following the LPC Chairs and Chief 
Officers meeting. 

 

 

2 Help LPCs to improve local stakeholder understanding of community pharmacy 
and promote opportunities for collaborative working to secure locally 
commissioned services 

Status 

 

 
Report: Since the summer the office has been sending out commissioner emails, highlighting pharmacy news 
and in particular potential pharmacy services that could help local commissioners to meet the health and care 
needs of their local populations. We have also published prospectuses to help LPCs to initiate discussions with 
commissioners on some of these services. 
 
We have been collating figures and evidence that show the value of the community pharmacy network to the 
NHS and can be used in any futures resources, and these will be published on the website.  
 
Improving collaborative working between community pharmacies and other health and care providers, 
particularly GP practices, is a part of the PSNC plan and this will need to be done at both a national and local 
level. Repeat dispensing is a key area in which better collaboration is needed between pharmacy and general 
practice. We have been working with Hampshire LPC and their local patient groups on a flyer to help support 
this work. This will form part of a toolkit that the local patient representatives are producing to help increase 
uptake of the service. We will continue to be involved in this work and to share resources and best practice 
nationally. 
 
Subcommittee Action: The subcommittee is asked to consider the next steps below and any additional action 
required. 
 
Next Steps:  
 

Create online hub containing key community pharmacy statistics and quotes March 

Produce a resource or flyer for local authorities to highlight the value of 
community pharmacy and the potential for them to make better use of it 

March 

Publish the final service prospectuses  Ongoing; publication 
every other week 

Revise the Think Pharmacy materials developed by a number of LPCs for use in 
all areas 

Upon completion of the 
prospectuses 

Refresh and promote the commissioner section of the PSNC website March 

Send regular updates to commissioners via the email newsletters Ongoing 

Analyse commissioner email subscribers to identify any NHS England local 
teams/LAs/CCGs who are not yet receiving them 

April 

Create email lists for LAs, CCG and NHS England local team email subscribers and 
design targeted email newsletters for each group 

April 

Arrange meeting with the LGA to discuss tactics to better reach LAs, and March 
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following this produce a plan for further engagement with LAs for LIS to consider 

Promote the local business cases and documentation being produced by SDS Dependent on SDS 
completion 

Pilot the repeat dispensing leaflet in Hampshire and then make it available 
nationally 

January/February (pilot) 
and March  

Share best practice and toolkit to help improve understanding and uptake of 
repeat dispensing 

tbc (dependent on 
Hampshire work) 

Update and promote guidance on hosting MP visits and key messages January 

Consider conferences to attend/exhibit at in 2016 to promote pharmacy January 

Attend the RCGP annual conference to promote pharmacy to GPs Autumn 

Hold a PSNC webinar on working with GPs  March 

 

3 Support LPCs in addressing contracting challenges: including structures 
devolution and single point service provision 

Status 

 

 
Report: At the time of preparing the agenda lawyers are completing the process of forming the national 
company and consideration is being given to directors. The initial members will be PSNC and NPA; CCA and 
AIMp whilst fully supportive of the initiative will not be contributing financially and so will not be members. 
 
The Greater Manchester LPCs are in the process of merging the 7 LPCs and the office is providing support. The 
Greater Manchester LPCs are also in the process of forming a single provider company as are LPCs in the 
South Central region. Herefordshire and Worcestershire LPCs are merging.  
 
Subcommittee Action: The current draft Articles for the national company which currently includes a number 
of comments from lawyers are attached separately at the back of the LIS agenda. A briefing note prepared by 
Steve Lutener is attached at Appendix LIS 02/01/16. 
 
The subcommittee is asked to consider the next steps below and any additional action required. 
 
Next Steps:  
 

Continue to develop and work with the national support hub for provider companies  Ongoing 

Continue to support LPCs involved with DevoManc and use the experience to 
support LPCs in other areas with similarly devolved budgets; monitor and provide 
reports to LIS 

Ongoing 

Review existing support material and update as necessary  March 

Ensure LPCs are aware of HR matters when restructuring  Ongoing 

Consider impact on LPCs and PSNC regions of changes to NHS England local team 
geography  

Ongoing 

Continue the LPCs in the Spotlight series Ongoing  

Continue to encourage LPCs to report successes and share good practice Ongoing 

Support as required LPCs planning to merge using each as a case  study on the 
process, structure, ways of working and benefits from  the reorganisation 

Ongoing 

Give examples of good LPC structures   Ongoing 

Provide support  for LPCs involved  with third party provider companies (e.g. Virgin 
Care) 

Ongoing  

Share good practice and experiences of LPC involvement with provider companies Ongoing 

Work on a one-to-one basis with LPCs considering  facilitating the setting up of a 
provider company 

Ongoing 

Monitor commissioning trends to tailor support needs  Ongoing 
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4 Support contractor delivery of services 
Status 

 

 
Report: A huge amount of work went into supporting contractors to offer the flu vaccination Advanced 
Service in 2015, with Briefings, webinars and other resources all available via the PSNC website. Reminders 
and information to help contractors to meet their contractual requirements and to offer services are regularly 
published on the PSNC website and in Community Pharmacy News. These often include top tips articles and 
case studies. 
 
Subcommittee Action: The subcommittee is asked to consider the next steps below and any additional action 
required. 
 
Next Steps:  
 

Highlight learning from successful local services   Ongoing 

Review and update the funding pages of the website to ensure they provide the best 
possible information and advice 

June 

Hold a series of webinars, with the first to be on electronic prescriptions  April and 
ongoing 

Continue to produce information and resources to help contractors to manage service and 
regulatory changes, with detailed plans to be produced for any major changes 

Ongoing 

Continue to publish PSNC Briefings on important topics for contractors Ongoing 

 

5 Support LPCs to improve their effectiveness by provision of resources, 
information, support, sharing good practice and training 

Status 

 

 
Report: The closing date for applications for the PSNC Leadership Academy is 6th January 2016 and there will 
be an update on applications at the meeting.   
 
Since October last year we have been ensuring LPCs are aware of the changes to Primary Care Services 
England which is now delivered by Capita on behalf of NHS England – this has been through presentations at 
the LPC Conference and to regional groups of LPCs and the circulation of information from Capita to LPCs. We 
are also helping Capita recruit LPC members to its focus groups and relaying to them issues raised with us by 
LPCs and sit on the national steering group. Capita are also discussing changes to LRC levy collection and an 
update will be provided at the meeting.  
 
PSNC and our equivalent bodies for dentists, GPs and optometrists meet regularly with NHS England to 
discuss common issues. NHS England suggested holding a discussion with Local Representative Committees 
(LRCs) so they could hear more about them and give the opportunity for the four groups of LRCs to get 
together. The meeting, which took place on 15th October 2015, was chaired by Dr David Geddes, NHS 
England’s Head of Primary Care Commissioning. There were 11 LPC representatives and there were similar 
numbers of representatives from the other LRCs. Although billed as ‘Developing a vision for the future shape 
of LRCs’  it was more about NHS England hearing the ways in which LPCs work, the common problems they 
face and how the work of LRCs may evolve in the future. There was the opportunity for an LRC from each of 
the four groups to showcase its operation and for pharmacy it was Ruth Buchan, Service Development 
Manager, and Community Pharmacy West Yorkshire who did a great job. 
 
The main points covered during the meeting were: 

 More needs to be done to promote the role of LRCs and that is something the four organisations will 
be getting together to address; 

 ‘Pastoral care’ – supporting contractors in the changing times will be increasingly important; 

 More needs to be done to strengthen NHSE and LRC relations; 

 The interface with other organisations such as LPNs needs greater clarity on roles; 
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 There should be recognition of LRCs by CCGs too; 

 LRCs are becoming increasingly public facing – the radio ads by several LPCs promoting the flu service 
for example; 

 Structures – no one size fits all – it is what works best in the area; 

 Leadership for the future is important; 

 Training for contractors is an increasingly important role for LRCs; 

 It was also felt that LRCs could do more to work closer together at the local level ; and 

 Representation is still the core – representing the views of those that they serve. 
 
The LRC representatives felt the meeting had been useful and found it interesting to see areas they have in 
common. It was suggested that a similar meeting be held again next year. 
 
Since the last LIS meeting PSNC LPC training has covered preparing bids and business cases, two LPC new 
members’ days, LPC financial management and Media skills. The LPC Conference was held on 4th November 
2015 with the outcomes taken into account at the November 2015 planning meeting. The conference was 
preceded by a meeting of LPC Chairs and Chief Officers on the afternoon of 3rd November 2015. The 
conference report and preparations for 2016 will be considered at the LIS meeting in March. 
 
Subcommittee Action:  
The subcommittee is asked to consider the next steps below and any additional action required. 
 
Next Steps: 
 

Use the PSNC Leadership Academy to promote the value of strong LPC leadership; publicise the 
progress and activity of the first intake 

May 

Consult with established LPC leaders on development needs and networking April 

Continue to support LPCs relationship with Capita as the changes to Primary Care Services roll 
out. 

On-going 

Provide guidance to LPCs on zero based budgeting  April 

Provide template to LPCs on budgeting and annual accounts April  

Expand LPOSS with an accountancy partner for advice to LPCs and services including auditing 
accounts 

March 

Organise a national meeting for LPC treasurers April 

Review the format of the LPC Conference for any changes for the next conference on 2nd 
November 2016. 

March 

Work with the organisations supporting LMCs, LDCs and LOCs to promote the role of LRCs and 
develop more collaborative working 

On-going 

Provide training for LPCs to support local communication and influencing including digital and 
social media; provide core training for new LPC members, LPC chairs and treasurers; continue 
to provide regulations workshops; training and other resources to support LPCs in securing 
locally commissioned services and build effective collaboration with other local health and care 
services. Introduce more alternative training channels such as online, video, podcasts and 
webinars. Other training will be agreed as part of the LPC support package in item 1 above 

November 

Promote use of the LPC self-evaluation tool on PharmOutcomes, identify LPCs who have not 
completed the evaluation and encourage participation. Review content for any updating 
required 

On-going 

Review the HR and other LPC business and administration material PSNC provides for LPCs April 

Highlight LPC news and good practice in PSNC communications Ongoing 
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6 Support LPC communications, helping them to give the best possible 
information to contractors and other stakeholders. 

Status 

 

 
Report: A number of developments to the LPC websites have now been made to allow LPCs to manage their 
storage space and make better use of tables and calendars. Guidance has been issued on these.  
 
We have continued to work with LPCs advising them about press matters on an ad hoc basis. This has 
included discussions in the NE Region about a communications session to help them to address challenges 
with reaching contractors locally. The session is scheduled for 6th January 2016 and a verbal report on this 
will be given in the LIS meeting.  
 
Melinda Mabbutt has spent a number of days working with a photographer taking a new set of photos to 
support both PSNC and LPC communications. We expect to receive these in January ready for editing and will 
share them with LPCs when they are ready. We have continued to highlight good examples of LPC 
communications, including via a CPN special in December. 
 
Subcommittee Action: The subcommittee is asked to consider the next steps below and any additional action 
required. 
 
Next Steps:  
 

Continue to highlight recent developments on the LPC websites and accompanying 
user guidance to LPCs  

January 

Produce LPC website guidance on Google Analytics and event system March 

Produce top tips emails to help LPC website managers to get the most out of their 
websites  

Ongoing (every other 
month) 

Produce guidance to help LPCs with email newsletters following interest in this topic March 

Plan LPC social and digital media training event Date tbc (spring date 
expected) 

Update photo library for LPCs to use in communications March 

Highlight examples of LPCs getting local press coverage to help them with this task Ongoing 

Produce updated and refreshed LPC communications guidance  March 

Highlight key communications topics and issues to LPCs, producing draft press 
releases, key messages and newsletters to support as appropriate 

Ongoing 

Review and update the communications pages of the website to ensure they contain 
the best possible resources for LPCs and others 

June 

 
Any other Business 
  



All PSNC members can attend this meeting and may speak with the permission of the Chairman. 

 

 
  

LIS Agenda  
January 2016 

 

Page 7 of 8 
 

 
 

 

Appendix LIS 02/01/16 
 

National Provider Company – Briefing Note 
 
Lawyers have now produced the draft Articles for approval.  These have also been forwarded to the NPA.  The 
CCA and AIMp whilst fully supportive of the proposal to set up the national provider company have each 
decided that they do not wish to become members or have any role in the management of the company. 
 
The Articles are attached, on which the lawyers have added a number of comments / questions.  The Articles 
are based on standard template provided by Companies House. It is proposed to go ahead and incorporate 
with questions answered as follows: 
Comment (A5) the objects of the company are included in the Articles – these are taken from the remit 
decided by PSNC/NPA/CCA and AIMp meeting. It is proposed to use these. 
 
Comment (A6) the powers of the company are again specified, but these may be viewed as restrictive.  As an 
alternative, it is possible to shorten to a catch-all which provides powers to fulfil the object mentioned in 
clause 5.  It is proposed that a wider catch-all paragraph is used so that the company does not find itself too 
restricted in future.  Subcommittee members will observe the general power to collect and receive funding / 
subscriptions etc.  The funding arrangements do not need to be in the Articles. 
 
Comment (A7) this section is largely a carry-over from the local provider company template, and aims to deal 
with situations where directors have a conflict of interest.  In the local provider company this is needed 
because contractor members may wish to bid for services independently of the local provider company. For 
the national provider company, the provision may be thought to be less relevant, because the first members 
– NPA and PSNC would not be bidding to provide services outside of the provider company.  However, both 
members may appoint anyone as a director, and the directors appointed could be contractors who may wish 
to bid to provide services independently of the company, therefore it is proposed to include the directors 
conflicts of interest section. 
 
Comment (A8) provision is made for alternate directors – these could be fellow directors (or others who have 
been approved by the directors).  To provide flexibility, it is proposed to include this provision. 
 
Comment (A10) concerns the arrangements on termination of the membership of a member.  The lawyers 
also asked about what arrangements should be made concerning any loans provided by PSNC / NPA.  It is 
proposed to have just the simple clause on termination in the Articles.  If any loans are made by PSNC or NPA, 
then the Directors could sign a memorandum between the company and PSNC / NPA as appropriate dealing 
with how it is to be repaid, and what happens in the event that one of the organisations ceases to be a 
member (for example would the loan be repayable immediately if one of the founding members withdrew 
from the company). 
 
The following are notes on the comments for information. 
Comment (A3) – lawyers have not included the provisions that are required in a not for profit company, so 
the company will be a standard company, with authority to make a profit, and with no restrictions on disposal 
of assets in the event of winding up the company. 
 
Paragraph 21 confirms that each member may appoint up to three directors, and that directors do not have 
to be members or officers of NPA or PSNC. 
 
Comment (A9) applications for membership after the company has been incorporated is kept simple, with the 
existing directors able to approve or reject applications. 
The subcommittee is asked: 

1. It is content that we proceed to incorporate on these terms (subject to agreement also by the NPA; 
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2. Who should the three directors appointed by PSNC be? 


