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PSNC Minutes 
 

for the meeting held on 8th & 9th March 2016 
 

at Bristol Marriott Royal Hotel, College Green, Bristol, BS1 5TA 
 

Present: David Broome, Christine Burbage, Mark Burdon, Peter Cattee, Mark Collins, Ian Cubbin, 
Marc Donovan, David Evans, Samantha Fisher, Peter Fulford, Mark Griffiths, David 
Hamilton, Mike Hewitson, Ian Hunter, Tricia Kennerley, Clare Kerr, Andrew Lane, 
Margaret MacRury, Garry Myers, Bharat Patel, Indrajit Patel, Kirit Patel, Prakash Patel, 
Umesh Patel, Janice Perkins, Adrian Price, Rupen Sedani, Anil Sharma. 

 
In the Chair:  Sir Mike Pitt 
 
In Attendance: Sue Sharpe, Alastair Buxton, Harpreet Chana, Shiné Daley, Mike Dent, Mike King, Steve 

Lutener, Zoe Smeaton 

 
Apologies for absence 
Apologies for absence were received from Marc Donovan (Wednesday only), David Evans (Wednesday only), 
Tricia Kennerley (Tuesday only), Raj Morjaria, Kirit Patel (Wednesday only), Rupen Sedani (Tuesday only), 
Faisal Tuddy and Gary Warner. 

 

Minutes of the last meeting of PSNC 
The minutes of the PSNC meeting held on Tuesday 12th and Wednesday 13th January 2016 were approved. 

 

Chairman’s Report  
The Chairman thanked the Negotiating Team, Sue and the rest of the PSNC staff who have been working 
hard over the past couple of months. The size of the agenda, activity on the website, including the 
presentations to contractors and briefings, is an indication of the considerable amount of work that is being 
done.  
 
It was noted that the Committee will need to give a renewed mandate to the Negotiating Team because it is 
important they have the backing of PSNC. There is agreement that we all need to work together as a team to 
ensure we are reaching a shared understanding, and develop our own strategy and counter proposals. What 
has been put forward by the Department of Health and NHS England would undermine the contribution 
made by community pharmacy and they need to be challenged. The Chairman informed the Committee that 
the end of the consultation period is being pushed back until 24th May 2016. 
 
Various papers have been made available to the Committee on a confidential basis. There is an appreciation 
that it makes it hard for PSNC and the Negotiating Team because contractors are eager to know what is being 
discussed but there is a regime of confidentiality which is imposed by the government which we need to 
keep in mind.  
 
The Chairman talked about the option of undertaking a judicial review and stressed that it is something we 
need to be careful about and should only be considered as a last resort.  
 
The Chairman referred to the consultation exercise responses and his view that Ministers will be shocked 
about the strength and consistency of views. It is great to see that the other community pharmacy 
organisations have responded with shared views, which line up with the views of PSNC; it puts us in a much 
stronger position. 
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Chief Executive’s Report 
The Chief Executive informed the Committee that there was consent from DH / NHS England to share the 
source papers with them because they accept the importance of bringing the whole Committee up to speed 
on where we are in the negotiations. It was noted that the whole purpose of the campaign we have been 
working on with others, is to get the Government to start listening to us. It is good to see that everyone is 
behind the campaign and it sets us in the right direction.  
 
The Chief Executive gave an overview on the key issues in the 17th December 2015 letter.  
 
It was noted that we have to query the viability of hub and spoke; it can’t be undertaken unless procurement 
is done in the hub. The real fear behind all of this is that they would like to see an ‘Amazon style’ service. 
There is also a worry about the theme that comes through, that they want to ignore what we are saying 
about clinical community pharmacy services, and instead they see pharmacy as a commodity supply service.  
It is important that we tackle this. It was noted that this will be a big and long term campaign. An issue that 
goes beyond our immediate campaign against cuts is that we build recognition about what pharmacy is 
about and what people use pharmacy for.  
 
The Chief Executive reported that requests for more detail from DH have been made since the start. The first 
negotiating meeting that was scheduled in mid-January was used by the NT to flesh out a list of questions 
that we needed DH and NHS England to answer. We needed more detail and information, and we wanted to 
know what their analysis is for all of this. Unfortunately we did not receive very good responses.  
 
We have been seeking other expert advice and we have also been working hard to ensure we are getting the 
very best evidence on the value of pharmacy. We have been talking with PwC on putting together a proposal 
about monetising the value of what pharmacy does for people. The NPA have commissioned a market 
research study and the Chief Executive is shortly due to attend a meeting where they will be presenting the 
results. 

 
We have started to develop proposals for a pan pharmacy promotional campaign on the value and role of 
community pharmacy which Mark Burdon, Rosie Taylor, Sam Fisher, Jay Patel (Day Lewis), Jamie Kerruish 
(Boots) and Jane Devenish (Well) have been involved in, working with an advertising agency.  
 
A special meeting of LPC Chairs and Chief Officers was convened in January, to kick off the campaign and it 
was noted that the meeting went well and we received a good response. There are a lot of LPC and LPF 
meetings for pharmacy teams currently going on around the country which are being attended by members 
of the office team.  
 
The Chief Executive reported on a future of pharmacy event in Salford at which she gave a presentation 
alongside the Keith Ridge. In her presentation she stated very clearly that the 2005 contract was a framework 
which was planned to be dynamic. It started with MUR services, with the expectation that Advanced services 
would become Essential services in due course. The CPCF was clearly service focused, however the 
Government never took that forward and have not increased the cap on MURs. We had to battle hard to 
keep NMS while they went about their evaluation. It is the Government who has a responsibility but who 
have not driven pharmacy in this direction. 
 
On the 23rd February Gary Warner and the Chief Executive met with Alistair Burt and they began by saying 
that when they met in November they made it clear that if cuts are coming then they should work with us, 
however the letter of 17th December 2015 was really disappointing. Gary Warner also talked about services 
community pharmacy can offer.  
 
The APPG is doing an inquiry into Community Pharmacy. On the previous day Rob Darracott, Sandra Gidley 
and the Chief Executive gave evidence to it and got their messages across. The Minister and Chief Pharmacist 
are giving evidence on 16th March 2016.  
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The Chief Executive congratulated her team for doing an amazing job on the negotiations: everyone is 
working very hard.  
 

Campaigning and lobbying activity 
Zoe Smeaton reported that the initial focus of campaign work had been to try and get the pharmacy 
organisations to work together. We have been working closely with the NPA and RPS and started by 
organising steering group meetings that take place every 2 weeks. The focus of those discussions is to pull 
everything and everyone together because it is good to be able to get core messages across.  
 
A communications group (PSNC, PV, RPS, NPA, CCA and AIMp) is having weekly teleconference calls. They 
have been sharing information when there is press coverage and they are developing social media strategies 
to ensure individual messages are not clashing with each other.  
 
The LPCs have been a huge focus for PSNC’s campaign support and we are doing a lot of work with Luther 
Pendragon at a national level. Sue Sharpe will shortly be having a meeting with Baroness Walmsley and so 
hopefully we will be getting the Liberal Democrats behind us and Sadiq Khan is keen to campaign on health 
care. There are various LPCs working together and getting parliamentary questions coming through. Activity 
in parliament is building some momentum, and we are talking to many MPs about how they can help on a 
longer term basis.  
 
The NPA is leading on resources for contractors and these are being made available to non NPA members. 
There was a campaign launch in Elephant and Castle and it was noted that the public was shocked about the 
potential closures.  
 
Mike King reported on the special LPC Chairs and Chief Officers meeting that took place in London. The main 
message for everyone was to work together to move things forward. Since the meeting we have been 
updating LPCs on a regular basis. Template briefings for MP meetings and campaign guidance have been put 
together for LPCs to use. LPCs were also asked in January to write to their MPs.  
 
We have been monitoring LPC areas to see where they have been holding meetings and contacted those 
who had not organised meetings. PSNC hosted a meeting in the West Midlands and one has been organised 
in London and both have stimulated the local LPCs to organise additional meetings. The focus of the 
meetings is to revise the proposals and then explain what action contractors, their teams and LPCs can take. 
The NPA have been included in the meetings as much as possible.  
 
Three media training events have taken place led by Luther Pendragon, to help with general campaign advice 
and media relations. Mike King referred to the responses on the pre-meeting survey where LPCs were asked 
about what they have been doing to support the campaign. 
 
Indrajit Patel raised concerns over visibility of the campaign materials on shop fronts, and reported that 
locally there were only one or two pharmacies who had posters up. Indrajit also commented on how good 
the NPA cards are and how people are engaging but there is still a lot to do on the ground level.   
 
Sue Sharpe informed Indrajit that the team will take these points away. She agreed that it is about visibly and 
it is important to keep pushing. It was suggested that LPCs should contact every pharmacy to see what they 
are doing. It is important we ensure all LPCs are taking it on themselves to ensure they are supporting their 
local pharmacies to get the message out. 
 
Alastair Buxton reported that Ian Strachan is planning on experimenting with NPA sales people to visit 
pharmacies to ensure they maximise use of the campaign materials. 
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Committee Discussions and Policy 

The committee explored the elements of the December 17th letter and resulting discussions in detail in order 
to set PSNC's negotiating policy.  
 
 

RATIFICATION 
 
Resource Development & Finance subcommittee 
A report on progress made within the work plan of the Resource Development & Finance subcommittee 
was noted. 

 

Health Policy and Regulations subcommittee 
A report on progress made within the work plan of the Health Policy and Regulations subcommittee was 
noted. 
 

LPC & Implementation Support subcommittee 
A report on progress made within the work plan of the LPC & Implementation Support subcommittee 
was noted.  

 

Funding & Contract subcommittee 
A report on progress made within the work plan of the Funding & Contract subcommittee was noted. 
 

Service Development subcommittee 
A report on progress made within the work plan of the Service Development Subcommittee was noted. 
 

REPORT 
 

Update on the Health and Care Landscape 
The information in the agenda was noted.  
 

Future PSNC Meeting 
The dates for the PSNC meeting are 10th & 11th May 2016 at Radisson Blu Hotel, Frankland Lane, Durham, 
DH1 5TA. 
 


