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PSNC LPC and Implementation Support Subcommittee Minutes 
  

for the meeting held on 8th May 2018 
  

at Mercure Bristol Holland House Hotel, Bristol, BS1 6SQ 
  

commencing at 1.30pm  
  

Present: Sam Fisher, Jas Heer, Fin McCaul, Umesh Patel, Anil Sharma. 

 
In attendance: Shine Brownsell, Mark Burdon, Alastair Buxton, Peter Cattee, Jack Creswell, Ian 
Cubbin, Mike Dent, Marc Donovan, Gordon Hockey, Tricia Kennerley, Clare Kerr, Mike King, Zoe Long, 
Margaret MacRury, Has Modi, Prakash Patel, Janice Perkins, Mike Pitt, Suraj Shah, Sue Sharpe, 
Stephen Thomas, Faisal Tuddy, Gary Warner.  

 
Apologies for absence  
Apologies were received from Peter Fulford and Kathryn Goodfellow.  
  

Minutes of previous meeting and matters arising  
The minutes of the meeting held on Tuesday 13th March 2018 were approved by the subcommittee 
and there were no matters arising. A verbal update was given on the Pharmacy Business article on the 
LPC STP survey results; this has now been published alongside an article on the PSNC website.  

 
Agenda and Subcommittee Work  

 
Support on the contractual framework and local commissioning 
 

 1  Provide support and work to engage contractors on the CPCF, pharmacy funding, the 
changing NHS environment and local commissioning, and all other NHS matters 
relevant. 

  
The subcommittee discussed the need for a webinar and further communications on the Falsified 

Medicines Directive (FMD). The cross-sector FMD working group is meeting this week and the office 

will put forward some proposals for future communications to ensure aligned messaging. The PSNC 

FMD working group will also commence activity linked to funding considerations.  

 

LPC development and operational support 
 

 2  Provide resources for LPCs to promote the local commissioning and effective 
implementation of evidence-based services  

 
The subcommittee considered the difficulty of balancing any influence that LPCs might like to have 
over provider companies, which are separately formed legal structures. PSNC’s model provider 
company structure tries to set out a position that works and some LPCs have used this, however one 
of problems is the difficulty for some CCA member companies in appointing directors to the boards of 
local provider companies and membership requirements.  The subcommittee discussed whether PSNC 
should consider amending the existing template for provider company structures or create further 
options for LPCs, and considered the suggestion from the meeting with the Greater Manchester 
provider company, of seeking legal advice.   
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The subcommittee concluded that work is needed before considering legal advice, noting that any 
request for legal advice would need to articulate what we are trying to achieve, the main challenges, 
and on whose behalf we are seeking legal advice. It was reported that he office is setting up a meeting 
with the CCA to discuss the issues for their members.  
 
It was noted that Accountable Care Organisation (ACOs) are trying to exclude certain primary care 
representative bodies (LPCs) from their discussions and only allow providers, e.g. Provider Companies. 
In this case maybe we should perhaps go back to them with a challenge, rather than taking legal 
advice. 
 

 

 3  Promote collaboration and the sharing of knowledge, skills and resources across the LPC 
network. 

 
The Services Team have reviewed the outputs of the LPC Conference and will consider this in their 
ongoing work to promote collaborative work with the LPCs. 
 
The subcommittee approved the move of the Chief Officers group from Yahoo to Gaggle, with the 
caveats that Gaggle must be GDPR compliant and that emails must not be blocked by firewalls in 
pharmacies. The Chief Officers will also be given the opportunity to add members of their teams to 
the group.  
 
Following the presentation on HMRC guidance to LMCs at the national meeting of LPCs, it was noted 
that the office was seeking further advice for LPCs from a tax advisor.  An example was shared of an 
LPC who have moved a Chief Officer to a PAYE arrangement and this has worked well and the office 
will follow up with the LPC with a view to sharing the learning. Advice and support on the HMRC 
guidance on the tax treatment of payments to committee members and officers would be helpful, 
particularly for smaller LPCs. It was specifically flagged that we need to consider the implications of 
paying committee members that are already paid through the payroll of their employer. 
  

 

 4  Work with LPCs to get clarity and agreement on their changing role, and to support 
them to improve their effectiveness, communications and structure in response to the 
changing needs of contractors, local commissioners and other bodies in the evolving 
local NHS environment.  

 
The subcommittee considered the possibility of conflicts of interest arising where LPC Chief Officers 
also have other employment, e.g. with NHS England. The subcommittee would like to give LPCs 
guidance on how they can consider and manage conflicts of interest appropriately, giving LPCs advice 
and guidance enabling them to make their own decisions as statutory committees. The guidance 
should be applicable to LPC Members as well as employees. 
 
The subcommittee considered the feedback from the two larger LPCs, and the possibility of moving 
from Irenicon to a new provider of employment advice providing a wider range of support including 
staff handbooks, disciplinary interviews and health and safety matters.  It was noted that providers 
would be flexible to the needs of LPCs and as now such advice would be available to all LPCs. 
 
It was noted that advice has been given to a small number of LPCs considering setting up a separate 
company to hold contracts and other measures to protect LPC members from personal liability. It was 
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agreed to re-visit the advice that was previously developed by Steve Lutener as this issue remains, and 
is likely to become more prominent as LPCs become larger. 
 
The subcommittee also noted the suggestion of additional support for LPCs to expand the local use of 
digital platforms such as webinars and video conferencing. 
 

Building support at a time of change: communications and public affairs 
 

 5  Use PSNC communications, media work, lobbying and wider engagement activity to 
build broad support for community pharmacy and support for its changing role in the 
evolving NHS. 

 
The information in the agenda was noted, and a verbal update on public affairs work was given – MPs 
have been briefed ahead of possible pharmacy questions in today’s Health questions.  
 
Committee members were asked to encourage LPCs to share examples of positive working with 
Sustainability and Transformation Partnerships (STPs) and of any communications strategies they have 
with the Communications team. 
 

 6  Oversee all operational aspects of the PSNC rebrand and build support for the 
rebranded organisation. 

 
The subcommittee will revisit this in July. 
 

Any other business  
No other business was raised. 


