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NHS Long Term Plan direction of travel for pharmacy

New service 

models

ICSs will be the focus of local commissioning, working with providers, to plan 

population healthcare around whole patient pathways

Primary care 

networks

Significant investment in primary care networks, to develop multidisciplinary 

community teams to deliver services

Urgent care A consistent offer for out-of-hospital urgent care, with the option of appointments 

booked through a call to NHS 111, as part of the urgent care network including 

pharmacy

Prevention and 

inequalities

An increasing emphasis on prevention, with a focus on obesity, smoking, 

tobacco, alcohol and air pollution. Working with voluntary sector partners, 

community pharmacists and GP practices to provide opportunities for the public 

to check on their health

Medicines 

optimisation

Clinical pharmacists doing appropriate structured medication reviews.

Antimicrobial stewardship and medicines safety in all pharmacy teams

Workforce 

development 

and reform

Substantially expand the number of clinical pharmacists and provide/assure 

training. Make greater use of community pharmacists’ skills and opportunities to 

engage patients
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Aims of the NHS CPCS

• Provide a high quality clinical service to patients

• Enable better use of the clinical skills of community 
pharmacists to support patients

• Support the integration of community pharmacy into the 
urgent care system

• Improve access for patients

• Reduce demand on integrated urgent care services and 
free up capacity for the treatment of patients with higher 
acuity conditions

• Identify ways that individual patients can self-manage their 
health more effectively

• Be cost effective for the NHS when supporting patients 
with low acuity conditions

Increase patient 

awareness of the 

role of community 

pharmacy as the 

‘first port of call’ for 

low acuity conditions 

and for medicines 

advice
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Dr Bruce Warner, Deputy Chief Pharmaceutical Officer said: 

“We want community pharmacies to start registering for the consultation 
service so that we have it up and running across the country for the benefit of 

patients this winter. 

“It represents a major step change in the service the NHS provides to 
patients and fully uses the clinical skills and expertise local pharmacists have 

to offer as the ‘go to first’ point of call for people with minor illnesses.

“It’s an exciting time and it establishes community pharmacies as a major 
clinical provider within the NHS.”
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NHS111 referral to a community pharmacist:

• 4 pilot sites from 2017 – North East, East Midlands, London, 
Devon – covering 1,966 pharmacies

• Advanced service in CPCF – launching on 29 October 2019

GP practice referral to a community pharmacist:

• Pilot sites being developed through to March 2020

• First phase: 5 sites live summer 2019: Cheshire and 
Merseyside STP, Lancashire and South Cumbria ICS, North 
East and North Cumbria ICS, Greater Manchester ICS, 
Bristol, North Somerset and South Gloucester STP

• Second phase pilots launch this autumn

NHS CPCS – progress to date

• NHS CPCS national stakeholder group 
involves pharmacy organisations, BMA 
and RCGP

• Over the course of the pharmacy 
contract the NHS CPCS will be 
monitored and evaluated

• The learning from the GP NHS CPCS 
pilots will be evaluated and a decision 
taken about whether to include in the 
NHS CPCS

• Online access for urgent medicines 
supply via NHS CPCS is currently 
being tested across the North West via 
NHS 111Online

• A minor illness online pathway via 
NHS 111Online is under consideration 
for a future pilot

• The scope of symptom types for 
inclusion in NHS CPCS will be 
reviewed

Estimate up to 6% of all GP consultations (20.4m 

appointments a year) could be safely transferred to a 

community pharmacist [data from GPFV]
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NHS England and NHS Improvement

NHS 111 Directory of Services

NHS North of England 
Commissioning Support Unit

NHS Business Services Authority

Health Education England         

Urgent Care Delivery and Implementation Group

Purpose:

• To collaboratively produce an agreed implementation plan to support the national mobilisation 
and delivery of the NHS Community Pharmacist Consultation Service

• To establish a collaborative leadership group that will provide operational oversight, 
coordination and support for national and local NHS commissioners, community pharmacy 
contractors and NHS 111 providers

Pharmaceutical Services 
Negotiating Committee

Company Chemists Association

National Pharmacy Association

NHS 111 DMIRS North East Lead
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UCDIG – supporting implementation 

Implementation 
and delivery plan

NHS CPCS DOS 
templates

NHS CPCS  111 
animation

NHS CPCS 111 
engagement 

events

NHS CPCS 
Service 

Specification

NHS CPCS Regional 
LPC events / 

National webinars

NHS CPCS 
Registration 

on MYS

NHS CPCS 
Template SOP 

and toolkit

UCDIG will continue to meet to monitor implementation and agree ongoing actions to ensure 
successful delivery of the NHS CPCS – resources on PSNC website



• Previous registration for NUMSAS or DMIRS will not carry forward into NHS CPCS

• The NUMSAS and DMIRS services will cease on 28 October, and NHS CPCS starts on 29 October 2019

• To register, the contractor must complete the NHS CPCS registration declaration within the Manage Your 

Service (MYS) portal on the NHS BSA website. Pharmacies not currently using MYS will need to register

• Pharmacies which have a number of branches can use a bulk registration approach 

• Once registered for the service, from 29 October 2019 contractors must be able to receive and complete any 
referrals made to them by NHS 111

• A pharmacy’s registration on the MYS portal will be notified to the local Directory of Service lead and a profile 
for the NHS CPCS service will be set up for the pharmacy.  This may take up to 10 days, but could happen 
at any point after registration

• Contractors who sign up to NHS CPCS before 23.59 on 1 December 2019 will receive an early sign up 
transition payment of £900.  Contractors signing up after that but before 23.59 on 15 January 2020 will 
receive £600. No early sign up payment exists after that date

• When signing up, contractors are committing to providing the service until 31 March 2020 – withdrawal 
before this date without good cause may lead to clawback some or all of the early sign up payment

• From 1 April 2020, all pharmacies signed up to NHS CPCS must have IT equipment accessible within the 
consultation room to allow contemporaneous records of the consultations provided to be made within the 
NHS CPCS IT system 

Sign up and registration
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• The necessary knowledge and skills to provide the service are core competencies for all 

pharmacists, but pharmacists will want to ensure:

- Up to date understanding of the HMR

- Able to communicate with and advise patients appropriately and effectively on low acuity 

conditions

- Able to assess the clinical needs of patients, including the identification of Red Flags (see 

NICE Clinical Knowledge Summaries)

- Able to act on the referrals received and make appropriate referrals to other NHS services and 

healthcare professionals

- Able to explain the service to patients and carers

• All pharmacy staff involved in provision of the service must be appropriately trained on operation 

of the service

• It is of particular importance that locum pharmacists are made aware of the service and 

understand the SOP so that they are able to provide the service

Knowledge, learning and development
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Continuing professional development - CPPE offer
Use the CPPE self-assessment framework to identify 

learning needs

eLearning programmes:

• Urgent care: Pharmacy and NHS CPCS

• Clinical history taking

• Documenting in clinical records

• Pharmacy services: delivering quality

Face to face skills day:

• Working with medics - guides / assesses learners

• Person centred history taking

• Clinical assessment and clinical examination

• Safety netting and referrals

• At least one event for 24 to 48 people in each region 

between October and December 

• If there is demand, further events

www.cppe.ac.uk/gateway/cpcs

Online learning programme on Sepsis:

• Over 1,000 have already completed this learning 

programme, which has been live for two weeks

http://www.cppe.ac.uk/gateway/cpcs


Patient-

centred 

care

The NHS CPCS offer to patients

If you don’t need any treatment 

or an urgent medicines supply 

the pharmacist will be able to 

provide reassurance. For 

instance, a minor illness may 

get better on its own or you 

have enough medicine to last 

until you collect your next 

regular prescription

It’s a consultation about minor 

illness or urgent medicines 

supply with a pharmacist at a 

local pharmacy

To help with minor illness 

symptoms, the pharmacist may 

offer to sell you an over-the-

counter medicine

It involves a clinical assessment 

and conversation with the 

pharmacist. This will be in the 

privacy of a consultation room

The pharmacist has the right 

clinical training to assess you 

and recommend the best 

treatment for some common 

conditions or supply an urgent 

medicine

If your symptoms 

suggest it’s more 

serious, the pharmacist 

will help you to get an 

urgent GP appointment if 

needed

The pharmacist may need to 

make a record of the outcome 

and send it to your GP
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Section 5 of the Service Specification - Service promotion:

• Patient access to the CPCS is via NHS 111 / IUC CAS. It is therefore important that contractors ensure their 
data is up to date on the DoS, to ensure that patients receive accurate information as to which pharmacies 
are available to provide the service. 

• This service must not be actively promoted directly to the public by either the pharmacy contractor or the 
NHS to ensure that it is only used for cases which otherwise would have led to a referral to a less 
appropriate patient pathway and, in the case of medicines supply referrals, is not used as a replacement for 
the normal repeat prescription ordering and repeat dispensing processes. 

Marketing framework for 2019/20:

• Consistent language around the offer by all providers

• A consistent experience for patients in the pharmacy

• Educating pharmacy teams about the patient experience

• Using the Help Us Help You – Pharmacy Advice brand

• Using the HUHY posters from February 2019

• Social media infographics

• Information on www.nhs.uk

National marketing approach for the NHS CPCS

http://www.nhs.uk/


13 |

1. Communications to contractors to highlight the service and promote registration

2. LPCs to work with NHSE&I to monitor sign-up rates and work with local stakeholders to 

maximise it

3. To brief the LMC and Clinical Directors of Primary Care Networks on the service developments 

within the CPCF, including the NHS CPCS

4. To monitor for referrals which are not being completed and prompt contractors to complete them, 

providing additional support and guidance where necessary

5. LPCs to maintain regular comms to contractors in the early stage of service rollout to maintain 

interest in the service and knowledge on how to provide it

6. Brief key local stakeholders within the NHS and beyond, such as Chief Pharmacists, senior LA 

officials, councillors, local Healthwatch

7. Provide feedback on the service locally and to PSNC to support provision of the service

Role for LPCs to ensure success
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Pharmacy Integration Programme learning and 
development with HEE

• NHS Mary Seacole Leadership programme for community pharmacy professionals open for registration. Run 

by CPPE and the NHS Leadership Academy. New cohorts in London, Leeds, Birmingham and Bristol

• Postgraduate courses and modules are funded for community pharmacists. There is a strong emphasis on 

clinical skills and on quality improvement, with the possibility to gain a Postgraduate Certificate or Diploma in 

Clinical Pharmacy. Applications open:

• Keele or De Montfort, Leicester (covering Midlands and East, and London and the South East)

• Bath (covering the South, London and the South East)

• Exeter (covering the South)

• Manchester (covering the North) 

• The Accuracy Checking Pharmacy Technician training programme is available nationally for community 

pharmacy technicians. This is designed to help pharmacy technicians develop their technical and leadership 

skills, in support of workflow and error reporting. Monthly rolling registrations until March 2021 

For further details:

https://www.hee.nhs.uk/our-work/pharmacy/pharmacy-integration-fund/pharmacy-integration-fund-courses-

pharmacists

https://www.cppe.ac.uk/services/leadership-community
https://www.cppe.ac.uk/career/acpt
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• NHS CPCS website: https://www.nhsbsa.nhs.uk/pharmacies-gp-practices-and-appliance-
contractors/dispensing-contractors-information/nhs-community

• NHS Community Pharmacist Consultation Service learning and development – CPPE Learning 
Gateway: www.cppe.ac.uk/gateway/cpcs

• The NHS Long Term Plan and Implementation framework: https://www.longtermplan.nhs.uk/

• Sign up for the Pharmacy and Medicines Bulletin: https://www.england.nhs.uk/email-
bulletins/pharmacy-and-medicines/

• Upcoming webinars and events, FAQs, podcasts at www.england.nhs.uk/pcn

• PCNs: A briefing for pharmacy teams: https://www.england.nhs.uk/wp-
content/uploads/2019/06/pcn-briefing-pharmacy-teams.pdf

• Guidance for LPCs – How to help contractors get involved with PCNs:
https://www.england.nhs.uk/publication/guidance-for-lpcs-how-to-help-contractors-get-involved-
with-primary-care-networks/

• Pharmacy Integration Fund learning and development – HEE: https://www.hee.nhs.uk/our-
work/pharmacy/pharmacy-integration-fund/pharmacy-integration-fund-courses-pharmacists

• Contact us: england.pharmacyintegration@nhs.net

Engage with us

https://www.nhsbsa.nhs.uk/pharmacies-gp-practices-and-appliance-contractors/dispensing-contractors-information/nhs-community
http://www.cppe.ac.uk/gateway/cpcs
https://www.longtermplan.nhs.uk/
https://www.england.nhs.uk/email-bulletins/pharmacy-and-medicines/
https://www.england.nhs.uk/wp-content/uploads/2019/06/pcn-briefing-pharmacy-teams.pdf
https://www.england.nhs.uk/publication/guidance-for-lpcs-how-to-help-contractors-get-involved-with-primary-care-networks/
https://www.hee.nhs.uk/our-work/pharmacy/pharmacy-integration-fund/pharmacy-integration-fund-courses-pharmacists

