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June 2019 
 

PSNC Briefing 022/19: PCN engagement – implementation guidance 
and resources update 
 
This update has been issued to support LPCs in engaging with Primary Care Networks (PCNs). It builds on PSNC 
Briefing 015/19: Supporting community pharmacies to engage with Primary Care Networks – potential actions for 
LPCs. 
 
We have identified the following phases of community pharmacy engagement with PCNs over the next 12 to 24 
months. These are: 

 
This guide focuses on Phase 1: MOBILISATION and is split into the following sections: 

a) Preliminary information 
b) The development of PCNs 
c) Preparing for PCN engagement 
d) Longer term planning 

 
There is also an appendix showing a recommended list of actions with related resources. 
 
 

a) Preliminary information 
PCNs are groups of general practices joining together in a local area to work collaboratively across the practices and 
with community service providers and other health and care organisations, including community pharmacies. The 
NHS Long Term Plan said all general practices are required to be in a network by June 2019. 
 
About PCNs: 
NHS England: Guidance for LPCs – How to help contractors get involved with PCNs 
PSNC’s template letter and briefing document 
PSNC Briefing 013/19: An introduction to Primary Care Networks 
PSNC’s PCNs and community pharmacy video 
 
About the NHS Long Term Plan and GP Contract: 
PSNC Briefing 002/19: A summary of the NHS Long Term Plan 
PSNC Briefing 008/19: A five-year framework for GP contract reform to implement the NHS Long Term Plan 
NHS England: The NHS Long Term Plan – a summary 

1. Mobilisation 2. Communication 3. Collaboration 4. Implementation

LPCs 

https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-015-19-supporting-community-pharmacies-to-engage-with-primary-care-networks-potential-actions-for-lpcs-march-2019/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-015-19-supporting-community-pharmacies-to-engage-with-primary-care-networks-potential-actions-for-lpcs-march-2019/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-015-19-supporting-community-pharmacies-to-engage-with-primary-care-networks-potential-actions-for-lpcs-march-2019/
https://www.england.nhs.uk/publication/guidance-for-lpcs-how-to-help-contractors-get-involved-with-primary-care-networks/
https://psnc.org.uk/the-healthcare-landscape/primary-care-networks-pcns/pcn-resources-and-guidance/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-013-19-an-introduction-to-primary-care-networks-march-2019/
http://psnc.org.uk/pcnresources
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-002-19-a-summary-of-the-nhs-long-term-plan-january-2019/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-008-19-a-five-year-framework-for-gp-contract-reform-to-implement-the-nhs-long-term-plan-february-2019/
https://psnc.org.uk/wp-content/uploads/2019/06/the-nhs-long-term-plan-summary.pdf
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NHS England: The NHS Long Term Plan (easy read version) 
 
PSNC’s animation describing the future of pharmacy as part of these changes: 
Future of Pharmacy Animation 
Draft animation email for LPCs to send to contractors 
Animation tweets aimed at pharmacy teams 
Animation tweets aimed at wider stakeholders 
Downloadable animation resources 
 
Blogs outlining what the changes mean for pharmacy: 
PSNC Chief Executive Simon Dukes: PCNs will spur new thinking 
Chief Pharmaceutical Officer Dr Keith Ridge: The team bringing wellness back to a community at the edge 
 
 

b) The development of PCNs 
By 1st July 2019, it is expected that all areas within England will be covered by a PCN. 
 

 
 
Network Contract DES 
PCNs will receive central funding, through an extension to the GP contract. This extension is known as the Network 
Contract Directed Enhanced Service (DES). Funding for this will provide a package of support for the creation and 
staffing of PCNs. Find out more in PSNC Briefing 018/19: A summary of the Network Contract Directed Enhanced 
Service (DES) 2019/20. 
 

Service specifications 
A key component of the Network Contract DES will be the development and implementation of seven national service 
specifications from 2019/20. These are likely to present opportunities for community pharmacy to participate in the 
wider work of PCNs, by supporting the provision of the services in line with the national service specifications and 
local population needs based on data sources and local intelligence. The service specifications will cover: 
 
Commencing in 2020/21: 

1. Structured Medications Review and Optimisation 

2. The Enhanced Health in Care Homes Service 

3. Anticipatory care (requirements for high need patients, joint with community services) 

4. Personalised care 

15th May 2019

•Deadline for 
submitting initial 
registration to the 
Clinical Commissioning 
Group (CCG)

31st May 2019

•CCG confirms 
registration 
requirements have 
been met

30th June 2019

•PCN confirms to the 
CCG that the network 
agreement has been 
signed by all 
participants 

•All practices need to 
have ensured they 
have signed up to the 
DES via the Calculating 
Quality Reporting 
Service

•CCG signs off all PCN 
submissions

1st July 2019

•PCNs go live

https://psnc.org.uk/wp-content/uploads/2019/06/easy-read-long-term-plan-v2.pdf
https://psnc.org.uk/psncs-work/future-of-pharmacy-animation/
https://psnc.org.uk/wp-content/uploads/2019/04/Draft-email-for-LPCs-to-send-to-contractors.docx
https://psnc.org.uk/wp-content/uploads/2019/04/Tweets-aimed-at-pharmacy-teams.docx
https://psnc.org.uk/wp-content/uploads/2019/04/Tweets-aimed-at-wider-stakeholders.docx
https://www.dropbox.com/sh/qgc39k1rj4cgy6l/AABeLtTSjlk1nk2WezjrAg8-a?dl=0&
https://www.pharmacymagazine.co.uk/simon-dukes-pcns-will-spur-new-thinking
https://www.england.nhs.uk/blog/the-team-bringing-wellness-back-to-a-community-at-the-edge/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-018-19-a-summary-of-the-network-contract-directed-enhanced-service-des-2019-20/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-018-19-a-summary-of-the-network-contract-directed-enhanced-service-des-2019-20/
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5. Supporting early cancer diagnosis 
 
Commencing in 2021/22: 

6. CVD prevention and diagnosis 

7. Tackling neighbourhood inequalities 
 
These will evolve over time and will support delivery of specific primary care goals set out in the NHS Long Term Plan. 
The service specifications will set out standard processes, metrics and intended quantified benefits for patients and 
will become key requirements of the Network Contract DES. PSNC and the other community pharmacy 
representative organisations are working to input into these service specifications at the national level. 
 

Development cycle 
The diagram opposite describes the PCN maturity 
matrix. This is six steps in the development of PCNs. 
 
(Credit: National Association of Primary Care) 
 

Network dashboard 
A comprehensive network dashboard will be 
introduced from April 2020 to enable every network to 
see how benefits are being achieved. This will include 
population health and prevention, urgent care, 
anticipatory care, prescribing, hospital use and the 
new national service specifications. 
 
In addition, an Investment and Impact Fund 
commences in 2020 to help PCNs plan and achieve 
better performance against metrics in the network 
dashboard. 
 
PCNs will need to agree with their Integrated Care 
System (ICS) how they spend any monies earned from 
the fund. This will be based on the principles of shared 
savings, avoidable A&E usage, avoidable unplanned 
admissions, timely hospital discharge, outpatient redesign, prescribing costs with links to plans under joining up of 
urgent care. 
 
 

c) Preparing for PCN engagement 
 

Why do community pharmacies need to engage? 
The NHS Long Term Plan has increased focus on local leadership and commissioning with the objective to bring care 
closer to home. As a result, a significant part of primary care funding will flow through PCNs. The future development 
of local services will be influenced by PCNs, and they will be the local focus for primary care provision and potential 
future local sub-contracting. If community pharmacy is not part of the PCN, the system may bypass community 
pharmacy and opportunities to make better use of community pharmacy’s unique benefits will be lost.  
 
With pharmacies under increased financial pressure, it is essential that they engage now to build relationships with 
other local pharmacies in their area and GP practices to maximise the chance of integration and inclusion. The sector 
will need to seek commissioning of local services as much as possible to support its long-term viability. 
 

https://napc.co.uk/primary-care-network-support/
https://psnc.org.uk/the-healthcare-landscape/sustainability-and-transformation-plans/
https://psnc.org.uk/the-healthcare-landscape/sustainability-and-transformation-plans/
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This is in line with the sector’s desire to work in a more integrated way and to move towards offering more services 
and patient outcome-based activities. 

Phased implementation plan 
The phases identified over the next 12 to 24 months are as follows: 
 

Phase 1: MOBILISATION 
Mobilise community pharmacy contractors in your area to ensure they recognise the importance of PCNs. 
 
During this phase, LPCs will need to develop an action plan for local engagement and make sure that contractors are 
fully versed about the upcoming changes to primary care and the need to engage. This will include identifying and 
selecting community pharmacy network leads to support the sector’s work to engage with PCNs. 
 
LPCs will also need to start building closer working relationships with the LMC and other local healthcare leaders and, 
with the help of contractors, begin gathering intelligence on local PCN developments. 
 

Phase 2: COMMUNICATION 
Communicate with key stakeholders to start to identify potential local gaps in healthcare provision. 
 
LPCs should begin initial engagement with PCN leads/clinical directors and key stakeholders through events and 
meetings to build relationships and start to identify potential local gaps in provision in terms of clinical priorities and 
population health needs. 
 
The community pharmacy network leads will be used to link with local contractors to begin initial conversations with 
local GP practices under LPC guidance. 
 

Phase 3: COLLABORATION 
Collaborate with other local health and social care providers to develop early stage proposals within a PCN locality. 
 
This phase will involve development of collaborative working relationships with the PCN and development of early 
stage proposals within a PCN locality with other local health and social care providers. 
 

Phase 4: IMPLEMENTATION 
Implement commissioning of services within the PCN locality. 
 
The commissioning and implementation of services within the PCN locality. Data collection and evaluation to support 
building of an evidence base for future developments. 
 
These phases are not exhaustive and different areas may be progressing through multiple stages at different rates. It 
is intended as an approximate guide to ensure you can map your activity and ensure these are all considered in your 
journey. 
 
For further information, please refer to PSNC Briefing 015/19: Supporting community pharmacies to engage with 
Primary Care Networks – potential actions for LPCs. 
 

What do you need to do now? 
The following relates to Phase 1: MOBILISATION. 
 
Local PCN engagement goals until PCNs go live on 1st July 2019 could be: 
 

• Consider the financial and resource constraints of the LPC to inform your planning. 

• Undertake stakeholder mapping. PSNC’s template LPC stakeholder map may be useful. 

https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-015-19-supporting-community-pharmacies-to-engage-with-primary-care-networks-potential-actions-for-lpcs-march-2019/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-015-19-supporting-community-pharmacies-to-engage-with-primary-care-networks-potential-actions-for-lpcs-march-2019/
https://psnc.org.uk/wp-content/uploads/2013/04/Template-LPC-stakeholder-map.pptx
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• Create an action plan (see the appendix for Phase 1 actions plus PSNC’s potential actions list for LPCs for an 
overview of the different phases). 

• Hold engagement events to help contractors understand the upcoming changes as per the NHS Long Term 
Plan and development of PCNs. PSNC has created a template PowerPoint presentation which provides an 
outline. 

• Identify PCN engagement leads within the community pharmacy network. Here are some resources to help: 
➢ Template letter to contractors about PCNs and seeking volunteers to act as local PCN leads 
➢ Template guidance for community pharmacy local PCN leads 
➢ Template meeting feedback form (for community pharmacy PCN leads to submit to the LPC following 

locality meetings) 

• Consider training needs for the pharmacy workforce to prepare them for engagement with PCNs. This may 
include offering courses on leadership or negotiating and influencing skills. More widely, support on 
understanding the NHS landscape and change management may also be required. 

• Select your PCN leads who will form a local community pharmacy network. They will need to build 
relationships in their locality areas, including with GP practices and between pharmacy contractors. 

• Consider the support needed for your PCN leads. This will include providing coaching, advice and resources 
to start initial conversations to build relations with local pharmacies, local GP practices and other health and 
social care providers. 

• Begin gathering local intelligence on PCN development. LPCs and community pharmacy network leads should 
share this information data through established communication channels (e.g. email groups). 

• Analyse local and national data to identify gaps in provision. In addition to the Pharmaceutical Needs 
Assessment (PNA) and Joint Strategic Needs Assessment (JSNA), a summary of some national data sources is 
now available on the LPC Members’ Area including the Medicines Optimisation Dashboard, Open Prescribing 
and Shape Atlas. 

• As you move towards phase 2, begin setting up key meetings with local PCN steering groups, Sustainability 
and Transformation Partnerships (STPs), Local Medical Committees (LMCs) and Clinical Directors of PCNs. 

 
At this time, mobilisation of the LPC and community pharmacy networks is a foundation for successful engagement. 
Further information and support will be provided in the forthcoming months for future phases. 
 

d) Longer term planning 
LPCs should ensure that they are engaged with the local STPs, CCGs, public health teams, local authorities, Health 
Education England (HEE), IT boards and local workforce planning steering groups. This will help the LPC to: 
 

• Identify support for training and development of community pharmacy contractors; 
• Identify support to develop leadership competency and soft skills; 
• Ensure access for community pharmacy to local digital shared patient records; and 

• Ensure plans are put in place to facilitate engagement and integration through STP, ICS and Integrated Care 
Provider leaders at a more strategic level. 

 
If you have queries on this PSNC Briefing or you require more information please contact Luvjit Kandula, Head of LPC 
Engagement and Collaboration. 

  

https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-015-19-supporting-community-pharmacies-to-engage-with-primary-care-networks-potential-actions-for-lpcs-march-2019/
https://psnc.org.uk/wp-content/uploads/2019/03/Presentation-template-an-introduction-to-PCNs.pptx
https://psnc.org.uk/wp-content/uploads/2019/03/Template-PCN-letter-to-contractors.docx
https://psnc.org.uk/wp-content/uploads/2019/03/Guidance-for-CP-PCN-local-leads.docx
https://psnc.org.uk/wp-content/uploads/2019/03/PCN-meetings-feedback-form.docx
https://psnc.org.uk/wp-content/uploads/2019/03/PCN-meetings-feedback-form.docx
https://psnc.org.uk/lpcs/lpc-members-area/primary-care-networks-information-for-lpcs/
mailto:Luvjit.Kandula@psnc.org.uk
mailto:Luvjit.Kandula@psnc.org.uk
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Appendix: Recommended action plan for Phase 1 
 
The following suggested actions relate to Phase 1: MOBILISATION. 
 

Action Guidance and resources 

Communicate with your contractors to explain what 
PCNs are, their importance to the future development 
of community pharmacy services and the need for them 
and their teams to fully engage in their local network. 

LPCs should also explain the local context for 
development of primary care services, e.g. STP/ICS and 
CCG plans. 

Remember to consider how to make sure the message 
also reaches the wider pharmacy workforce, including 
locums. 

NHS England: Guidance for LPCs – How to help 
contractors get involved with PCNs 

PSNC’s template letter and briefing document 

PSNC Briefing 013/19: An introduction to Primary Care 
Networks 

PSNC’s PCNs and community pharmacy video 

PSNC Briefing 002/19: A summary of the NHS Long Term 
Plan 

PSNC Briefing 008/19: A five-year framework for GP 
contract reform to implement the NHS Long Term Plan 

NHS England: The NHS Long Term Plan – a summary 

NHS England: The NHS Long Term Plan (easy read 
version) 

PSNC Chief Executive Simon Dukes: PCNs will spur new 
thinking 

Chief Pharmaceutical Officer Dr Keith Ridge: The team 
bringing wellness back to a community at the edge 

Discuss PCNs and the importance of engagement with 
them at any contractor meetings you organise. 

PSNC’s Community pharmacy and PCN presentation 

Future of Pharmacy Animation 

Draft animation email for LPCs to send to contractors 

Animation tweets aimed at pharmacy teams 

Animation tweets aimed at wider stakeholders 

Downloadable animation resources 

Consider your LPC’s current human resources and what 
will be required to support contractor engagement with 
PCNs. 

Will an increase in human resources be required within 
the LPC, e.g. the appointment of an Engagement Officer 
to support collaborative working with general 
practices? 

PSNC’s template LPC stakeholder map 

Work with NHS England and your local CCGs to ensure 
they support the full inclusion of community 
pharmacies in PCNs. 

British Medical Association (BMA): PCN guidance 

PSNC and BMA: The community pharmacy – A guide 
for general practitioners and practice staff 

With any other LPCs within an STP/ICS area, influence 
the STP/ICS to support community pharmacy 
involvement in PCNs (as well as at system and place 
level). 

Call for inclusion of community pharmacy within their 
Primary Care Strategy (which has to be finalised by 
Autumn 2019) and influencing constituent NHS bodies. 

https://www.england.nhs.uk/publication/guidance-for-lpcs-how-to-help-contractors-get-involved-with-primary-care-networks/
https://www.england.nhs.uk/publication/guidance-for-lpcs-how-to-help-contractors-get-involved-with-primary-care-networks/
https://psnc.org.uk/the-healthcare-landscape/primary-care-networks-pcns/pcn-resources-and-guidance/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-013-19-an-introduction-to-primary-care-networks-march-2019/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-013-19-an-introduction-to-primary-care-networks-march-2019/
http://psnc.org.uk/pcnresources
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-002-19-a-summary-of-the-nhs-long-term-plan-january-2019/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-002-19-a-summary-of-the-nhs-long-term-plan-january-2019/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-008-19-a-five-year-framework-for-gp-contract-reform-to-implement-the-nhs-long-term-plan-february-2019/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-008-19-a-five-year-framework-for-gp-contract-reform-to-implement-the-nhs-long-term-plan-february-2019/
https://psnc.org.uk/wp-content/uploads/2019/06/the-nhs-long-term-plan-summary.pdf
https://psnc.org.uk/wp-content/uploads/2019/06/easy-read-long-term-plan-v2.pdf
https://psnc.org.uk/wp-content/uploads/2019/06/easy-read-long-term-plan-v2.pdf
https://www.pharmacymagazine.co.uk/simon-dukes-pcns-will-spur-new-thinking
https://www.pharmacymagazine.co.uk/simon-dukes-pcns-will-spur-new-thinking
https://www.england.nhs.uk/blog/the-team-bringing-wellness-back-to-a-community-at-the-edge/
https://www.england.nhs.uk/blog/the-team-bringing-wellness-back-to-a-community-at-the-edge/
https://psnc.org.uk/wp-content/uploads/2019/03/Presentation-template-an-introduction-to-PCNs.pptx
https://psnc.org.uk/psncs-work/future-of-pharmacy-animation/
https://psnc.org.uk/wp-content/uploads/2019/04/Draft-email-for-LPCs-to-send-to-contractors.docx
https://psnc.org.uk/wp-content/uploads/2019/04/Tweets-aimed-at-pharmacy-teams.docx
https://psnc.org.uk/wp-content/uploads/2019/04/Tweets-aimed-at-wider-stakeholders.docx
https://www.dropbox.com/sh/qgc39k1rj4cgy6l/AABeLtTSjlk1nk2WezjrAg8-a?dl=0&
https://psnc.org.uk/wp-content/uploads/2013/04/Template-LPC-stakeholder-map.pptx
https://www.bma.org.uk/collective-voice/committees/general-practitioners-committee/gpc-england/gp-contract-agreement-england/primary-care-networks
https://psnc.org.uk/wp-content/uploads/2019/05/The-Community-Pharmacy-a-guide-May-2019.pdf
https://psnc.org.uk/wp-content/uploads/2019/05/The-Community-Pharmacy-a-guide-May-2019.pdf
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Discuss PCNs with GP Federations, the Local Medical 
Committee (LMC) and the other local representative 
committees, seeking opportunities for collaboration 
with them on this topic. 

LMCs may be able to support LPCs to get involved in 
STP/ICS work on primary care strategy development. 

PSNC Briefing 018/19: A summary of the Network 
Contract Directed Enhanced Service (DES) 2019/20 

As PCN’s geographical areas are agreed by general 
practices and CCGs, share maps with contractors which 
identify the PCN areas and which pharmacies are within 
each network area. 

Consider whether there are any geographical anomalies 
which may mean that a pharmacy is more appropriately 
aligned to a neighbouring PCN. 

Likewise, consider whether the flow of scripts from 
general practices within a PCN to pharmacies outside 
the geographical boundary of the PCN could mean an 
alternative alignment for a pharmacy may be 
appropriate. 

Update your LPC’s contractor database to identify 
which PCN each pharmacy is within. 

Seek volunteers from contractors and their teams to act 
as a local community pharmacy PCN lead (“pharmacy 
lead”). 

Select one lead per PCN, with a deputy, if possible. 

Template letter to contractors about PCNs and seeking 
volunteers to act as local PCN leads 

Template guidance for community pharmacy local PCN 
leads 

Template meeting feedback form (for community 
pharmacy PCN leads to submit to the LPC following 
locality meetings) 

Other contractors and their staff should be encouraged 
to participate in local PCN meetings and activities 
wherever possible. 

 
All of the above, plus much more, can be found on PSNC’s PCN resources and guidance webpage. 
 
Further resources for the later phases will be made available in due course. 

https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-018-19-a-summary-of-the-network-contract-directed-enhanced-service-des-2019-20/
https://psnc.org.uk/the-healthcare-landscape/psnc-briefings-the-healthcare-landscape/psnc-briefing-018-19-a-summary-of-the-network-contract-directed-enhanced-service-des-2019-20/
https://psnc.org.uk/wp-content/uploads/2019/03/Template-PCN-letter-to-contractors.docx
https://psnc.org.uk/wp-content/uploads/2019/03/Template-PCN-letter-to-contractors.docx
https://psnc.org.uk/wp-content/uploads/2019/03/Guidance-for-CP-PCN-local-leads.docx
https://psnc.org.uk/wp-content/uploads/2019/03/Guidance-for-CP-PCN-local-leads.docx
https://psnc.org.uk/wp-content/uploads/2019/03/PCN-meetings-feedback-form.docx
https://psnc.org.uk/wp-content/uploads/2019/03/PCN-meetings-feedback-form.docx
https://psnc.org.uk/wp-content/uploads/2019/03/PCN-meetings-feedback-form.docx
https://psnc.org.uk/the-healthcare-landscape/primary-care-networks-pcns/pcn-resources-and-guidance/

