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Community Pharmacy Network Resilience Guidance  
 

Part 1b: Opening Hours – shorter version  
  

Introduction  
 

1. The workload and other pressures on community pharmacy have been increasing during the 
COVID-19 outbreak, as have staff illness and absence. For remaining pharmacy staff to stay 
well and not be fatigued, contractors may need to consider steps to shorten the working day 
or have periods of time for staff to recover and catch up with any backlog of work. The same 
steps may be needed for a period of time, even if the pharmacy team is not reduced in 
numbers. 
 

2. In addition, the effect of the recently announced ‘lockdown’ and pharmacy delivery service 
may increase workload and other pressures on community pharmacy. The recent Government 
announcement makes clear that members of the public should leave their homes only for 
certain reasons, one of which is ‘for any medical need – for example, to visit a pharmacy or 
deliver essential supplies to a vulnerable person’ (NHS England and NHS Improvement 
(NHSE&I) website). 

 
3. As community pharmacy contractors maintain the continuity of supply of prescription only 

medicines and ‘Over the Counter’ (OTC) medicines, and other key pharmacy services, to 
patients and the public, they are encouraged to follow guidance from NHSE&I and 
the General Pharmaceutical Council (GPhC), which seeks to:  
 

• Free up capacity for patient care and medicine supplies – to ensure pharmacy staff have 
time for these key activities; 

• Support staff – for example by the use of barriers and screens and by social distancing 
(see the NHSE&I community pharmacy SOP); by ensuring that pharmacy staff are not 
fatigued as pharmacy staff numbers decrease through illness or other reasonable 
absence; and by supporting pharmacists’ reasonable professional judgements at this 
difficult time; 

• Ensure community pharmacy plays its part in wider measures by the Government – for 
example, through the delivery of medicines to identified groups of patients – the 
pharmacy delivery service; 

• Ensure business continuity plans and contingency planning are robust – to ensure the 
continued provision of pharmacy services and the availability of medicines in each local 
area, even if pharmacy closures occur; and 

• Remove routine burdens – to facilitate the above.  
  

Key Actions  
  

4. You are encouraged to ensure you and your pharmacy staff practice safely and do not become 
fatigued and:  

  

• use opening hours flexibility for up to 2.5 hours a day if needed, to ensure pharmacy staff 
are not fatigued and prepare for, or catch up with, current workloads (no notification to 
NHSE&I required) (informing you patients and the public with a sign on the front door); 

https://www.england.nhs.uk/coronavirus/primary-care/
https://www.england.nhs.uk/coronavirus/primary-care/
https://www.england.nhs.uk/coronavirus/publication/standard-operating-procedure-community-pharmacy/
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see also our associated guidance for responsible pharmacists during the outbreak 
(available from PSNC’s Network Resilience webpage); 

• follow NHSE&I guidance on ensuring that even with the use of opening hours flexibility 
(for 2.5 hours a day), your pharmacy is open for the hours 10 am - 12 noon and 2 - 4pm (2 
- 6pm for 100-hour pharmacies), on days the pharmacy is normally open, to ensure a 
consistent message to the public on opening times (see community pharmacy SOP); 

• keep up to date with local and national NHSE&I announcements on opening 
hours (see NHSE&I website); 

• make ‘buddy arrangements’ with one or more nearby NHS pharmacies and consider 
reducing your supplementary hours; 

• seek advice from your LPC and consider notifying your LPC of your current business stress 
level using the relevant PharmOutcomes module, which, if required, can also generate a 
notification form for you to print and send to NHSE&I as formal notification of any 
temporary closure; 

• consider temporary closure if though illness or other reasonable cause the pharmacy is 
not able to stay open; and if you close temporarily, notify NHSE&I (and provide your 
‘buddy arrangements’ to NHSE&I) The pharmacy NHS 111 Directory of Services (DoS) 
profile must be updated, as must the NHS Website; and 

• If you close, consider using the community pharmacy emergency closure checklist 
attached separately, which has been prepared with NHSE&I (see PSNC’s Network 
Resilience webpage).  

 

https://psnc.org.uk/the-healthcare-landscape/covid19/network-resilience/
https://www.england.nhs.uk/coronavirus/publication/standard-operating-procedure-community-pharmacy/
https://www.england.nhs.uk/coronavirus/primary-care/
https://psnc.org.uk/the-healthcare-landscape/covid19/network-resilience/
https://psnc.org.uk/the-healthcare-landscape/covid19/network-resilience/

