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PSNC Statement: The Independent Review into Contractor Support and Representation 
 

Introduction 

The independent review into contractor support and representation, which PSNC initiated in 2019 working together with 
LPCs, concluded in summer 2020 with the publication of a report setting out 33 recommendations for the future. The 
recommendations focused largely on the workings of PSNC and LPCs, who met in July 2020 to discuss and reflect on the 
findings. 
 
At that meeting, PSNC and LPC delegates agreed that they recognised at least some of the issues identified through the 
independent review and that there was merit in at least some of the 33 recommendations. PSNC CEO Simon Dukes 
proposed that a working group could be established tasked with exploring the recommendations, but there was at that 
time no clear consensus on how such a working group could be set up and governed. PSNC therefore suggested that the 
sector use the summer period as a time of reflection and engagement, seeking views on four key questions: 
 

1. How do we fund the process – both to take work on the independent review forwards, and any 
longer-term changes to LPCs and PSNC?  

2. How will we explore the review’s findings and recommendations together, and consider any 
alternative proposals?  

3. How will we manage this process and any future transformation from a governance perspective?  
4. What do we need to do to ensure that contractors have ultimate oversight of this process? 

 
In the following statement PSNC addresses the four questions in turn before, more critically, setting out some clear 
principles which it believes any way forwards must be aligned with. We hope that this will provide some transparency 
about PSNC’s current thinking and also reassure contractors and LPCs that no decisions will be made without the broad 
consent of the sector. 
 

Question 1: How do we fund the process – both to take work on the independent review forwards, and any 
longer-term changes to LPCs and PSNC? 

PSNC believes that further, detailed work is required to explore the benefits, practicalities and potential consequences of 
the 33 recommendations. This will need some upfront, seed funding to ensure that the right people are engaged and that 
professional help – such as on change and project management, as well as administrative support – can be paid for to 
support any cross-sector group leading the work. Once the shape of any such group, and its remit, have been established, 
PSNC believes the next steps should be co-funded by PSNC and the LPCs (recognising that all of this is, ultimately, 
contractors’ money), possibly from any savings on travel and meeting costs made in 2020. 
 
PSNC is not yet taking a view on long term funding, as that will depend on the findings of the next stage of the review 
process. However, its view is that contractors should not be asked for any more money, and that there should be 
consistency in what levies contractors pay and what they get in return for that.  
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Question 2: How will we explore the review’s findings and recommendations together, and consider any 
alternative proposals?  

PSNC considers that a cross-sector group of some sort, whether a working group or other vehicle, must be established to 
explore the findings of the review further. That group will need a comprehensive communications and engagement work 
plan and it will need to demonstrate very clearly how it is listening to the range of opinions across the sector – this is a 
particular challenge in the diverse independent sector and across groups such as the distance selling pharmacies. This 
group will need an independent chair and to be representative of all contractors, LPCs and PSNC, with a strong focus on 
contractors rather than employees of organisations.  
 

Question 3: How will we manage this process and any future transformation from a governance perspective? 

PSNC believes that contractors must be at the heart of any future transformation and must have the ultimate say in this 
process. As happened with the commissioning of the independent review, PSNC would be happy to hold the pen initially 
and to appoint a project lead or chair, via a transparent process, and then to step back to let them take the process 
forwards.  
 
The Chair will need to be independent, and to give regular updates to the sector. All work must be done in an open and 
consultative way. The work programme for taking any further exploration of the recommendations forwards must be 
transparent and one that the sector is comfortable with – too fast, and any change will feel rushed, but too slow, and 
contractors will lose confidence that their representative bodies are committed to making positive change.  
 

Question 4: What do we need to do to ensure that contractors have ultimate oversight of this process? 

As the only national representative of all community pharmacy contractors, PSNC believes that it must have a central 
voice as the sector considers how it should respond to the independent review. But PSNC is not the only voice and it must 
not dominate this process. If a cross-sector working group or other vehicle is established, then its core objective must be 
to engage with the entire sector, seeking areas of consensus and ways forward that the vast majority of contractors can 
support. To do this, members of any such group will need to be influential and easily contactable by contractors. 
Communication and engagement will be at the heart of their role, and they will need to break their work down into a 
clear work programme, ensuring that the sector understands and is fully engaged with the consultation process as we go 
through it.  
 

Early PSNC Thinking on the 33 Independent Review Recommendations  

PSNC has considered the 33 recommendations made by the independent review team and identified some early areas of 
consensus between its Members including around: 
 

• Making changes to names to better reflect the roles and remit of representative organisations; 

• The introduction of a shared governance framework and the need for clear expectations regarding transparency 
and communication, with regular reviews of the whole system; 

• The need to keep contractors at the heart of all decision making; 

• The creation of a national vision and external communications strategy for the sector;  

• The need for better support functions for CPLs and for a review of CPL size and functions; and 

• Changes to levy funding structures. 
 
At this early stage, PSNC Members are not yet in agreement about how some of the mechanics of how all of this should 
be achieved, or on how PSNC’s structure could be amended and how this would be funded. This is an early indication of 
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some of the recommendations that will require considerable further thought and careful consideration and interrogation 
by the entire sector.  
 

Next Steps for the Independent Review: Principles 

PSNC was pleased to hear in July that there is broad agreement that some of the issues identified in the independent 
review need to be tackled and that LPCs and PSNC both see merit in exploring at least some of the 33 recommendations 
further. It is also clear that to make progress on this the sector will need to find a way to do so that is inclusive, 
collaborative and has contractors at its heart. 
 
The independent review was commissioned to find ways for PSNC and LPCs to work better together for the benefit of 
contractors: that ambition must remain central to any next steps.   
 
PSNC is concerned that, as with any change process in any sector, there is the potential for discussions about change to 
become divisive: the outcome of the independent review must not be to increase divisions in the community pharmacy 
sector. Indeed, the next steps must be about doing the opposite, and about bringing the sector together and ensuring 
that the whole spectrum of views are heard, listened to, and acted upon. Every contractor, big and small, must have 
confidence that any changes are going to benefit the community pharmacy sector. PSNC recognises that hearing views 
from the large number of contractors will be a challenge and this will be an important job for the next stages of this 
process: we welcome attempts by others to start those conversations already.  
 
PSNC, as a committee representing all contractors is well placed to be at the heart of this process, but it must not, and 
will not seek to, dictate the outcomes. And while the next steps must be as inclusive as possible, neither should any other 
voices seek to unduly influence what must ultimately be a conversation between contractors, LPCs and PSNC.   
 
PSNC looks forward to hearing views from LPCs and contractors on the way forward and to exploring this further at the 
LPC Conference in September. It is clear that there is much work to be done to explore the feasibility of the 33 
recommendations, and that this must be done together. And while this will undoubtedly lead to some challenging 
conversations and decisions in the coming months, we look forward to working together towards changes that will benefit 
all community pharmacy contractors. 

 


