Draft Agenda Template for LPC Pharmacy PCN Lead Engagement
1. Introduction 
2. How to use the meeting system and virtual meeting etiquette 
3. Icebreaker - have you contacted PCN Clinical Directors this year and what did you talk about?
4. General overview of PQS Part 2 including payments
5. Primary Care Network - Prevention - Influenza vaccination
a. What the scheme says; 
b. What this means you have to do in reality;
c. Key points on what you need to do to satisfy this criterion; and
d. The PSNC toolkit. 
6. Primary Care Network - Business Continuity 
a. What the scheme says;
b. What this means you have to do in reality;
c. Key points on what you need to do to satisfy this criterion; and
d. The PSNC toolkit.
7. Tips for meeting and talking with PCN CDs
8. GP-CPCS 
a. Overview and benefits to a GP practice
b. Start talking to GPs now
9. Q & A
10. Close

