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Pharmacy team introductory briefing on the NHS Community 
Pharmacy COVID-19 Lateral Flow Device Distribution Service 
 

Background 
COVID-19 lateral flow antigen tests allow the detection of people with high levels of the COVID-19 virus, making 
them effective in identifying individuals who are most likely to transmit the virus, including those not showing 
symptoms. 
 
With up to a third of infected individuals not displaying symptoms, broadening asymptomatic testing is an essential 
part of the nation's fight against COVID-19. Increased use of lateral flow devices (LFD) can help identify more people 
who are highly likely to spread the virus, and therefore break the chain of transmission. 
 
NHS Test and Trace research into routine mass testing shows participants prefer to access testing in the community, 
pharmacists are trusted by their local communities and unfamiliar new points of access are less well trusted; these 
findings have led to a Government decision to commission a distribution service from community pharmacies. 
 
The service is being commissioned as an Advanced service and it will work alongside existing NHS Test and Trace 
COVID-19 testing routes. 
 

Brief overview of the service 
Cartons of test kits will be supplied by wholesalers and records of the stock received will need to be kept and 
reported to the NHSBSA. 
 
The service will allow asymptomatic people to collect LFD test kits from community pharmacies, so they can 
undertake regular testing as part of the Government's COVID-19 roadmap plan. The most common circumstances 
that will prompt a person to undertake regular tests are: 
 

1. They are a child at school or are in a bubble with school children; 
2. They work at a school or are in a bubble with school staff; 
3. They have to leave the house for work; 
4. Their local council has advised them to test; or 
5. Their GP or another healthcare professional has advised them to test. 

 
People self-administer the tests away from the pharmacy, e.g. at home. The pharmacy is not involved in the 
generation of test results, supporting the reporting of results or the next steps for the person taking the test. 
 
Some data will be collected when the test kits are supplied and this will need to be reported to the NHSBSA each 
week. Pharmacy team members will also have to provide some key information to people requesting the kits. 
 
All staff involved in the service will need to have read and understood the Standard Operating Procedure for the 
service. 
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