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Background 
PSNC negotiates with the Department of Health and Social Care (DHSC) and NHS England and NHS 

Improvement (NHSE&I) on behalf of the 11,400 community pharmacies in England. Back in 2018, a 

5-year funding and services plan for pharmacies was agreed, subject to joint annual reviews to be 

conducted by all partners. The agreed arrangements for pharmacies are known as the Community 

Pharmacy Contractual Framework (CPCF). Each year, negotiations are held about the details of the 

CPCF for the upcoming year. PSNC, DHSC & NHSE&I recently completed this process for 2021/22 (or 

Year 3 of the 5-year deal), and that agreement is the focus of this briefing.  

 

Impact of COVID-19 on pharmacies 
Like all parts of the health service, community pharmacies have been under significant pressure 

during the COVID-19 pandemic. At times they were the only primary care centres open to give face-

to-face advice to local communities. PSNC’s audit in January  2021 found that of the 58 million 

people seeking informal healthcare advice from pharmacies every year, almost half would have tried 

to visit their GP if attending their local pharmacy had not been an option.  

 

Pharmacies received emergency loans in 2020 to help with cashflow at the start of the COVID-19 

pandemic, but Government refused all requests to write those off given the ongoing financial 

pressures on the sector. Instead, following successful lobbying by many MPs, pharmacy owners were 

able to claim for the COVID-19 costs over the summer: the vast majority of claims are now being 

paid, but some businesses will still struggle with cashflow as they start to pay back the 2020 loans.   

 

Pharmacy services and quality  
Alongside coping with the pandemic and the dispensing of medicines, pharmacies have been 
offering a range of important services over the past two years, including: 
 

• Community Pharmacist Consultation Service (CPCS): pharmacies make emergency supplies 
of medicines or give advice to people on minor conditions, following NHS111 or GP referral.  

• Discharge Medicines Service (DMS): all pharmacies offer advice about newly prescribed 
medicines to patients referred by NHS Trusts after discharge from hospital.  

• Hepatitis C Testing Service: supporting NHS aims to eliminate Hepatitis C.  

• Flu vaccinations: pharmacies administered more than 2.76 million vaccinations in 2020/21. 

• COVID-19 vaccinations: now available from around 700 pharmacy sites. 
 

As part of the 2021/22 arrangements for pharmacies, two new national services will be launched, 

alongside some significant developments to the New Medicine Service (NMS). All three of these 

services are optional for pharmacies to offer.  

• Hypertension case finding service (from October 2021) 

Supporting the NHS Long Term Plan ambitions for prevention of cardiovascular disease, from October 

pharmacies will be able to offer blood pressure testing. This service will have 2 stages. The first is 

identifying people at risk of hypertension and offering them blood pressure monitoring (a clinic check). 

The second stage, where clinically indicated, is offering ambulatory blood pressure monitoring 

(ABPM). The blood pressure test results will then be shared with the patient’s GP to then inform a 

potential diagnosis of hypertension. This is an important service but given the current capacity 

pressures we expect pharmacies may take some time to implement it. 
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• Smoking cessation service (from January 2022) 

Smoking remains a leading cause of illness in England, and a factor in COVID-19 outcomes. From 

January, NHS Trusts will be able to refer patients discharged from hospital to pharmacy to continue 

their smoking cessation care pathway. Pharmacies will offer medication and behavioural support, in 

line with the NHS Long Term Plan care model for tobacco addiction. 

 

• New Medicine Service (from September 2021) 
The NMS, which supports patients who have been newly prescribed a medicine to get the maximum 
benefit from it, has been extended with a range of new patient and carer cohorts now eligible for 
the service. This will benefit people prescribed a new medicine for hypercholesterolaemia; 
osteoporosis; gout; heart failure; glaucoma; Parkinson’s disease; epilepsy and urinary incontinence 
or retention. 

 
Pharmacies and Quality  
In addition to these services, most pharmacies will take part in the Pharmacy Quality Scheme (PQS) 
which supports the delivery of the NHS Long Term Plan by rewarding community pharmacies for 
achieving set quality criteria. In 2021/22 many of pharmacy’s quality objectives focus on priorities 
supporting recovery from COVID-19. In addition: 
 

• Pharmacy teams will carry out an anticoagulant audit. 
• They will collaborate with Primary Care Networks to increase flu vaccination uptake. 
• Patients prescribed antibiotics will be reviewed to help ensure safe and effective use. 
• Pharmacy teams will proactively discuss weight management with patients. 
• Patients without personalised asthma action plans will be referred for support. 

 

CPCF funding  
When the five-year deal was agreed, community pharmacy funding was set at £2.592bn per 

year. Government also committed to working with PSNC on measures that would help to 

release capacity in the sector. Delivering all the services within that constrained funding 

envelope was always recognised to be a challenge, and with COVID-19 pressures and the lack 

of progress on capacity-releasing work for pharmacies, the situation is now even more difficult. 

 

PSNC has been arguing strongly for an uplift in core pharmacy funding to take into account the 

chronic underfunding that the sector is experiencing, and in recognition of the significant financial 

and capacity challenges that all pharmacies are facing. Unfortunately, the Government has rejected 

any uplift to the CPCF funding this year. This will pose considerable challenges for many pharmacy 

businesses as they try to embrace the positive service changes this year, while also managing cash 

flow as they pay back COVID-19 loans.  

 

How you can help your local pharmacies 
- Attend our parliamentary drop-in demonstrating the new Hypertension Case-Finding Service  

- Submit parliamentary questions (written, oral, PMQ). – Contact us for templates  

- Join the Pharmacy APPG. – Email contact@pharmacyappg.co.uk 

- Visit a community pharmacy in your constituency to find out more.   

- Let constituents know about the new services your local pharmacies now offer. Perhaps 

through a social media post, or an article. – Press release templates will be available 
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